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Abstract

Labour Skills and Factors Affecting Labour Skills
in the Community — Based Tourism Sectors
. A Case Study of the Civic groups in the Upper Northern Region of Thailand

The objectives of this research were to study labour skills of civic groups and
individuals involved in the community-based tourism industry in the Upper Northern

Region and to investigate factors for developing their labour skills.

Twenty civic groups in Nan, Chiangmai, Chiangrai and Mae-Hongsorn provinces
involved in community-based tourism activities with acceptable criteria and
potentiality were selected for investigation. Multiple-stepped fieldwork and mixed
methodology were employed to collect data in addition to workshops with the civic
groups and stakeholders. Four public forums were organized in the area of
investigation for social communication about the research findings and to seck
common civic measures in order to push for cooperation in the development of

desirable tourism suitable for particular areas.

The research findings revealed that community-based tourism in the provinces were
in the beginning stage. Most of the civic groups were involved in the activities as their
secondary occupation or supplementary income source. The crucial factors in
managing and maintaining community-based tourism were ecological, social and
cultural capitals as well as certain aspects of human capital, e.g., friendliness and
hospitality.

Most of the civic groups lacked tourism strategic planning skills in their communities.
There were no clear directions whether emphasis should be placed on quantity and
money-based tourism or alternative tourism that focused on learning exchanges to
create a balance between incomes and preservation of ecological system and cultural

identities.

Strengths of labour skills at both group and individual levels included services full of
hospitality, warmth and consciousness on human touch whereas weaknesses were

skills in management and operational networks across civic groups.



From the study findings, it was recommended that a guideline to develop their skills
include empowering civic groups and networks and developing horizontal
collaborative working skills based on mutual trust among state, private and civil

scctors.

Changing thinking perspectives on equal collaborative work among various parties
was a prerequisite for developing other skills. Communicating a paradigm of
sustainable tourism to all parties involved was a necessity so that everyone was
working toward the same goal. Developing labour skills of groups and individuals

was the kind that responded to the mutual goal of tourism civic groups.

It was noted form this investigation that civic group-based tourism management was a
learning tool for community empowerment and when the community was empowered,
sustainable tourism management could be achieved. Having a public forum for the
local to present fundamental research findings was beneficial to groups having an
opportunity to learn and exchange experiences from one another and to initiate the
creation of tourism civic networks at the provincial level, which should be promoted

and empowered.
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“] have watched the cultures of all lands blow
around my house and other winds have blown

the seeds of peace, for travel is the language of peace”

Mahatma Gandhi

“Travel has become one of the great forces for
peace and understanding in our time,
As people move throughout the world and
learn to know each other, to understand each
other’ s customs and to appreciate the qualities
of the individuals of each nation, we are building

a level of international understanding which can

sharply improve the atmosphere for é‘“"’&

world peace”™ :

\ 4
John F. Kennedy, 1963 '4 Qi "}
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TR 1 Form

The project of working skills and their developmental factors of labourers in the local tourism

industry sector : A case study of civic groups in the upper northern region

Working skills evaluation form : Travellers' perspective "

® Name of the tourism civic groug

® | gcation: Vilage name................. Tambon................. District.................. Province..............

¢ |nformani/data scurce

® Date/time of data collection

O Data CollECia Y.
Directions: A tourism civic groug refers to the cooperation among organizations and/or individuals
n state sectors (centralflocal), private sectors, non-governmental organizations and public sectors
or organizations in order to carry out tourism activities in their respective local areas, which cover 1
village or several villages according to local tourism aspects. The tourism management is based on
community participation, where tourism activities are mainly organized by villagers in their
community. Such a managemeant characteristic is therefore different from that of mass tourism.
Working skills of personnel involved in local tourism may be similar to or different from those of
mass tourism.

As you are a ftravelier visiting this community, the researcher would like to know your
perspectives or opinions on the working skills and competence of these organizing personnel. Your

opinicns would be incorporated to create criteria and develop warking skills of those involved in

community tourism.

Thank you for your kind cooperation
The research team
Faculty of Social Sciences and Humanities

Mahidol University



The project of working skills and their developmental factors of lahourers in the local tourism
idustry sector : A case study of civic groups in the upper northern region

Working skills evaluation form . Travellers’ perspective

General information

1.
2.

Place of Visit. .o ProvinCe. ...
Perscnai information of the visitor

2.1 Sex O Male O Female

2.3 Education O Primary education [ Secondary education O Diploma
O Bachelor O Master's O Doctorate

O Cthers {please specify). ...

24 Occupation O Farmer O State/state enterprise official
O Employee O Student
O Trader/seif-empioyed O Others (please specify)...........

Form of travel: You are travelling ...
O Alone [ with my friend(s) 0O with famiiy/relatives

[0 with a travel agent O with my club ] Others {ptease specify}...

MHow are your expectations from visiting this community different from visiting other weli-known
tourist destinations like Phuket, Paltaya, Chiang Mai or Chiang Rai?

How do you spend your time visiting this community?

O Aone-day trip O An overnight homestay O Others (please specify)..........
Have you visited this community before?

O No 0 Yes. Thisis my.........time.



8. Please rate the following items concerning working skills, knowledge and competence of

organizing personnel in the community you have experienced or found refevant to your visit.

Working skills/knowiedge/ability

Level of Level of satisfaction in the skill
importance
High | Medium Law Very Satisfactory Unsatisfactory | lrelevant
Satisfactory not known

1. Skills and ability in
developing tourist attractions
1.1 3kills in developing tourist
Altractions in terms of Nature
® | andscape adjustment

® |ncrease of travel routes
® increase of prominence of

fOUriSm resources

1.2 Skills in developing tourist

Attractions in terms of Culture
® Preservation of traditicns

and beliefs

® [Establishment of museum

1.3 Skills in developing tourist
Attractions in terms of
archaeological sites and

artifacts
®  mprovement of
archaeological sites and

artifacts




Working skills/knowledge/ability

Level of

importance

Level of satisfaction in the skill

High

Medium

Low

Very

Satisfactory

Satisfactory

Unsatisfactory

irrelevanty

not known

2. Skills and ability in
developing tourism activities

2.1 Knowledge-based activities

2.2 Recreation- based activities

3. Skills and ability in
preserving archaeological

sites and artifacts

4. Skills and ability in financial
management

4.1 Book keeping

4.2 Benefits/returns
management

4.3 Auditing

5. Skills and ability in marketing
5.1 Marketing promotion skills
%+ Advertisement and public
relations
% Sales promaotion
5.2 Product promotion skills
%+ Price fixing

< Product type development

6. Skills and ability in
communication

6.1 Intra-group communication
skills

6.2 Inter-group communication

skills




Working skillsfknowiedge/ability

Satisfactory

l.evel of Leve! of satisfaction in the skill
importance
High | Medium | Low Very Satisfactory Unsatisfactory | Irrelevany

not known

6.3 Communication skills with

tourists

7. Skills and ability in service
provision

7.1 Guiding skills (a guide]
Knowledge of tourism
resgurces

% Natural communication
skills

Skills in guiding safety
Skills in satisfying
customers

7.2 Transport management
skilis

7.3 Lodging development skills
7.4 Sanitation skilis

7.5 Safety and security skiils
7.6 Skills in providing other

facilities

8. Others {please specify)........




9. What are the most impressive things from visiting this community?

10. Do you think you will visit this community again in the future?
O Yes, because. ...
O3 NO, DECAUSE. ...
11, Would you recommend others to visit this communiiy?
O No, beCaUSE. ..o
0 Yes, DECAUSE. ..o

12. Have you ever visited other tourism communities before?

O No

14, What are the 3 tourism skills/abilities you think that this community or ts members should further

develop most?

Thank you for your kind cooperation
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