{E
Lo

W

42
A
ylte]

51T VANY IO

IA59MSMSNNADENINNINIANAYAA VNI T
s ~ d' oL |
odazinIelszauvINanaazYINALDN

o v <
MuuEulsUlnssaQAa NN sz 2

Tae maasosd asuses lolivnaezane

UNIIAU 2545



w d
NN HUHPV VAN I

TA5INM M ANHADLMNNINIANAYATINNTIN
s = d‘l s 1
ofuNMuazinIelszauvINanaaaz vinaeeN

v y =
manEulsulnssaingnmunisy szazi 2

L= ar ol s
AIZH I8 aana
I R b RYE ST, C R PRITL TSI AU RAYINI§IN ARUNS

d Wt
2. ARATEUITION UA9EITIY AaswIdivemanitazn Yy
PIaInIalNYINeNay

=y o ¢ o= ; d @
3. Weawaunwe nmalan L TEA RT3 L R T o b1 B R B TR

PIBINIBUNHIINENAEY

']

4. INYANA gANAS ANz WIBIMIEATIALN T Y

"

IWIAINTDINHI N

rh

AYLDIGIIHG eIy AU uRaUIHIIEING ARUNS

avvayulay
AN NUNBINUAT VYUV
I

ANINNUATHFNINANHAT TN

YalasimsianngaaImnIsudyHauaznIedlszi



unagldmiuguivis
MIANADEMTINIIMIAMAATIHATINS YN azine a1l szdu

VAN UAZVIALBY

AmRufnsn N ARAvesgRaaTsSE navntealizdy Aeserfurrusauile
ypsgammnssasyAuTng) nate uasdn eadmmmiauazmmannsalumsieuiiugud
ABNMANTSA (Trading Based) Mamsdmitefudirdaies uaznmiuguinaninndevieiagiu
MngUsEing ﬁmss'mn'cjmhumﬁaﬁuﬁ’wn'lsfi';ﬁmnmﬂ?g (ewzania uazvowTemums
s elifuSmsniedwesfmsnnananuazvnadenfivaions lunsuinismssams I8
Sovd uazitudnonmssmuiedld

¥
o o

TassnsiiiaglszaeafissfinmnruaunsonasingzvAneammunisaaIaveIgaa v
nssuoguditaninienlssdunananazviatey adugile fasusn uazdniiuntidndeisoy
| 4

Tonlssamaufilszneumsidgrsiuiszuy - Sainnuduiudeabimseusmasduiumsedn
» ] 3

Wuzdsssy Malunsdiugaamnssumiumpuuazidugamunssudisen uazeadunsivonTos
- ¥ o -] ar 1 v A o ﬂ ¥ y ¥ ry s

vesgaaMAssuas sy IRunds uasdannedndeiies sutluezdesadwdoyanegiu adszuy

Mssants feanwannsovesduimsniadivesionms aunieds (Networking) tiesauile

¥ » 1 ]
Faomdeiu vl e ussgidoimilumsf inadugudnanumania uazmsfsoyud uazndes

Uszauvealan

pinmsfAnaAIIsIuazlinssdinen TN INIsRAIAYIgRA AT LS RdiUAzIAT 0
Uszduvmnanatauazvinadenlu ¢ Aun 1aun Saniadumg, mggewn, an, Bealnd, gile waz
»
pganwuvIuAS Taoarguliiaei

anTadunys
d
VALY

ﬂ'l‘ii']l.lﬁ’wﬂﬂ‘iﬂf‘]"mﬁﬂﬂ l!ﬁ"ﬁﬂ’i“’ﬂﬂﬂﬂ'ﬁﬁ’ﬂ]ﬂﬂ ﬁmmzi‘muﬁq Hazu u’f]'lal..,i"l'J'lll’ﬂ'HJ'Iiiﬂ

Tumswmaselaaniumaady ¢ m“l.nmmsmmwmam uasiFedsaiiunZiniilan sniushy

“u

uwamuwaaaaunwa



9R88Y
¥ o9 du’a‘ o I R - oY o o :
winfdsznoumseziiiannadn nanwazing Suavlmnnngsfvaseunsa duniuns
- L 1 d.d T ld. ] al 1 -7} A ]
vimsauddiilszuunammag dwalinsveieaana luddalsemadidasnanivedinu
2 o Vo = P} n’: -1 o o o o o 9
nan Fuhhidilsvesgsfivanas Snisdalilyrwmedumslsenduiug asdaudeyantams

aarvesgnfi uazaumwvesingAy hinssmunnudenisvesaaia
Tena

o PrRp = o o <1 = ' 3 <2
funy§ fivedoiludunsidfuguinandyud uazmsfeszu edmasuianatstan

] ¥ ]
guyiadgeviuanilasunassiuduaunin

glasin

nmniu‘fuﬁmmquumﬁnfru msmjmiﬁiﬁﬂun1wﬁqﬁfu lsznsufiumsasn@ouuuy
ATIUA BRI upnnnfidaliguassaudntevdu o Adwaldidetiamdeiies suldud nis'li
aunsosenluade uarludifumiiigndealiudgnfld msfinnasdammsluums Fui
JuBlaamanass uazmsgnlanduiniiagansarydsanadn dveanassuasriumar lilddasn
1ssund ud hilduaasdaiassaiimsmwasouay  fuifludesiunsizeziiwassligue uaz

4
[l LR IETAT
L7 Qs =}
WHIANYIULYI

gaudy

nmgouys Wuuvasiagauiifiguam Tasnawizila

yRoeY

ar =

nsuvanunieuludmanudiFeagsisdaud vememsfdmda uaghifimsfnud
daudiodnesats  dszneududuniagAugendiguis  mawdenindinatatszme  Tiims

a A - : d.ﬁ 1 A ]
Uszduiug  Saamsviaussoudilifife  wazmsvannusadienndlsznoumsies  dal

b
asosunguiuld Sahidamedfasguamelulsamaminiu
loma

-~ @ r 1 & r d' “ s
mgouysiinsiaula uazvnudeinaeiisdludumsveuiivunlaonaen gnvdgud

A L Bl o - = %
uwazin3ealszausadiTomardiula uaz 1duanuilon Tindeu q funs@uTavesgsfoveadion



gildssn

1 »

diosnnamavestiiamaouys  Wufivaateanwlulszmg wazvianusuilonmis

o A 13 i ) ) 3 = c’: J F o =,

mafguazionyy  Fwandnnnguuaninanlszma  Sehldanu@u Taiuduegiunursugie
Hudey

IANIANIN

gands

3 a9 v o u’:‘ b o = o w <k oaa P2
Auszneumsidnnidesesgs ivsedadesusudlsenaumsdgyual ludimia Falifenssui

»
a o

r ¥ [
Funsisznduiusduasunsaaranazadwanuiulefuiddosuduiivensy  Sanafiusaau

NUNTATe azlinmsWannaNuTINs oot uTue

19981
mssgneugsievesdilsznoums  dulledrhigndesamngrinein  ifiessniinmsdn
o T a A A u’: di ar = Vv
asutiudinndszmanin uazmsvaudioantd BnMaluGesvesmnasnranvusyndivaould
a8 4 a 4 gy 1 o
uiinveuion e vigadmvianudede uazfisznsunmsiead hindiiszuaasaulusueag
<) ] ﬂy as o o A [ o ot kg Lt
Authediadlawe wensniimsWannmsiidaSownienlssdy Suiflgmdnussamidliie msesn

HUL 1Az IRQALINETUAZNDY

Toma

aaalimsvuiededig uanfiuiidesnsedanneinsadinlsame

alassn

3 » ]
vanNunasId luMsvEIIAnA  SulsNINTUABUNGNNVOITTLUTIFAT  VIANS
mivmpuinnny sanminsafudiudasiige dummg dsznsumsnonndont aaea
wamiAsugitiinndedaeiies mydsiudum uazmsifersdudwesIneninlsvmaensm

ﬂ: U L3 d‘ L Q‘ = dy L]
uazfjiu Swilsnnvinms ldmsiuaylwionaosszninmswn



¥ ar F-.1 [}
Faniaraalny

gaud

» I3
finsdadarusy sendudlszneums uazvenisi iedansnssulsznduiud uases
oy L] ] d'l 3 9 Y ar L Y- - ) or 9 -
iumsama sonderiies saumaldanuddylunsfannnddliondy Taswauuonsuiesdu

A L A o 1 a 1
wesesfuilyvinmsnansaanitlile uazaditTemalunmsWenngomunsdmiie

RABBY

Hlammesdmmsnasnaudunuienhlyldswludunsuaadfuiludalszma s
»
o ¥

1 1 T L. s A =i - lﬂl ﬂ’: 1 A
MIAUNUAWTINUGINNIGUVY Q‘LIIHENSJ'HI'IﬂlJ‘llH‘]ﬂ'liENﬂilﬂ'liY]!aﬂ i’JlJTI\lﬂ'Ii’Elﬂﬂtl'UU'llJlﬂu‘ﬂ
Y

» . . 4
dasnisvespaianmin uenniniidalilgmiseamsjuiiudeussandnenindrdsana

nlassn

¥
dd‘n!’

»
o o o
anugauInFudeuvesszuuiuasumuntmsganinsveding  uazmsianumiiidden
o sw.ef a e § = el o []
num‘lﬂwmnﬂmm'lnuuh uﬁzrgﬂiznaunmm HUTWIAWINT NG UBSTSUVUNTHAN €] BYAaDA

¥ ] 1 "
samslgnmisdursugiofiandl uazmsuasnalninvisuia)
o w (-3
TININHINA
o
ALY
- o Py e o [ o - o L P = d’
yn fie dgudiiddedoannluimiagia WufiveuSuvanineuiios mswlimsmzi@e

E 4
wauynatieninenaludinia Sehiidlgmdwdagaunieduil

LR
& el -] - a =t o o 9/ o 3/ ]
wavssgsnedaulugiiivinadn LifiSuguunn uazlimisoudaiulddos hildunad e

I U’ brd A =y A ) L) é o d. ar L)
AB58Y TANNIRUNITABIAT BRIl agmeninnuTInTAN q i lsR1dSanas uasda il

maTu Tt lumsWanliulpdssanimmmsnaaynnane
lamad

o ] [] - - A Var [ 1 Ao LY ] - o
ﬂlﬂﬂlﬂullﬂﬁQﬂﬂ~'ll'ﬂU'J'i"ll‘ﬂu‘lflz‘l]ﬂllﬁzﬂﬂuﬂm'lﬂ‘lﬂ']ﬂN‘lJ‘J'ﬁlTlﬁ UTUIUUMNBAUNTINIAU

mandareunn Tuudazdl it Temalumsvewaaraldnin



gilassn

1)
=

oy = t:l =1 < ey o ' < o g
i uazlu DmaTuladlumsmzBounitiquam uazfonmiigandt Faesesiii
gandognd1 ) 18luernnn

NIANHNHIUND

yauds
o’ o o oA = =
agwa  Huguinanludunisdszneuidaideu uaziTuuvayudivainnmuriia
- a R o PR
FauMmliusanuEdieniaNnuanIage azilssaumsalionaum
189y
9 e W o = ] o ot ] o 8
aeniudingAunindinlszma uaznmwninguszneuns Inenaenvadninveuiivs M
Igndufaniulibede

Tema

el Tomalumsiiuduisluaaalamnn msiimsduaiumsneuhvregidiulszst

1assn
-} =) = r 1 d‘d ar ‘li r T
M LazBUIRY Lﬂuﬂuﬂumu NENTHEA 111999 INAULTINUYANT

Tafimsdasiiotszneunsddyuduazinionlsefuszninalsema  iefluuumald
a 9 o = A o a 3} LY o & ] P 1Y
fufussnoumsdgud  wazafen)szAuidesmsiananagninsamaiemsdesenlaizoujuas
Wudnoamvesnwes aansoth hidideiimsfdudinlsema vazfhulss Tomldmsudusns
niodvesfismsvinanan uazvnadenlumaiuinuzlunsusuisdanmsdnsaaia

) o a e =1 4 ar ng

giiedsznoudis nmsaw nazoumsalmsiszneugsndgudl naznionlszdylu 6 #u
o Y L= =t = ' o St [} =
#i 1Aun Sunys mgouys mn dedlmi gie tazngammununas 3msdeen tagiimsinzeaaa

L d ¥ [) ¥

dnlsema TaolATimsdaousunia 6 Aufl uasfigidhsweusuiadu 295 au udluBusindunys ss
AU PIYIUYS 41 AU AN 43 A iBoalml 91 au ifia 32 AU LATNTINNA 33 An

ravesn1sia lnsamseusune Wiiarkansaiuayudedissneumsviiananazyig
' [ sy oa & ° 9 o a1 a9 o= a o 9 !
gowedailugdsisuiiuieds dAe iildinansAadeduiiugsiesiuduszneunisvinalngly
npamnuuasdufilszneumslu 2 #ufl fle fszneumsludunewinea Swmiamin wozf

¥

sznsumsludaniadoalmi Tudnvazdunumsi Mission) nanfe fuszneumsvesimes
o o . .. 1 gl ] A d.
Tmdaldsmdiudadedudsznountsvina Inaiieysqe uasuannldounnudesms filsenou

5 - P 1 o 1 o '
msidluinens Fudufdszneumsnoluguaziimsdsesnudalddnainlidusenounts uud



- -

arSandas audiugaamassumfuayuluszozusn udrfduilunisdissndivamesluszuends
msousuTatildidanisduilunmsdadegsfeiuluewina iwu filsznounissioingerded@uinn

WdszasumInunanaruazuateridmiadus lmidiudnia nfedlszneudaidou udu

» L] Q’!’ ﬁﬂy ey 9
vnmsdssfilszneunmsvinanmaazunadennssil Blimssusndeyasdaiugu
CI 22 4 N , .
Joyans 6 Savda sauiadu 925 510 syl diskette FaenusomhilUAndeasraunSotonanitly
L 4 ¥ ¥ []
wannginy laidueded wennnil ldlinsdadumudmuadiszneunisiidloazdufiee 1¥aw
1 = 1o o & o 3 ] ar ] T ]
wmdouniminvesau iediuguinannisdadeuaziiudlszamamudumissnudn q Ao

$ouudn



EXECUTIVE SUMMARY

ENHANCING THE MARKETING CAPABILITY OF SMALL AND
MEDIUM ENTERPRISES IN THE GEM AND JEWELERY INDUSTRY

Increasing the marketing capability of the gem and jewelery industry requires
cooperation among large, medium and small scale enterprises. To create the readiness and
capability of Thailand to trade in both That products and raw materials. Government support
is needed to penetrate the market and to enlarge channels of distribution. Entrepreneurs who
lack managerial skill must learn know how to increase their own capabilities. It is essential to
offer special training to support, the export industry, and develop strong networking.

Deveopment of a data base will be invaluable in this regard.

This research aims to study the capabilities of small and medium enterprises in the
gem and jewelery industry through situation analysis, to develop a manual for international
trading to train small and medium size entrepreneurs, and to build networking among the
large medium and small scale entrepreneurs in order to enhance their marketing capability.
The survey covers 6 areas namely, Chantaburi, Kanjanaburi, Tak, Chiengmai, Phuket, and
Bangkok. The situation analyses follow:

Chantaburi

Strength: Entrepreneurs obtain better capacity in burning gems and jewelery in
various colors and are world renown. A good concentration of
marketers, internet facilities and excellent cutting skills are available.

Weakness: Family businesses often lack good systems of marketing, quality
control, raw material and marketing data. There are too many
commmissioners.

Opportunity: World renown center of gem and jewelery.

Threat: Tax problems and customer complaints are frequent. Banks are closed

on Saturdays causing inconvenience in trading. There are too many

competitors and little brand building.



Kanjanaburi

Strength:
Weakness:

Opportunity:
Threat:
Tak

Strength:

Weakness:

Opportunity:

Threat:
Chiengmai

Strength:

Weakness:

Opportunity:
Threat:

Puket

Strength:

Good quality gems, especially black spinel (onyx).

High costs, lack of capacity in production, no skilled labor, no

marketing investment, and no good publicity.
Popular tourist city.

No export skill, too many competitors.

Good Association of strong members with program of activities,
provide special certificates to boost customer confidence, and level of

manufacturing skill is good.

Raw material smuggled from Burma, no managerial skill, and lack of

good skilled labor.

Many international customers provide possibility for marketing

development.

No systems, tax problems.

Raw materials available, good cooperation exists among traders and

enirepreneurs.

Smuggling of raw materials, investment problems, and lack of skilled

labor, good designers and good production systems.
Strong demand for silver products.

Tax problems, government systems such as clearance, dishonesty

towards international tourists, lack knowledge of export law.

Pearls well known.



Weakness: No cooperation among traders and manufacturers, high commissions,

and lack of marketing data, modern technology and production

systems.

Opportunity: World renown tourist place.

Threat: Strong competitors sﬁch as Japan and China.

Bangkok

Strength: Excellent skill in cutting; famous gem and jewelery center; center for
settings, skilled manufacturers.

Weakness: Must import raw materials and some dishonest entreprenuers.

Threat: Strong competitors such as China and India.

A manual for international trade in gem and jewelery was developed for use in
training in the six areas, and was disseminated to universities, and public and private
institutes. The manual consists of an overview of the gem and jewelery industry in Thailand,
steps in exporting and international marketing data. There were 295 attendants at training
sessions: 55 traders in Chantaburi, 41 traders in Kanjanaburi, 43 traders in Tak, 91 traders in
Chiengmai, 32 traders in Puket, and 33 traders in Bangkok.

Many activities and much networking took place after the training in the 6 areas.
Many members from Tak and Chiengmai attended the Bangkok Gems and Jewelery Fair
2001, at the Impact Arena, Muang Thong Thanee, Bangkok. Many groups came to Bangkok
to the Thai Gem of Jewelery Traders Association. The small and medium enterprises in gem
and jewelery had an opportunity to share ideas, obtain support from large scale enterprises,
and develop their own businesses. A data base of 925 entrepreneurs was stored on diskette,
for further development. A special leader designated in each area is willing to help members

to develop their own communities.
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