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“What is your quality level”?

���'����*��
In our company we measure quality by calculating 
service response time. Do you use a similar 
measurement technique”?

(Yes/No)
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If yes, what has been your performance this year?

If no, what measurement system do you use? 
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“Are you satisfied with the way your organization 

completes Step A of the process”?
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“How many times do workers make errors at this step 

that result in an output that cannot be used (scrap)”?
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