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Abstract

This is the final report of the action research on “The Promotion of Local
Mechanism to manage the impact of the East-West Economic Corridor (EWC),
Mukdahan province”. The project has two main objectives respectively: first, to
gather comments and perspectives from local people especially disadvantaged
groups affected by EWC and second, to analyze and assess potentials and
constraints of local mechanism in managing those impacts. Research issues are
composed of (1) the foreseeing of changes as impacts of the development at local
level, (2) the understanding of cross-border issues, for examples, the smuggling of
goods for cross border trading, trafficking of illegal migrant workers, and sex workers,
trading of illicit drugs, and HIV aids, (3) the analysis and the assessment of
potentials, constraints, and opportunities of local people affected by theses cross
border issues.

The infrastructure has been the most advanced among all development in the
scope of EWC. However, the development was initiated by the planning from the
central office. Local people and others affected did not have chance to express their
views or participate in decision making. This has resulted in misunderstanding and
extended to be the conflicts between local people and government agencies
responsible for the construction. Right now, certain local authority has acted as the
immediate mediator. But it has not been able to develop to the level of problem
solving mechanism as such.

Mukdahan province has faced drastic changes as the result of the expansion
of cross border trading with Lao, PDR, and Vietham; more investment in tourism,
other industries, and service sector. The rush for infrastructures development to
cope with changes was done by local authorities without public participation. In
many cases, this has caused great impact and led to conflicts among the involved
people. Currently, the high level officers are assigned to manage these problems,
but it is not practical and problems cannot be solved.

Local organizations and people mechanism are not yet capable and strong
enough to work with or have influenced at the provincial level continuously. Local
social groups in Mukdahan are formed by ethnicity or by interest. Thus they are not
yet able to coordinate with other sectors involved in the development.

In this research, the groups affected by the infrastructure development have
recommended that there should be the pre-requisites of the EWC as follows: (1) the
socio-economic impact study before any development projects be implemented, (2)
the chance for the local authorities and people involved to participate in the
formulation of provincial development policy, (3) the forum for consultation between
the government offices and local people on any developments which might have
impact on the broader scale.

To maintain the livelihoods, local people in the border areas are flexible and
adjust themselves to the changing situation. Few activities are identified as their
alternatives such as: smuggled goods, illegal cross border migrants, fish cage
growing, small scale flee markets, and community based tourism. However, some of
these activities are not included in the EWC plan, as in certain aspects, they can be
considered as illegal. In spite of the sensitivity of the alternatives, the limitations to
these alternatives should be done cautiously and carefully, otherwise the limitation
will increase the threats to the livelihoods of the disadvantaged groups. Instead,



those economic activities should be mobilized to generate more benefits to the local
communities in Mukdahan.

Recommendations to the central government authorities: there should be
Shared meanings of the EWC (to all parties involved); Re-positioning of the
province (Mukdahan) as the connection to different trading zones and open up for all
diversifications; and Opening up the Social Spaces for the participation of all
involved in the development to identify their own alternatives.

Recommendations to the implementing agencies of EWC at the field level:
there should be the setting up of the Decision Support System with the data from
the academics and the situational analysis by participatory approach; Supporting of
eco-cultural tourism with the integrated planning and effective management; the
Action planning by the Civic groups to corporate in solving issues from the areas
such as HIV aids epidemics or urban planning and environment management, efc.
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