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Umpom Wiriyacosol. The strategies of Trade and Tourism Business at the Southern Border
¢ = ) v v
Thailand : ﬂmj‘n'ﬁ1§iﬂilﬂ'liﬂulﬁzﬂ'li'nﬂQ!‘ﬂﬂ‘]'ﬂ1ﬂ1!ﬂuﬂ1ﬂ1ﬂﬂlﬂ&ﬂ‘i5mﬁ‘lﬂﬂ

Songkla : IMT-GT Studies Center. Prince of Songkla University, 2543.

This investigation covered border trading and tourism at the southern border of
Thailand in Songkhla, Satun, Pattani, Yala, and Narathiwat. The major objective was to find
appropriate strategies for each type of trading and tourism. For each trading position, analysis was
cartied out to determine opportunities, threats, strengths, and weaknesses. The appropriate
strategies were then formulated.

This study relied primarily on qualitative data. Data were gathered both from
secondary sources and by interviewing, by questionnaire interviewing, and by observation and
recording, covering small trading businesses, large trading businesses, tourism businesses, and
related government and private departments. The data were analyzed and interpreted by applying
the environmental scanning theory and the appropriate strategies were then formulated.

It was found that, most enterprises were family-own businesses using personal
money as capital. The entrepreneurs did not value information and hardly participated in any
social activities. Most entrepreneurs felt that deficiency of coordination between central and local
government departments caused the lack of bargaining power with the Malaysian Govemment,
which led to the inability of effective supports for border trading and tourism. The entrepreneurs
indicated that the government should develop infrastructure, tighten up security measures to gain
credibility from tourists and investors. Customs and duties routines should be shortened.
Department of Revenue and other related departments should improve taxation procedure to got
rid of double taxation. The tourism entrepreneurs further suggested that price cutting practices
must be eliminated.

Evaluation of strategic factors for border trading and tourism revealed many
exlernal factors which were opportunities. Small trading businesses had a market demand
opportunity for future growth. Large trading businesses had many raw material suppliers
avaijlable for used for lower cost and higher profit. Tourism had many diverse tourist resources in
Southern Thailand to further explore and develop. External factors which could considered as
threats were the lack of coordination between government depariments, and the low quality

infrastructure. The internal factors which could be considered as strengths were as follow. Small
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trading businesses had the flexible and fast operations. Each worker could replace another.
Transactions were in cash. Own capital was used. The entrepreneurs were good motivators for
their customers. In large trading businesses, the entrepreneurs were well-educated with a bachelor
of higher degrees. The division of labour was effectively used. In tourism businesses, the
entrepreneurs were good motivators for their customers, and the division of labour was nsed. On
the weakness side of internal factors, most of the entrepreneurs for all types of businesses did not
give importance to data, information, and joining to form groups. Large trading businesses and
tourism businesses had limited capital which made them risky for lacking liquidity when the
economic downturn taking long to recover. Lacking capital to expand their businesses when
necessary would also be a problem.

Strategies for border trading and tourism in Southern Thailand, analyzing from
the industry level, down to the business and the operations levels, were as follow. In the industry
level, small trading, large trading and tourism businesses responded well to the external and
internal strategic factdrs. Thus, these enterprises should be encouraged for further growth. In the
business level, cost lowering as well as product and service differentiation should be pursued. In
the operatior;s level, however, each business would need fo apply different strategies to suit

themselves.
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