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Future labor skili need for producing Thai traditional fabric and Thai traditional fabric

related products : a case study of Nan province.

Abstract:

Thailand is well-known for its (raditional and unique textile products. However, with the changing
consumer prelerences, variettes of product guality and compeltitiveness, Thai traditional textile products will have to
improve o maintain its markets both domestically and internationally. Hence, labor skills in this industry will be
challenged. Nan traditional textile industry was selected to il[uslrat;z the characteristics of the production,
distribution, changing market trends and the labor skill needs in the future.

The study showed that the traditional textile market in Nan was relatively large with an estimate of about
60 million bahi per year. The production was based on weaving groups in a community with traditional production
methods and designs being transferred from generation to generation. There was litile tormal and sysiematic training
assistance outside the group. Most weaving groups fack marketing skills. They mainly relied on the distributors tor
product marketing as well as tor some tactors ot production. Due to a lack of creativity and skills in product design.
they usually rely on produet imilation and on distributor’s initiatives. Most of the traditional textile producers
.compctcd on price basis. The price was determined by the market rather than by applications benefits of the
products.

The torecast ot the future situation of iraditional iextile industry based on a Delphi technique revealed that
the market was stitl favourable and expanding provided that the products were improved and the marketing was
more aggressive and systematically planned. Improved products would require betler design and hence designers’
advice in all stages of production. [n general, the pattems of Nan traditional textite products were distinctive but the
designs and colour were not usually responsive to the market’s demand. The sludy indicated that Nan textile
products could improve its competitiveness with those from other provinces and neighbouring countries it their
product  standard and uniqueness were improved. More emphasis should also be placed on product quality.
consumer-based designs and marketing to be abie to compete in the future. At the same time, a central unit
responsible for product distribution and sales would be necessary. Markeling Plan expecially market segmentation,
target markel selection. unique product development and promotion would be particularly important for the tuture
even if the consumers might not be much different from the current groups.

. In general, the current labor skill, if improved, particularly in production and systematic marketing. could
serve the fuiure market of the traditional textile industry. Such higher skill development would require experts’ and
designers’ advice and collaberation so as to set skill standard, to improve products, and to develop creativity. Once
skills were developed, they should be transferred. The effort 1o improve skills would require assistance and support
ifrom both the public and privale organizations. The research findings of this project are likely Lo be applicable 1o

other provinces producing traditional textile products under the similar future business environments.



