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Abstract

This policy-oriented research covers 4 main issues. First, it

reports the progress of mission administration reform, or what is
widely known as the CEO ambassador administration system,
which the Ministry of Foreign Affairs has undertaken over the past
two years. Second, it looks for initiatives and innovation in terms

of management and policy implementation that can be cited as
best practices for organization learning and development. Third,

this report suggests some management and planning tools, e.g.
strategic mapping and planning, that can be applied to improve
coordination and integration among various agencies responsible
for conducting foreign affairs as well as among different foreign-

policy strategies. Finally, this report proposes a model for the

Ministry of Foreign Affairs to develop performance
evaluation mechanism and inspection system.
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