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Abstract
Management of Development Fund

This research project adopts case studies approach to study existing
development funds to assess and recommend model of development funds for civil
society. The five cases are: (1) Local Development Institute, (2) Catholic Council
of Thailand for Development (with special reference to Centers for Social
Development only) (3) Urban Community Development Office, (4) Thailand
Environment Fund, and (5) Social Investment Fund.

The objectives of the research project are: (1)} To study concepts and
strategies in fund management, which will lead to sustainable community
development through people’s participation. (2) Compare and assess models of
management of development funds, (3) Propose a development fund management
model appropriate for Thailand.

The five case studies are compared in terms of perception and vision of the
fund at the time of the establishment of the funds, historical development, sources
and amount of funds, objectives, goals, target groups, development concepts and
strategies, changes in funding mechanisms, and monitoring and evaluation systems
adopted. The study finds that funds are mostly either designed to support sector-
specific projects holistic or integrated development projects. Since it is found that
in Thailand sector-specific funds are more numerous in number, this study
therefore, recommends that the proposed model for development funds be for
funds supporting holistic integrated development.

The model recommends that vision of the development fund be to support
human and community sustainable development with the goal of addressing
national and public interests. The objectives of the fund should follow the vision
with the inclusion of support for projects which aim at community strengthening;
collaboration between government, business, and civil society groups; promotion
of people’s participation as well as projects which will have impacts on local and
national policies. People’s organizations and non-government, non-profit
organizations are eligible for support.

The fund should be supported by government budgets. However, fund
raising from other sources at local, national, and international levels is also
encouraged. Size of fund should be medium to large with the total sum around
5,000-6,000 million baht. The initial endowment may be at 2,000 mitlion baht and
subsequent installments be made until the target is reached. However, annual
budget of the fund should be around 600-800 million baht to support projects in



every region of the country. Supports are to be in one of 3 forms: grants, loans,
and revolving funds.

Fund management should bé¢ at two levels: national and regional/local.
National Development Fund Committee should be responsible for identifying
policies and strategies for support, coordinate with other agencies and
regional/local committees for support of holistic development suitable to
ecosystems and development strategies of the region. Regional/local Development
Fund Committees are responsible for assessing projects requesting support and
approving projects which meet the criteria and suitable for development strategies
of the regions. Committee members at both levels should represent the different
development partners and should consist of at least 3 components: government,
academicians, and the people. Ratios of committee members should be 1:1:2
respectively. In addition, committee members should not be involved in project
activities. Internal and external monitoring systems should be designed and
implemented from the beginning.
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