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Abstract

The purpose of this research was to find the suitable method for
development of the community network organization in Loei Province. The
participatory action research (PAR) was employed in this study. It was divided into
4 stages: (1) studying of background data, problems and cooperation among the
community network organizations in Loei province by drawing from relating
document, people, local supervisors and instruments, etc. The field work survey
was done through interviewing and workshop-meeting of 4 community network
organizations including the cooperative groups of producers, consumers, saving for
production and others, such as farmer groups. The mind-mapping technique was
used at this stage. (2) the study tour was set up for gaining, new alliances, new
patterns of the others and for analyzing. Sharing-ideas forum and work-shop
techniques were provided for interested groups. The AIC and SWOT Analysis were
used at this stage. (3) the try out of various forms of activity among the network
was done. (4) The last one included the project evaluation by workshop meeting and
report writing.

It reveals that (1) most community organizations could respond the
members’ requirement with satisfaction. Most of the members were interested in
exchanging knowledge and experiences. These groups of organization had vary
forms, objectives, but their administrative structures were similar to each other. The
outsider organizations played the important roles to encourage the forming of these
community organizations. Their mutual realization of effective group forming,
however, for their benefit, work motivation group direction, intensity, persistence
and synergy were at the low level. The community networks in Loei province were
the business and loan network, the Kor Rai yai Wisdom network at Kor rai yai
village, Amphoe muang, Loei province, the Erawan longan garden network, and the
saving for production . These four networks did not show their prominent job
performance.

There were 388 groups of community organization participated in interview
and 100 groups from workshop meeting. The 21 qualified groups were selected for
the research. The network groups, built up from the research project , were started
from the learning networks and developed to be the network of business. The
important techniques for developing and linking the networks were (1) participation
in making strategic plan, (2) building up a cooperative centre among the
networks, (3) monthly meeting, (4) supplement of knowledge, (5) various forms of
communication through telephoning, letters and websites. (6) continuous and
regular visiting.

The gaining knowledge from the research is (1) due to participating in the
activities, the community organizations began to recognize cooperative value, (2)
The 4 stages of network building up were cooperation, linking the target groups,
network development and the sustainable improvement management. (3) The
success or failure of the network leans on the leadership quality, that is, to activate
the network, to effectively enhance and support the facilitators’ roles, the equal
acceptance of the members, the balance of benefit exchange among the networks,
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culture of exchanging knowledge, and system of knowledge management. These
factors can build up organization of knowledge and learning and can maintain the

sustainable and quality networks. The different quality of organization affects the
success of network activity.



