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Abstract

The Cooperative Group and People Organization Networking Development
Project in Khon Kaen province is the participatory action research (PAR) project
mainly designed for creating the common knowledge so that the networking system is
sustainable, not being only an ad hoc or temporary relationship. The method adopted
by this project utilized the standard technique of PAR and focus group discussion
among researchers, government officers, NGO staff, and other stakeholders.

The project lasted for two years. The first phase was for the exploratory survey
of the strength of the existing networks within the province. The second phase was for
the development of the pilot networks whereas the third phase was for the expansion
of the networks and activity implementation. The forth and last phase is for follow-up
activities and writing the report.

Three main networks were identified and implemented. They were financial
organizations, occupational organizations, and agricultural cooperatives. Regarding
the financial organizations, the Village Banking System centering around Chai Sri
temple of Ban Siew in Nampong district was organized jointly with the Village Fund
Network. The strategy employed for creating the network was through development
of the computer program for the financial transaction of the bank deposit, and loaning
activity which could increase the efficiency and the participating organizations of the
networks sending their personnel for training. Some organizations of the occupational
group network were allowed to hold the shares of the Village Bank of which formerly
was limited to only the villagers of their villages. The outcome of this activity
enlarged the size of this financial network and the expansion through the similar
organizations of the village funds in its locality.

With reference to the agricultural cooperative network, there had been the
structure of network of the cooperatives within the province but the major activity
was limited to occasional meetings among the member organizations. The most
prominent activity was the agricultural credit service rendering to their members with
no other business connection among the members within the network. Through this

project the initiative for linking the local agricultural cooperatives where their



members produced the cassava roots with the dairy cooperatives where there was a
demand for cassava chips to feed their dairy cattle. The attempt for promoting the
cassava processing for the agricultural cooperatives was realized through the forum of
the meetings among the member organizations and the business negotiation and
transaction was firstly introduced between these two networks and some other
profession group such as the Ruzy grass production group also joined this network.
The experience learning from implementing this project in Khon Kaen had
both successful and unsuccessful ones. Even for the successful cases there were both
the sustainable and non-sustainable ones. The two major factors contributing to the
success of the project were the cohesiveness of the members and the good vision of
their leaders. The second factor was the actual participation of the members in the
activities implemented by the project and the members really recognized the benefits
receiving from the participation. The external factors such as the demand of the
products in the international market in case of cassava which induced the higher
prices of cassava chips or the support of the government for the village fund were not
less important. The role of researchers contributing to the success of the project could
not be underestimated. Their consistency and regular visits as well as the proper role
of intervention were another important factors. The continuous academic support of
the Faculty of Agriculture of Khon Kaen University was also required for the

sustenance of the network.





