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Executive Summary

This research aimed to promote networks among groups, people
organizations, and cooperatives in Chantaburi province by using
participatory action research which will elevate the development of
human and organization potential to solve the poverty in study area. This
project duration was one year, 15 August 2005 to 14 August 2006.

The research process was as follows:

1) Study the situation and role of cooperatives, groups, and
other people organizations in Chantaburi,

2) Collect poverty registration data of members of
cooperatives, groups, and other people organizations in Chantaburi,

3) Organize a number of workshops to make the leaders of
cooperatives, groups, and other people organizations in the study area
understand the purposes and content of the project,

4) Promote participatory organizations to develop their
development guideline,

5) Support participatory organizations in the same area held
forums to develop their network,

6) Report, learn, and share experiences with coordinators
and other research teams

Results of the study were as follows:
1) Low proportion of cooperatives members in the province
registered as poor people
2) Three networks have been developed;

2.1) Amphoe Klung Network: The network is located
in the eastern part of the province. The main parts of the network are
Muang Klung Agricultural Cooperative and Credit Union in the area.

2.2) North Zone Network: The network is located in
the northern part of the province; Amphoe Phong Nam Ron and Amphoe -
Soi Dow. The main components of the network are agricultural
cooperatives and farmer groups in the area.

2.3) Chantaburi Network: This network is a provincial
level network. Center of the network is Chantaburi Agricultural
Cooperative Federation which can coordinate all agricultural cooperatives
and other groups together with related government agencies in the
province.

3) Factors affecting the performance of the project were as
follows: (1) needs of the related people in the area, (2) benefits from the
network, (3) research team which consisted of both local and outside

X



researchers, (4) participatory approach leaded by local people, (5) budget
and success of the project in the first stage.

Recommendation for the research process improvement

The process of this kind of research should be as follows:

1) Coordinator or funding agency set framework and target
of the research project and assign them to researchers, _

2) Researchers develop guideline and research plan that
suitable for their study area then submit to coordinator,

3) Coordinator gives researchers suggestion and endorses the
plan,

4) Researchers conduct the research follow the plan, and

5) Coordinator evaluates the project and gives suggestion for
improvement

Howeyver, it should be noted that the suggestions of
coordinator are not the final answer or finding of the project. Moreover,
three steps of financial support; full, haft, and zero support, should be
applied. To ensure the continuation of the developed network, however,
" the network fund of each network should be set up, especially by
members themselves. Besides financial issue, other supports from related
agencies should be concerned.
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