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ABSTRACT

This Research and Development in Whole Schoo! Learning Reform Project (the RDL Project) funded
by the Thailand Research Fund (TRF), has been implemented for the past three years from November 2001 to
November 2004 by a team of researchers, mostly from the Faculty of Education Chulalongkorn University.
The RDL Project proposed to support a number of schools at basic education level to reform their learning on
a whole school basis, using R&D (research and development) as a tool. Also the Project aimed to conduct
R&D to systematize a model for whole school learning reform and a model for scaling up whole school
learning reform networks, including the formulation of related knowledge.

The RDL project comprised 49 Sub-Projects which were executed by 135 ‘sch(mls in 33 provinces to
improve students’ learning quality in line with the 2001 Basic Education Curriculum and each school’s
specific learning achievement goals. These Sub-Projects also aimed to research and develop innovative
leamning approaches, targeting maximum students” quality improvement, and to conclude a know how related
to whole school learning reform.

Based on the following conceptual framework and guidelines, the RDL Project was implemented.

The team of researchers was responsible for running the RDL Project. They designed strategic plans
and ensured adequate academic support to the needs of all Sub-Projects. The following 5 concepts providing
appropriate framework and strategies for Sub-Projects’ implementation were recommended : 1) Providing
education for the best interest of learners. 2) Identifying specific targets and innovative learning approaches.
3) Encouraging collaborative whole school development. 4) Reforming learning for paradigm shift among
those concerned. 5) Using R&D for improvement of work quality. The key researcher team also conducted
R&D to search for strategies, directions, and models for effective whole school learning reform and network
expansion.

The 2-year implementation of RDI. Sub-Prajects was under the responsibility of each school, during
May 2002 to April 2004. Some interested external researchers, supervisors, or resource persons from teacher
education institutes and other local academic organizations were involved to learn through research along with
the schools. Their participation helped lead the schools to more successful reform since the schools couid
easily get direct academic assistance from them.

Once the master plan was developed, individual Sub-Projects started R&D for learning reform with
different arrangements based on the school’s own context. Each school selected or developed a relevant
instructional/educational innovation to promote specific students’ learning outcomes, identified by the school
as priorities. All teachers in each school implemented the selected/ developed innovation to suit their students

with a view to obtaining targeted learning outcomes. School administrators and teams provided appropriate



supports necessary for teachers to perform their new roles successfully. They also encouraged teachers’
participation in developing an internal supervision system and project evaluation. Furthermore, they conducted
research on how to improve work quality and construct bodies of knowledge. The roles of external researchers/
resource persons required them to provide academic and technical supervision for both teachers and
administrators. As for the participation of parents, communities, and school committees, they all were
encouraged to cooperate with schools in promoting students’ development.

Research results revealed that after the 2-year of R&D, those participated in the RDL Project and
Sub-Projects have systematically learned, improved, and developed whole school leaming reform models
together with the 135 schools. A model of whole school leaming reform through research and development
was derfved and evaluated to determine its quality. effectiveness and efficiency. In addition, sorme models for
scaling up whole school leaming reform networks were presented. Moreover, 135 instructional/educational
innovations were introduced. Maximum learning outcomes and products of those involved in the research
{teachers, administrators, external researchers/ résource persons) have contributed to the change of schools to
become a place for students’ happy learning and development of good and competent persons in accordance
with the project objectives.

At the end of the project, 55.6 percent of the schools were at “very good” and “good” development
levels, 42.7 percent at “fair” and 2.2 percent at “less™ levels. When studying the change towards reforming it
was found that the rcform of 71.2 percent of the schools were progressing well and sustaining, whereas 28.8
percent not yet sustaining. When using the students® desirable characteristics evaluation results in
5 categories . academic knowledge, thinking skills, information and work skills, good citizenship, and ability
in social thinking, to represent the levels of the whole school reform, it was found that the grade 6 students in
most schools were at “very good” level in 2 categories : academic knowledge and thinking skills. As for
grade 9 students, it was found that most schools were at “good 7 level in all categories.

In conclusion, research findings confirmed that collaborative efforts induced by positive forces both

within and outside schools could make possible a successful whole school leaming reform.
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