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Abstract

The research aimed at 1) studying the ficld operation system of agricultural extension system in
relation with the implementation of Extension Agents and the Sub-District Agricultural Technology
Transfer Centre (SATTC) and 2) studying the supporting operation system concerning the sub-systems of
information management, personnel development, monitoring and supervision, evaluation, publicization,
and community plan support, respectively. The example in this research were SATTC in nine districts,
3 districts of Maung were Parktok, Tatong and Watpnk districts, 3 districts of Bangrakam were
Nongkula, Buengkok and Bortong district, and 3 disiricts of Watbot were Tangam, Hinlard and Banyang,.
Apparatus in this research was recorded data by observation. The activity of research used participatory
action research then analysis and synthesis the data by workshop with participant.

The result had shown that to be the driving force of the filed operation system, SATTC could be
enforced with participatory management in integration manners of all relevant parties {community — state
- non-state). Upon the sclection of the Centre’s Committee, the community could take active
participation in the Centre’s management such as data collection, community forum organization,
whereas the other agencies concerned could attend the Centre’s monthly meetings for setting up the
Centre’s integrated action plans. In the stage of formulation of community plan, it could be done through
five community forums at village and five sub-district levels and study visits in order that the community
could be conceptualized with self-reliant community development for setting up agricultural development
plan in line with its own existing problems and needs. The Centre’s services such as technology transfer,
information provision, vaccination services could be available on site and at the Centre. All activities
concerned for the leaming process could be linked to facilitate the farmers’ participation and effectively
utilization the resource pooling. The Extension Agents could get familiar with the newly established
roles: trainer of learning process, community forum organizer, agent of technology transfer, coordinator
between all agencies concerned and the community. The Extension Agents could use the Centre’s as the

main channel of extension services at field level so they took part in the Centre’s monthly meeting and

formulating the Centre’s action plans.

For the supporting operation system, it found that the improvement of information management
could be done by collecting information in forms of documents, CD-ROM, internet available for the
community’s utilization. Personnel development could be emphasis on improving Extension Agents’
capabilities through trainings, meeting, and community forums for more effective training, synthetic, and
moderatorial skills. The momtoring and supervision could be done in form of monitoring team with

participation of all relevant agencies. The Head of Group/Sub-division could be assigned as the team



leader. The meeting for monitoring team and the monitored agencies for discussion could be done.
The evaluation for occupational promotion and transfer could focus with the overall aspects of the project
with participation of the community and the implementing agencies. In cooperation with the Centre,
publicization could be do through various channel such as billboard, mass media, public relations, and the
Provincial Agricultural Extension Office’s website. The establishment of the channel for supporting
activities initiated from public forums, other agencies, and Sub-district Administrative Office (SAQ)

could be done for community plan support.
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