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Abstract
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Project Duration : July 1989 - January 2001

This research was undertaken to study the feasibility in terms of
engineering, management, law, social, and financial and the forms to be employed in
transferring the water resource management activities of the Royal Irrigation Department
to the private sector. The research procedure was to review literatures and in-field data
collection. The financial analysis was based on case studies. After collection of data in
the field, experts in the various areas conducted analyses and evaluations to determine
whether privatization was feasible, and if so, what form it should take,

It was found that the greatest feasibility was for private enterprises to plan,
design, construct, and maintain large-, medium-, and small-scale imigation project. The
greatest feasibility for operation of medium-sized projects was found to be private sector
organizations. Water-user organizations were found the most feasible for planning, design,
and maintenance irrigation systems at the field level ; water-user cooperatives, for dykes and
imigation ditches ; water-user associations, for small-scale projects ; and water-user groups
and water-management groups, for wells. The most feasible scheme for operation of large-,
and medium-scale projects using electric pumps or pipes was that it be conducted by water-

user associations and cooperatives at the field level.

XV



The greatest feasibility was found to be to have local administrative
organizations, namely, tambon administrative organizations, take responsibility for
planning, design, and maintenance of small-scale irrigation projects, for pumping
operations to assist growers of field crops, fruit, and vegetables, for wells, and for
systems using electric pumps, pipes, or natural watercourses. Provincial and municipal
administrative organizations were found to be the most feasible for operations invelving
dredging ponds and natural watercourses, for pumping operations to assist growers of
field crops, fruit, and vegetables, and for systems using electric pumps or pipes, while
municipal administrative organizations were found to be the most feasible for operations
involving dredging ponds and natural watercourses.

The forms to be employed in transferring the water resource management
activities of the Royal Irrigation Department to the private sector invoive permitting the
private sector to manage and maintain irrigation systems through management contracts,
contracts for collection of irrigation service fees, transfers of irrigation management, and
authorizations, which may be provide by legislation and government resoiutions.

In order that privatization be implemented, it is recommended that at the
policy level, water resource management legislation be developed to specify the rights
of water-user. Policy and a master plan need be developed so that management of this
public service is sysiematically and completely transferred to loca! administrative
organizations and that these organizations are responsible for the budgeting and
management and maintenance of irrigation systems under the supervision of the Royal
Irrigation Department. The department will thus become a restructuring. In terms of
practices, it is proposed that the following 3 strategies be adopted as board guidelines
for identifying specific cases for privatization : minimum public production, load shedding

and utilization of the commercial principle.

Keywords : Privatization
Irrigation Management Transfer
Format of Privatization Transfer
Size of lrrigation Project

Irrigation Project's Activities
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