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Abstract

From the year 2536 {0 2540, according to the government has a farmers supportive policy to
help expand the farms, Thailand had produced cow milk at an average growth rate of 9.64% per year
and still continues to increase the cow milk production. However, time during the period 2539 to 2540,
due to the high cost of cow milk production in the country, Thailand had aiso imported the dairy
products (in form of milk bar and milk spray dry) from other countries in the average growth rate of
11.1% per year. As a result of the high cost of production, price of cow milk in the country was higher
than the price of imported cow milk . Some large producers had tried to reduce the high cost by
importing the dairy products.

Chaiprakarn Agricultural Cooperative Chiang Mai have provided a cow milk
collection center for cow’s farmers in the district of Chaiprakarn, and then sold the cow milk products
to milk process producers. At the beginning of year 2542, the cooperative faced the problem of an over
supply of cow milk that could not be sold to the mitk process producers. However, the cooperative had
seeked the methods of developing the self-support by establishing the market for their own cow milk
products. The first concept was to have their own pasteurizing milk process factory in Chaipakarn, so
the coopertive could bring the dairy products to the local market, especially the school district milk
market in Amphoe Chaiprakamn and Amphoe nearby. The next concept involved buying back instant
milk products from instant milk manufacturers who bought raw milk from the cooperative, and then
resell the instant milk to the iocal people. The cooperative would sell the in<t-at milk by themselves
and hope to encourage the local people to support and realize about their own local dairy
products. These two concepts might be able to solve the cooperative cow milk product’s crisis.

Therefore, this situation had brought attention to the researcher group to study the method of
marketing channel development for cooperative’s dairy products. The study was focused on the trends
of demand and supply in the dairy product market, buying and marketing channel distribution,
behavior, and consumer’s behavior in Amphoe Chaiprakam, Chiang Mat province. The study also
included the potential of problems and opportunities of marketing channel development for dairy
products in the Chaiprakam Agricultural Cooperative.

Secondary data had been gathered from documentations and published reports of the
Chaiprakamn cooperative, and other related research and government documentations. In the relative to

the primary data, the study commenced the in-depth interview with the dairy product distributors for
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schools, authonzed school management level (who one involved in buying dairy products for students),
and Chaiprakarn Cooperative’s management team. Between April and June 2543, questionnaires were
used to collect data from 25 retail stores and 143 consumers in Amphoe Chaiprakarn.

The survey’s results for demand and supply of dairy products in Amphoe Chaiprakarn
Chiangmai had found that in relation to demand; the total consumption of 27 schools, including the
primary schools, the pre-school centers in temples and child development center in the villages, were
753,000 packs (size: 200 c.c.) per year or 150,600 kilograms per year. In relation to the consumer
market in Amphoe Chaiprakarn it wees found that there were only 70% of the total population who
consumed milk which equals to 801,560.24 kilograms per year. For other school located in the districts
near Amphoe Chaiprakarn (Amphoef Mae Eye, Amphoe Fung, Amphoe Vieng Hae and Amphoe
Chiang Dow), the total consumption was 779,722 kilograms per year. The total demand quantity was
1,731,882.24 kilograms per year, While the average cow milk supply for the year of 2542 — 2543 g;as
approximately 13,000 kilograms per day or 4,745,000 kilograms per year. In addition, the retailers in
Amphoe Chaiprakamn had also sold several dairy product brands and varieties of milk products, so
consumers could have many choices to choose. |

In relative to dairy product distributor’s behavior, the study found that the distributors continue
to have a good relationship with their own school customers by offering a good competitive price, and
the schools were not concerned much about the quality of milk.

The schools had bought the packaged milk products under the given budget and regulation
determined by the government. Lowest price was the most important factor for the schools in buying
decision. However, supporting the schools activities, having good services, and having services quality
were also be the major factors for the schools in buying consideration. When the schools were asked to
support the local milk product, the administrators aimed that the cooperative did not have its own
branded product. The situation leaded to the problem in buying selection the product from the
Cooperative because the administrators considered that there was no difference if they bought the other
brands.

For the retailers’ behavior, the study found that the most preferable kind of milk were both
UHT and Yokert milk, and then pasteurized milk. The preferred brands of UHT was Foremost, and for
Yokert milk was Dutch mills. In relation to the buying process, the retailers had either bought directly
by themselves or from a salesman’s delivery. Buying frequency was once a week for pasteurized milk
products and at least once a month for other dairy products due to the once a month delivery schedule.

Pasteurized milk products were bought in size of 13 — 24 packs of bottles per week and the most



prefen'ed brand was Dutch Mills. For UHT milk, the products were bought in size of 7 — 10 cartons
and the most preferred brand was Foremost. The main reason for the buyer’s selection was consumer’s
preference or demand and the second,bgsinﬂuenced by choosing well-known brands.

In refation to the behavior of dairy product consumers in Amphoe Chaiprakran the study found
that most of consumers drink n:ilk in the moming, for keeping a good heaith. They preferred to drink
UHT milk products, and sweaté flavors. The most preferred brand was Dutch Mills. They preferred to
drink 250 c.c. each time and in paper box packaging. Most of the consumers bought dairy products
once a week at a store near them, and had same brand selection especially the Dutch Mills brand.

The factors that influenced consumer’s buying habits were the cleanliness, safety, nutrition,
healthy attributes, 100% pure milk, good flavor and having any quality certified mark.

According to the demand and supply of cow milk in Chaiprakarn district, the market potential
for the milk could not match for the total quantity of cow milk produced by the Cooperative, However,
if the whole demand in the four districts connecting to Chaiprakamn district were counted into the
market potential, it was possible that the market demand would serve for the total supply. However, it
was very difficnlt for the Cooperative in gaining 100 percent market share for the four markets because
the Cooperative had not have much money to invest in marketing activitics and had little business
management and marketing skills. In addition, the Cooperative do not have cost, production, and
marketing advantages due to the smaller market size when comparing with the big competitors.
Meanwhile, the big competitors had economy of scales in production and lower cost per unit in
marketing expenditures as well.

Overall the study found that the poseible opportunity for the Chaiprakarn Agricultural
Cooperative’s dairy product was to sell the raw cow milk to others manufacturers rather than setting up
their own factory. The Cooperative should force the manufacturers to sign up at lease(::?ear forward
contacts in buying the cow milk with higher standard, stable quality, and lower or equal market price.
Moreover, the Cooperative should concentrate in the deveiopment of the quality of the cow milk, not in

trying to increase the quantity.



