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ABSTRACT

A Multiple-Case Study of Schools’ Learning Process Development

This multiple-case study investigated 2 types of schools: those that have tried to
reform a learning process and got some success at a certain level and those regular
schools that had not yet developed a clear development process. The purpose of the
study was to find out what critical factors/eiehents enhancing or hindering the learning
process development. The cases were 11 schools selected to cover schoois with
different characteristics/eenditions.  Principle data gathering methods used were
indepth interview, focus group discussion, questionnaires, observation of learning
activities, and documentation study.

From the analysis, 9 critical factors/elements enhancing the learning process
development were identified as follows :

1) School administrators put an emphasis on academic development; had
adequate understanding about the educational reform; were able to transform idea into
practice, and were a good role model.

2) School administrators had effective strategies for change and learning process
development; encouraged staff participation in the development; had clear-cut
principles/concepts as mutual guideline for the development of the learning process;
and used a “ friend-to-friend” supervision.

3) School administrators were able to manage all kinds of resources to support

the learning process development.
L™

e

4) School teachers had positive attitude towards the administrator and gained
M adequate understanding in putting theory/concept into practice.
5) Teachers engaged themselves in self-development activities continuously.
6) Teachers prepared lesson plans employing the knowledge gained.
7) Teachers employed the school learning process’ principles/concepts in actual
teaching.

3) Students were able to adjust themselves to change.

9) Parents and community had active participation in school development.



On the other hand, the most crucial obstacles to the learning process
development were :

1) Schoot administrators paid no interest in academic development; had little
knowledge in the educational reform; did not have a good relationship with teachers and
community, and did not use democratic management.

2) Schools did not have academic advisors as needed and alsc lacked other
necessary resources important for successful development.

3) Teachers | had several misconceptions and misunderstanding in
theories/principles and prac't'i'gé, especially in writing lesson plan. Their negative
attitudes toward the administrators were also a probiem.

4) Students lacked basic knowledge and skills necessary for learning.

5} Parents and community did not have adequate knowledge and understanding
concerning education, learning, and aims of school activities due to the lack of effective
communication between school and community.

According to the findings, it was highly recommended that policy be urgently set
up to train and develop quality administrator since it had great impact on the-
development. Also, there should be cooperation among the organizations involved to
help finding appropriate ways to strengthen teachers’ academic understanding and
competencies to assure the quality in teacher development. Using the whole school

sapproach and practicing research and development in devetoping school learning

process were some promising strategies to gain sustainable development.
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ABSTRACT

A Multiple-Case Study of Schools’ Learning Process Development

This multiple-case study investigated 2 types of schools: those that have tried to
reform a learning process and got some success at a certain level and thaose regular
schools that had not yet developed a clear development process. The purpose of the
study was to find out what critical factors/elements enhancing or hindering the learning
process development. The cases were 11 schools selected to cover schools with
different characteristicsICt;cjiitions. Principle data gathering methods used were
indepth interview, focus group discussion, questionnaires, chservation of learning
activities, and documentation study.

From the analysis, 9 critical factors/elements enhancing the learning process
development were identified as follows :

1) School administrators put an emphasis on academic development; had
adequate understanding about the educational reform; were able to transform idea into
practice, and were a good role model.

2) School administrators had effective strategies for change and learning process
development; encouraged staff participation in the development; had clear-cut
principles/concepts as mutual guideline for the development of the learning process;

» and used a " friend-to-friend” supervision,

3) School administrators were able to manage all kinds of resources to support
gEe I?arning process development.

- 4) School teachers had positive attitude towards the administrator and gained
adequate understanding in putting theory/concept into practice.

5) Teachers engaged themselves in self-development activities continuously.

6) Teachers prepared lesson plans employ’ng the knowledge gained.

7} Teachers employed the school learning process’ principles/concepts in actual
teaching.

8) Students were able to adjust themselves to change.

9) Parents and community had active participation in school development.



On the other hand, the most crucial obstacles to the learning process
development were :

1) School administrators paid no interest in academic development; had little
knowledge in the educational reform; did not have a good relationship with teachers and
community, and did not use democratic management.

2) Schools did not have academic advisors as needed and also lacked other
necessary resources important for successful development,

3) Teachers | had several misconceptions and misunderstanding in
theories/principles and pra-c':‘tice, especially in writing lesson plan. Their negative
attitudes toward the administrators were also a problem.

4) Students lacked basic knowledge and skills necessary for learning.

5) Parents and community did not have adequate knowledge and understanding
concerning education, learning, and aims of school activities due to the tack of effective
communication between school and community.

According to the findings, it was highly recommended that policy be urgently set
up to train and develop quality administrator since it had great impact on the
development. Also, there should be cooperation among the organizations involved to
help finding appropriate ways to strengthen teachers' academic understanding and
competencies to assure the quality in teacher development. Using the whole school
approach and practicing research and development in developing school learning

process were some promising strategies to gain sustainable development.
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