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Project Code : RDG 4840027

Project Name : The Coordinating Process of Integrated Community Development Planning to
Eradicate Social Problems and Poverty in Kalasin Province

Name of Researcher : Prasit Gojakor

E - mail Address : prasit2490@yahoo.com

Project Duration : 1 April - 31 December 2005

The project was approved by the National Centre for Poverty Eradication
for The Thailand Research Fund (TRF), The Community Organizations Development
Institute (CODI) and the Ministry of Interior to designate Kalasin Province as one of 12
provinces to study the strategy in coordinating integrated community development
planning to overcome social problems and poverty in Kalasin Province.

In order for the project to be implemented more effectively, Kalasin
province has adopted two improtant approaches.

First, we consider measures, principles and strategies to evaluate
proverty as an integrated approach. We take into consideration several internal factors.
They are, for exsample, His Majesty The King’s advises on sufficiency economy, a
concept of land of moral principle and land of economic prosperity, people’s participation,
lacal and traditional wisdom, local organizations and local self goverments. In addition,
key external factors are also brought into consideration. They are, for example,
government’s policy, Kalasin province’s policy and development strategy, and budget as
well as other resouces available.

The second approach emphasizes the implementation of the plan. Kalasin
province puts a strong emphasis on conceptualization process. We analyze the decision
making process of the poor with an intention to find ways and means to help them attain
self development status. One of the most important measures is to inculcate a financial
discipline to poor people in order to enable them to gain a better access to factors of
production. As a result the reach of the poor will be extended. Their additional income
will be created, their unnecessary expenditure will be reduced and their opportunities will be expanded.

The process employed in coordinating integrated development plan
focusses on people centred principle. People are encouraged to take an active part in
the project both at expressing ideas and dicision making stages. We believe that if people

can change their ways of thinking they can also change their future.
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As for the formulation of coordinating strategies we Kalasin Province
enconrage the integration at both strategic and operative levels. At the strategic level,
coordinating activities are promoted through integrated administration under the CEO
style Governor. Coordinating activities are also made employing the organization
structure of provincial and District Centres for the Eradication of Poverty. At the
operational level the community development planning is used as a channel for
coordinating process in collecting data and analyzing four factors i.e. attitude, skills,
resources and action plans to tackle poverty of each poor as an important point for
coordination. Moreover, mobile units -“caravans to fight poverty”’- organized at both
district and provinciol levels is another measure that can enhance the effectiveness of the
integration. Last but not least, the process in making of geographic information system
(GIS) at a village level is one of the areas that enhance the quality of the integration.

In terms of planning output, all of 135 tambons, 1556 rural villages and
36 urban communities have completed their development plan formulation. They
comprise of 25,922 projects and can be categorized as follows :

a) 5,898 projects can be carried out using resources with in the

communities.

b) 7,892 projects require some certain amount of outside supports from
other organizations such as government agencies in the province, local
organization and local self government bodies.

¢) 12,132 projects needed total support from other organizations. In order
to ensure these projects recieve a significant consideration from
development partners in the province, a forum to present development
plans to all parties was organized. This is made to provide
development menues for local organizations and local self governments
to make their choices more rationally taking into account community
development plans.

The benefits reaped from AIC analysis process is that provincial and

district caravan to fight against poverty would be able to train target groups of the poors

to formulate measures and strategies to meet their real needs.
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The resercher proposes that in the process of any community integrated
development planning local government in the area should be encouraged to take a more
active part, especially in plan formulation and implementation periods. The integrated
development plans should be reviewed and revised continuously with an intention to
allow all parties to gain a better experience and develop necessary skills in solving their
own problems. Development partners and people in the community should be encouraged
to share best practices regularly. In addition, government agencies should develop
suitable measures to encourage and allow people to initiate and implement their own
development activities. Public sectors should assume supportive roles in development
activities beyond community capacity. In order to enhance the effectiveness of this
proposal both governmental and non governmental organizations must take a massive
action to shift their paradigm of thinking and working process, taking into account the

priniciple of people centred.

Key words : The Integration of Community Development Project
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