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ABSTRACT

The study titled The Development of People Network in Trang Province has the
objective to study the pattern and the process of networking people groups as well as
the management to achieve the strengthened and sustainable network. The research
team comprising 14 researchers and 10 information collectors accesses the source by
the appreciation influence control or AIC. The AIC ranges from villages, sub-districts,
districts, and provinces. The participatory action is applied to this study with the sample
groups: cooperatives and other groups. The latter comprising 1,142 groups namely
saving, village fund, cooperative women, vocational promotion, conservative, and
tourism, are not yet registered as cooperatives despite its cooperative-alike formation.

The result concludes as follows:

1. All groups vary in activities to separate as business and non-business 7
networks : business such as 1) para rubber 2) rice ,s group by cooperatives 3)
centralize monetary 4) one tambon, one product (OTOP) and non-business such as 5)
tourism business 6) RAN LOUY FA (purchasing goods group) 7) conservative.(natural)
The rice groups are formed as cooperatives while the monetary are done both as
cooperatives and people groups.

2. The networks in term of 7 groups as mentioned in (1) are possible because
of the gathering of those having the same difficulties and regarding the network helpful
to eradicate those obstacles.

3. Means of networking start with selecting a representative from each group to
share information with others as follows: group background, concept of formation,
obstacles, how to solve them, how to provide incentives for formation, setup of goals,
scope of government roles to contribute the groups, extension of networks, and
guidelines on sustainable management.

4. Sustainable network should have:

4.1 The devoted leaders and self-reliance-aware members are very
important to create the sustainable network. Furthermore, it should have the good

activities that could link them to share knowledge. For example, the para rubber network
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links its members to cooperate to produce, process and create bargaining power to
have good price. This network tries to gather money from members and deposits with the
cooperative in district level and that will redeposit with the cooperative in province level.
Another efficient network is OTOP. lts leaders cooperate to develop products to reach
the required standard, and then to sell. The rice network and the sky restaurant network
join together to sell materials in the hope of less cost and more saving. The tourism
network aims to strengthen its management, especially of Pak Meng Beach and nearby
beaches that should be ordered and cleaned up. The conservative network aims to
preserve the environments of U1a7e1LaL théuin and Trang River.

4.2 There are many chances for 7 leaders and their members to get
together and discuss what they are confronting and how they get through. This helps
them learn and adopt others’ methods.

4.3 It has the management process in 7 networks from sharing
information and interests, and continual activities that support the next generation to
replace the former one.

4.4 The upstream networks in province level can limit the role of
downstream ones in district, sub-district or village level, while at the same time they have
to work together. For example, the OTOP network from the upstream to downstream
cooperate in production, marketing, planning to preserve the environment and protect all
accident cases, cleaning up the beaches, collecting the savings and purchasing the
necessary needs.

4.5 The assistance from the government reach to all groups through the
Provincial Cooperative Officer, Provincial Development Officers, and officers from
Industry Ministry, Interior Ministry. They encourage the stages for villagers to get
together and contribute in other forms such as seeking markets for OTOP products and
tourism planning. Additionally, these officers try to make member financially secure by
supervising the internal financial management.

4.6 Apart from the officers mentioned above, there is another assistance
from managers of agricultural cooperatives, government officers in province, and field

coordinators who work closely with villagers to handle the unsolved problems.
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5. From this research relevant to 7 networks as mentioned earlier in Trang
Province, it is expected to extend this networking to other activities such as network of
shrimp and palm raisers.

6. The recommendation made to this study will focus on the roles of government
sector and other supporting agencies. They should realize the need of networking and
stimulate the leaders and members to get together to discuss and share their own
experiences.  Still, they should create activities that continue the strengthened
relationship and networks. They should accommodate the meeting room and support
some expenses for the meeting costs such as allowances and beverages. Every stage
should be open for all various vocational groups. As for the groups, they should have the
energetic leaders and determined members who have the same direction to achieve the
goal. Additionally, they have also the volunteers who identify the problems, give them the
useful advice and work closely with leaders for future plans.

Each meeting should push members to share the efficient solving methods. All
interests occurred during the talk should be equally and fairly managed so as to attract
other groups to join voluntarily.

The weak point of networks is subgroups in village level such as saving groups,
village fund groups, cooperative groups and woman groups due to their distant leaders
who hardly attend the meetings.

The way to strengthen this weakness is to give the leader incentives and
encourage the frequency of subgroup meetings.

7. After the research team has withdrawn, the 7 networks agree to conduct a
seminar annually at their own cost with the para network as the lead. As for the support
from the government sector, the Provincial Cooperative Office and Provincial Community
Development Office are supporters. The Cooperative Promotion Department, the head
of the Provincial Cooperative Office, will provide the resource persons for agricultural
cooperatives in district level to give them advice. The conservative and tourism networks
in collaboration with the Trang Tourism Office are planning to launch the continual
tourism projects in Trang Province all year round. One of activities concluded in this

scheme is similar to the full moon party in Pa_ngun lIsland, Surathani Province.





