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ABSTRACT

This research study was an evaluation research on the quality of a research project on
Health Care Capacity Development for Bus Divers of Bangkok Mass Transit Authority. Its
major purpose sought to naturally gather evaluative information for understanding the
complexities of project activity, improving the project implementation, and solving practical
problems emerging from the project sites. It also aimed at systematically exploring and collecting
evidence to evaluate the potential merit and worth of the project based on expectations of key
stakeholders involved in various aspects of the evaluation. To get this helpful information, the
evaluation plan of the project was designed by applying the participatory evaluation approach,
meaning the evaluation team would acquaint itself with contexts, processes, outputs, and
outcomes, then ponder and discuss the quality of the project activity in its contexts. In this sense,
the evaluation method was qualitative evaluation study, relying more on participatory observation
and a series of on-site in-depth interviews, including individual and focus group interviews. The
major reason of using the participatory evaluation appfoach in this evaluation study was due to
the fact that its feature seemed most relevant to the interpretative nature of participatory action
research design, which was employed in the project. Furthermore, the evaluation team applied
well-developed questionnaires for measuring the project outputs and outcomes to get as much as
possible the complete picture of the project quality before evaluation.

The evaluation study found that the BMTA administrators and staff members working at
the evaluation sites valued the Development of Health Care Capacity project proposed by the
researchers, They also fairly well understood the basic concept and project activity, as well as the
work of evaluation, which took place in their organization. The project research team tock a
major role in providing theoretical and practical knowledge about how to improve health care
capacity to the BMTA key bus drivers some staff members. While the BMTA key bus drivers and
some staff members took supporting roles in working collaboratively with the research team in
their own workplace. By sharing a leadership role in a collaborative team, the project researchers
and the BMTA key bus drivers and some staff members empowered themselves and other bus
drivers to enhance capacity in their own daily-life health care through participating various types
of on-site research activity. One of the major project strengths, perceived by the evaluation team,
was the on-site joint working among the project researchers as academic researchers and the

BMTA key bus drivers and some staff members as local researchers. This was a positive project
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impact that promoted productive atmosphere in organization. Even if having some obstacles such
as the misconception about health care, many BMTA bus drivers felt that the project was useful

for them and their organization.
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