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Abstract

The research and development on methodology for supporting the heaith and
milk production of the Chai Prakarn dairy farmers was carried out by the district
government officers. The Department of Livestock Development {(DLD) has introduced
the COOPLIVE and DHI software for herd development in this area for more than 5 years
prior to the project. The DHI software has been selected for using in this research
program, According to the condition of 98 farmers from different locations, the effective
scheme were consecutively developed.

Under the studying program, many sysiematic coordination schemes were
developed. The improvement of DLD staff activities was changed from the normal
official way to the progresswe problems analyzing methods. The participation and mode
of actions of groups involve in the research program was clarified since the start.
Farmers were grouped due to the farm location thus the support and technical
assistance could be given in the right ways. In some cases which was beyond the
knowledge of the district DLD staffs, the experts in particular aspects has helped the
local team in solving the problems and recommending the right solutions to the farmers.
The good cooperation of all participating members led to the improvement of farm
management of many farmers such as the production of good quality feed, effective
feeding system, care of milking machine etc. Moreover, beside the program operation,
some skiliful farmers were simultaneously generated, and they have been helping the
other farmers in many ways of dairy farming, and could support the program effectively.

Before the start of the project, onty 60% of the farmers has used the farm
recording system which was introduced by DLD, and the number has been increased to
100% after a period of project perticipation. Many farmers could analyze the printout
record by themself after a short training. It was seen that the farmers supporting
prog-ram was achieved by the strength of the district DLD team in closely and regularly
contact to the farmers. The strategic planning and up to date improvements of the
working schemes made the program success. However, farmers attention was aiso

important. Farmers who realized on the benefit of DHI program performed welt when -



some farmers needed the support from the team during the start and could do as well -
as others after getting good understanding.

The success of the program was affected by many factors. Among the farr_rﬁers,
the good farm planning and using the systematic farm management was important. The
hygienic milk production has reduced the health problems of many farms. The good
cooperation among neighboring farmer groups fed to the progression of the program.
The strong support of the Chai Prakarn cooperative has helped the team in managing
the program. It should be mentioned that the gcood leadership with wide vision of the
cooperative president has brought the program operation smoeothly. Since the
cooperative has laid the right policy for the development, the cooperative has played as
an effective center in different ways of cooperation between the team and farmers. In the
DLD officers side, the personal skill in different areas of farm management, artificial
insemination service, and health cares with a systematic and well planning program has
been proven as the major facter which mainly supported the project throughout the
studying period.

The guantitive measurements of project performances indicato =ame positive
trend. It was increased after the implementation of the program. Problem that related to
reproduction of cows reduced by 72%, and health problem was reduced in the same
order by 40%. Cows under the program showed betier heat thus the number of cows
being artificial inseminated was according increased by 60%. As the farm recording is
concerned, number of farmers who could analyze the report of DHI software increased
by 70%. As seen, the overall program outputs met the goal of the research program as
previously set up by the team.

The achievement of the research program on supporting good health and milk
production of the Chai Prakarn dairy cooperatives member was seen from the
enthusiastic activities of the district DLD officers. The effective team which consisted of
experienced person and worked by their fully capability was the major supporting factor.
The strategic planning that designed according to the needs of farmers and improved -
continuously led to the effective supporting program (ESP). However, the ESP should be
implemented economically by both ways. Service charge should be resonable, and the .

management cost of the program should be at minimum, thus the program operation will



sustain although the support of TRF is over. The selection of qualified officers to work in .
this task is necessary. However, sufficient budget and equipment supports are also
important. The socio-economic status of farmers and their coope}étive made the
program successful. Since farmers paid their efforts on toward movement, the
introduction of improvement techniques went smootly. Nevertheless, the implementation
area should be nearby the support institutions. The experts from the institutes could
assist the team though farmers specific problem can be solved in time. It should be said
that the capability of qualified DLD officer as used in this program is sufficient for
running services very effectively under Chai Prakarn circumstances. The development
process of this supporting program may be adopted by the other dairy areas which

have similar conditions.
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] sems 1) 2541 1) 2542 M543 | 12544 - wWefifud
1 | Blood parasite 133 206 277 248 864 30.83
2 { W3 101 153 182 188 624 16.81
3 | whundniau 53 81 121 83 338 12.06
4 | My -Faudaniy 29 43 35 33 140 5.00
5 |uua g 30 20 32 21 103 3.67
6 | uviean 4 7 17 6 34 1.21
7 | AL Sy 7 4 4 6 21 0.68
8 | Irdu wenlnsu 7 0 21 13 41 1.46
g | HeaFn 13 9 27 19 68 2.43
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19 | i 1 6 6 5 18 0.64

5 537 720 933 767 2,957 100
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