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Abstract

This is a qualitative stedy of models of management and development of the
community forest network in Nan Province, The objectives were to

1) Study the models of management of community forest, through community organisations at the
willage, sub-district and district levels.

2} To take the effective models for developing the community forest network to the provinee level
3) To link efforis of the provincial community forest networks to advocacy at the policy level.
The study was conducted through a participatory approach from 1 October 2000 to | December 2002.

The study found that the model of management in the village level of Baan Ging
Muang for conservation of the community forest involved several different IBEI:;EEE. They
developed fundamental and practical concepls of management of conservation of the
forest. Leaders began by analysing the problems together with the villagers, so that they
could understand the problems. Especially the formal leaders at that time could see the
problems which might arise in the future. An explanatory meeling was held for the villagers,
s0 they could understand and consider the impacts which would arise for their families and
the village as a result. The conservation activities of the community forest included, for
axample the ordination of the forests (gaan buat paa), the selting up of ruguutidha and the
fire breaks, putting ups signs, forest patrols, and additional tree planting. This allowed the

formerly degraded landscape to be regenerated to a fertile forest for the village.

At the sub-district level in Siilaalaeng sub-district, conservation of the community

' forest began in 1968 with the realisation that the forest areas in the protected watershed
‘araas were being destroyed. At that time, leaders took the problems to the “Sub-district
Council®.  Later, in 1997, the Sub-district Council was transformed into the Tambon
Administrative Organisation {OBTs) which were set up consisting of a group of elected
representatives of the villages in the sub-district.  Most of these members of the OBT are
concerned with the conservation of the community forest. The study found that villagers
from i;’villagea participated in the conservation of the forest in the entire Sillaalaeng sub»-
district. The administration of the community forest management has been split into 2




groups. The first group for the conservation of the community forest were the formal leaders
of the OBT who were supported by a budget from the OBT and who would work with officials
projects in the National Park Doi Pukaa. In the past, they had alsc received support and
funds for forest fire management (to make a fire break).

The second group was a group of informal or traditional community leaders. These et
received money and support from the Social Fund of the government's Savings Bank. This
group is separate from the structure of OBT and there s a clear distribution of roles within
the committee group. Haif of the members of the commitiee are members of the ORT.
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As for the management of the ﬁxﬂtdﬂuﬂmimﬂwmmup-hlmq‘
village group who jealously guard the forest). There is a process of sending representatives from the
village, Tambon and district levels to be in the “Baan Luang Huang Paa ™ district forest committee.
Within this district committes, there is also a group individuals which come from govemment and 5
private businesses who are interested in conservation of the forest, So there is a link with these groups |
mdthswnmurﬁﬂludm.n”mdm.wdnympuﬂnipmm&dhma]mmslumuiThay s
work together to propose a project and budgets. Once a budget has been established, this committes “*
mwppﬂnthmmemﬁmnfﬂiemmpmm\dﬂlge,mthﬂmmiapmﬁdp_llinnhﬂu
conservation of the forest. Responsibilities were divided amongst different villages in each sub-district h

_for making fire break. This identification of boundaries allows us to see the strength of the villagers
determination and increases the realisation amongst the villagers of their responsibilities. The model
of management of the forest in most places throughout the district mentioned above can be replicated
50 that the experience is used at the village level throughout the district of Baan Luang so that there is
a community forest at the village level. For example, 1. In Bsa Kaa Luang sub-district (Baan Wang
Yaaw) 2. Suad sub-district (Baan Doi, Baan Don and Basn Suan Sadet) 3. Baan Faa sub-district
(Baan Pao, Baan Naawii, Baan Faa, Baan Thung Khaa, Baan duu, Baan PaaTang, Baan Keu and Baan ik
Prongsiri). 4. Baan Pii sub-district (Baah Kaset Sombun, Baan Pii Tai, Baan Pii Nuea, Baan Pii
Glang, and Baan huay Tuem.

- =y

T e

|

P o

=i




L

All three models of community forest management at the village, sub-district and
district levels found that in order for the management of the forest to be sustainable there
must be participation of the people in the local area and there musl be a push for support
and joint efforts with government units, private business as well as outside NGOs.
However, it seems that to streamline the management of the community forest at the three
levels, there is a need for a network of leaders which have a practical and clear awareness.
This can lead o the adjustment of forest use that is appropriate to the local area because
management and consarvation of the community forest is still affected by various effects of
policy at the village level, which means that decisions and actions must be caried out
together, looking for the common interests between the concerns of policy and local people
in the future. -
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