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Abstract

This research is aimed to study the marketing features of the present Kuan Kanoon Rubber
Agreement as well as the analysis on strengths, weaknesses, opportunities, and threats (SWOT
analysis). The study is carried out to define the appropriate agreement marketing pattern for further
development in order to be efficient rubber market. The participatory action research is applied in the
study. The data are derived by the secondary data which have been collected from the marketing
operation of Kuan Kanoon Rubber Agreement. Meanwhile, the primary data are compiled by the
small group meeting with the subcommittee, and members of Kuan Kanoon Rubber Agreement
Market. Moreover, the buyers’ interviews in different aspects which are strengths, weaknesses,
opportunities, and threats and suggestions to define the appropriate marketing model of Kuan Kanoon
Rubber Agreement are considered.

The research is found that the Kuan Kanoon Rubber Agreement Market is a kind of an operation
cooperated between government offices which are Office of Rubber Replanting Aid Fund
(ORRAF) in Kuan Kanoon District, and the ORRAF cooperative club which is united by dry sheet
rubber manufacturers. The ORRAF functions as a coordinator among buyers and sellers in order to
supervise them to materialize the future contracts as well as provide facilitations and consultations

in various aspects e.g. venues for delivery activities, office equipment, etc.

The mentioned marketing structure is consisted of a marketing manager who may be the
administrative head of ORRAF or the replanting department head as well as marketing officers of 3
parties i.e. price agreement department, operation and delivery department, and financial department.
On the other hand, the ORRAF cooperative club is consisted of the marketing subcommittee of 3
parties i.e. quality inspection, financial department, and data and allocation department. These
personnel coordinate with officers of the rubber agreement market in different departments. The
functions of the officers and the subcommittee are described as following: -

1) Price agreement officers are responsible for price offer and negotiation, quantity, delivery
date, time and place. The subcommittee on information notification and allocation will compile the
data of latex buying price, and latex quantity which is ready for delivery from the members. The
information will be notified to price agreement officers every Monday and Wednesday weekly.
Consequently, the officers will have adequate information to offer the buyers for the selling price

once they approach the market. Besides, the mentioned information can be generated into orders to be
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posted on the ORRAF website or forwarded via fax transmission to buyers in order to be information
for buying consideration.

2) The operation and delivery officers are handling the quota allocation, quality inspection,
and on time delivery as agreed in the contract in both quantity and quality as well as delivery date.
The operation will be conducted along with the subcommittee on information notification and
allocation in order to consider the production quota for members who are able to produce the quality
products as clients’ requirements. Furthermore, the officers will cooperate with the subcommittee of
the quality inspection department in the supervision and provide suggestions for product development
to achieve the consistent quality products. In addition, the delivery places are mostly defined to be at
ORRAF in Phattalung Province due to the readiness of the place and equipments.

3) The financial officers are focused on the rubber volume calculation and the marketing
operation expense, and forward to the financial subcommittee to arrange the evidence of payment
transaction to the buyers and members. The benefits of the rubber agreement market for the sellers

and buyers are described as details.

The rubber sellers (agriculturists, agriculturist groups)

1) Future price acknowledgement

2) Precise agreement in quantity, quality and delivery in order to proceed the production
planning

3) The increment of negotiation power

4) The marketing cost decrement due to lessened marketing procedures

5) The enhance of the production development

6) The identification price for selling price determination

7) The cooperation and network expansion

The rubber buyers (merchants, factories, exporters)

1) The receipt of products as requirements (quantity, quality, duration)

2) The decrement of the marketing cost by collecting the outputs from minor agriculturists
3) The ability to plan the raw material consumption

4) The ability to control the quality
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Finally, the operation of the Kuan Kanoon Rubber Agreement Marketing is only the
facilitation on marketing in order to ease the sellers and buyers to meet one another. The buyers offer
the buying price while the sellers offer the selling price. As a result, the price negotiation is
materialized and then concluded. When the future contracts have been made, the officers and
subcommittee of the 3 parties will frame the buyers and sellers to follow accordingly with the
contracts. The above-mentioned market pattern helps increase the efficiency of the market.
Consequently, the middlemen would be decreased. The manufacturers are capable to sell the rubber in
the higher price. Meanwhile, the buyer is able to monitor the price, quality and quantity of raw

material for long term production.



