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ABSTRACT

Benchmarking is a tool that helps create a productivity process and business network. By
comparison of its processes with those of other organizations, the firm acquires information of
Best Practices and properly applies them. As a consequence Thailand Productivity in support of
The Thailand Research Fund (TRF) initiated a project “Business Performance Excellence with

Benchmarking Process”, focusing on organizations in canning food industry.

The project has aimed at providing accurate Benchmarking information and method to the
target group, making Thailand Best Practices database via internet and, more importantly,
establishing Benchmarking network which results in systematic exchange of Best Practices among

organizations. The project runs as follows:

1. Project public relation and application
2. Benchmarking Method:
Q Selection and analysis of Benchmarking process
Q Preparation of questionnaire
Q Exchange of Best Practices (including the process of the Best practiced organization
selection)
o Site Visit

a Preparation and presentation of action plan by each participating organizations

The prime obstacle of the project is that the attending companies are reluctant to

disclose their information for fear of unjust give-and-take.

To conclude, what we have obtained from the project are the Best Practices database via
internet, Benchmarking manuals and Benchmarking network for exchange data and information

among organizations that benefit to increasing competitiveness.
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