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Thesis Title : Agricultural Promotion Models for Tambon Administrative Organization San

Sai and Mae Phaeg Mai, Chiang Mai Province.

Name : Komol Sanankong

Abstract

The purposes of this research were to study (1) fine out condition, Potential and
threat that effect San Sai and Mae Phaeng Mai Tambon Administrative Organization in
supporting agricultural extension, and (2) develop working models of this TAO under such
conditions.

This research applied paricipatory action research as research methodology. The
research team initially built up among NGO development worker, TAO members, farmer
leader and governmental development worker working for this TAO. Such activities as
dialogue, Forum, meeting, discussion, and study tour were participatory organized as mean
to meet those objectives. Reflection on lesions learnt was continuously organized with
process documentation of each activity.

information was participatory analyzed based on current situation in linking with
reviewed concept and theoretical framework. Then the conclusion was examined by both
~ research team and stakeholder.

It‘was found that the potential or strength of includes its agricultural area,
agriculture-based villagers, diversity of groups, strength leaders, social capital, support form
TAO mehber and local governmental development worker, personal and financial support
Form TAQ. The weak point of San Sai TAQ found to be lacking of ability of its members to
understand agricultural complexity and risk, coordinating and facilitating skilis as facilitator,
skill for project development, and understanding about member's role. Beside such weak
points such changes as the Eight National Social and Economic plan, New constitution year
1997, Sapha Tambon and Tambon Administrative Organization Act year 1994, external fund,

and support from academics and educational institution could be considered as the



opportunity of TAO and San Sai Community. However, the unawareness of local governmental
development workers and organization toward the need to strengthen community and
complex process to develop Tambon plan controlled by the State organization become big
threats.

It was also found that the necessary conditions for San Sai TAO to promote
agricultural occupation include the realization of TAC Chief Administrator, executive members
and members on vilager's economics, the development and strengthening mechanism to
cope with agricultural problems. Additiona!ly'. the supporting factors were concrete lessons of
problem solving as well as supported finance and mechanism to support the development of
village plan.

The development of working process of San Sai TAO to promote agricultural
occupation is as follow : collecting agricultural information at the family level, problem
identification as well as planning, monitoring the implementation at the village and Tambon
level, strengthening farmer's knowledge and experience, building mechanism of participatory
solving problem, participatory project and action plan development, project implementing,
manitoring, and continuous reflecting.

The developmental out put contributed by this research includes working process
to promote agricultural occupation and village agricultural groups and Tambon network which
become effective mechanism for villagers and TAQ to cope with problem. Such groups and
network have committee, regulations and activities. Another concrete out put was the plan
and budget for agricultural projects submitted by this network. Further more, farmers who
become research team members were further actively shared and learned among themselves

and from wider society.
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