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Abstract

This research has three objectives: First, to present views concerning the skills of Thai
labourers in Nan province involving three parties: employers, workers, and public administrators.
Second, to reveal how businesses and government organizations implement four employment
policies: job provision, creation of more good job, assisting the disadvantaged, and insuring both the
fair treatment of workers and economic efficiency; and to ascertain whether the implementation of
these four employment policies create conditions for skill development. Third, to study workers’
beliefs about their chances for skill training.

Purposive sampling was employed to select employers and public administrators. The data
from both samples were collected by in-depth interviews. A sample of workers was selected using
multi-stage sampling. Interviews of sampled workers were conducted using a structured questionnaire.

Employers, workers, and public administrators believe that work efficiency and productivity
result from knowledge, skill, and positive attitudes. Employers and public administrators focus on
positive attitudes (e.g., dedication, enthusiasm, commitment, integrity, discipline, and responsibility),
while workers tend to focus on sociability and the ability to work with others. The three parties are
of the opinion that, in the future, besides specific technical knowledge and skill, language (both Thai
and foreign languages), science and technology (e.g., computers), communication (e.g., speaking,
listening, coordinating, problem-solving, and decision-making) and positive attitude (e.g., responsibility,
integrity, and dedication) will be required. The three parties agree that all concerned institutions
should share responsibility for skill development, especially families, schools, businesses, and even
people themselves.

Under current economic and social conditions, both businesses and government organizations
have implemented the four employment policies moderately. Businesses, however, have been less
successful in creating more good job, participating in job provision, and assisting disadvantaged
persons, as well as in improving the treatment of workers and economic efficiency. This is due to
the fact that the companies under study, which are located in the small province of Nan, are of small
or medium size with limited revolving funds and managed by their owners. Creating conditions for
skill development in Nan is a gradual process. Government organizations implement plans for skill
training, while businesses generally support on-the-job training. Workers, on the other hand, think

that skill development should be available to them. Nan is a small province with limited number of



jobs and a small numbers of workers; whenever government training is available, workers in Nan
have much opportunities to participate in the trainings.

Finally, educational institutions can better prepare knowledgeable and skilled workers.
Unless independent occupations and attractive jobs are strongly promoted by businesses and
government organizations, newly graduated workers may be forced to leave to look for jobs in other
provinces. Relevant persons in both organizations should immediately review investment policy

relevant to Nan in order to create a desirable investment climate in the province.



