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Research Project on the Study of Participatory Learning Process in the
Development of Saving Group Of Pa-san Village,

Wiangkalong Sub-district, Wiangpapao District, Chiang Rai Province

Abstract

The action research on the study of Participatory Learning Process in fhe
Development of Saving group of Pa-San village aims to (1) study ways of life and socio-
economic factors of Pa-san village saving group (2) study the status and management of
Pa-san village saving group, and (3) study the process and developing mechanism of Pa-
san village saving group to respond to community needs . The research took place from
stimulating villagers to brainstorm, draw up development plan, and share experiences on
their interested topics with other communities through studied tour activity, as well as
provided training courses on product making demands.

The find out of this research revealed that Pa-san village has been established more
than 90 years. There were 102 honehoIds with 408 populations in the village. Majority of
areas was slope land and the main source of water supply came from Mae Lao river. The
villagers conducted subsistent farming and earned small additional income from wages and
local trades. The saving group was initiated in 1993 (A.D.) by the support of Department of
Agricultural Extension under Household Industry Development Funding Project. Since this
project had a goal to assist housewife group having a fund to improve their occupations,
the fund was simultaneously progressive developed by the administration of Housewife
group committees. Mem.bership was limited for only village housewives and their saving
were done regulérly. The housewife committees were responsible to allocate loan and return
its interest to members. In thé year 2001 (A.D.) the saving group had 70 members with only
170,000 baht saving, this constrained the members to get sufficient credit demands.
However, the effectiveness' of saving administrative performance gradually influenced the
community members being awared of the usefulness of group saving. Further more,

a housewife saving group was visionalized to expand for all villagers' saving in order to
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enhance the community to have its own fund. When a meeting which inspired by the
research teams took place, participants including the village committees and
representatives from various groups had formulated their needs and ideas for setting up
saving group. According to the key leaders' opinions , the new saving group should open
for all villagers to be memberships, and the services should be diversified responding to
members’ demands which should be included: saving, loan provision, and inputs supply.
The ideas to establish village saving were debated among community members and in the
last the development plan of village saving was proposed. The experience of Pa-san
village representatives gained from Prasubin saving fund and Wangwa fruit tree growers
group supported the village committees be able to refine their development plan into 2
main categories ; Income generation and Saving administration. The income generation
development plan focused to increase efficiency of commercial crop production, farm
produce processing, and handicraft promotion. Therefore the cost of production expected
to be reduced coincided with increased of members' income. The key elements of Saving
administration development plan include; administration committees development,
regulations and agreements formulation, membership educating and service provision. In-
depth the implementing details for each plans were clarified. To accomplish their plans the
new committees were set up as well as the regulations and agreements were formulated by
an édoption of saving group members. Improving of administration and accounting
knowledges of the committees, enhanced their capability on carrying their saving system
smoothly and efficiently. The transparency and checkable systems created the satisfaction
among members, hence_it supported rapidly expansion of village saving even in a short
period. There were two types_of Credifs services offerring to members; short term and
medium term credits. Aside credit se_rvices, the co-operative grocery store was established
in order to serve daily items and agricultural inputs. The saving group also provided welfare
program for members. The income generation program was able to sustain their saving. In
fact, the achievements of community was influenced from their social foundation and culture
that they still maintained rural life style , stricted on cultural heritage and had unanimous

belief in Buddhism, clan relationship, seniority, strong leader, faith and respective , helpful
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and compassion. All of these reflected to -the existence of strong social capital in Pa-san
village that leading to effective development. In addition, the process of participatory
action research had given an opportunity for all village members on decision making ,
selecting saving fund committees, providing room for their discussion and exchanging their
ideas and solving problems togather. Appreciation of individual views was also the
dominant mechanism that made members to recognize, understand, and accept the

development process.



