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Abstract

The participatory action research on “Participatory Agricultural Extension Role
Model” aimed at investigating the field and supporting operation systerns of DOAE’s present
agricultural extension system through the Extension Agents’ roles and the Sub-District
Agricultural Technology Transfer Centre (SATTC) based on the community participation
concept in order to establish role model for further application for areas and leamning
networking development at sub-district level.

The research was conducted in Phutthaisong District, Buritum Province in form of
workshops at provincial, district, and sub-district levels for Extension Agents and the public
forums at sub-district level for community leaders and Extension Agents concerned.

The findings revealed that

1. The Centre’s committce and Extension Agents concemed had got a better
understanding on their roles and responsibilities, namely,

The Committee

- Information dissemination and publicization: to act as the coordinator between

farmers and the Centre’s officials, to support the community’s activities such as
training venue, network foram

- Provision of the Centre’s services: with the support of Mobile Unit (MU}, to act as

the linking pin between farmers and all agencies concemed for technology transfer
and problem solving upon the farmers’ requests

- Leaming networking and related activittes: to encourage the community to

operationalize the community plan and other initiatives gained from public forum
into actual learmning process and activities

Extension Agents

- To act as the coordinator for all relevant agencies

- To act as the advisor for farmers

- To collect and report the agricultural information at field level with the

Committee’s support

- To get familiar with clear-cut action plan formulation and team working for

effective performance

2. To facilitate the Extension Agents’ performance, the recommendations for

supporting operation system had been done as follows:

- Information Technology: on-lined provincial and sub-district database, updated
agricultural database available for extension services and utilization for production
planning

- Personnel development: training on computer skill, internet application, learning
process

- Monitoring and supervision: participatory approach, the acknowledgement of the
results to all officials concemns, reporting to the annual district meeting

- Evaluation: to be participation oriented, to be emphasis on assessment on
performance achievement in overall and specific aspects of major projects such as
Farmer Recovery after Debt-Free Application Project, Community Rice Variety
Centre Project, SATTC Project

- Publicization: to be pricritized on major projects in the continuing basis, to be
farmer-oriented, to coordinate with the Centre as the another channel for
information dissemination and publicization

- Community plan support: to enhance the activities initiated from public forum by
encouraging all agencies concerned from public and pnivate sector, community-
based organizations, non-governmental organizations, to take part in formulating
community plan by taking account into community demands, to searching



community plan by taking account into community demands, to searching
financial support from Sub-district Administrative Office (SAO) and other

relevant agencies in order that the community could implement it through learning
process and activities
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