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ABSTRACT

This research project proposes an assessment model for Thai handicrafts OTOP and SMEs
that can prioritize the organizations in terms of quality, standard, performance, capability of
production and any related matter that is necessary for running a business as well as identifying the
problems of each organization as well. First the representative groups of OTOP and SMEs in Chiang
Mai, Lamphun and Lampang Province were surveyed and found to be clothes (62.47%), woods
(28.06%) and natural fibers (9.47%). This top threes was defined to be the target group of study and
used for basis of model development.

The model was developed according to conceptual frameworks of Supply Chain Operations
Reference (SCOR) model, Thailand Quality Award (TQA) models and various related notions of
Supply Chain Management. The assessment model was applied to the target groups of study by first
establishing the Business Process Chart that leads to 58 Metrics of performance attribute. The
metrics were used as a guideline to design the criteria of appraising and grading. Finally only 39 out
of 58 metrics are considered relevant and classified the assessment into four aspects of customer
management, supplier management, production and testing and delivery. The scoring scheme was
based on the concept of TQA which varies from 1 to 5 points was adapted for the assessment
model. Since each organization may differ from one another in terms of the business content, the
concept of desirability function was adapted as a tool for summarizing those aggregated and different
but not necessary the same sets of activities. Overall assessment of each organization is reported in
terms of grades A-Excellent, B-Good, C-Fair and D-Poor.

The implementation of developed model to additional sixty organization OTOP and SMEs in
Chiang Mai, Lamphun and Lampang Province indicated that the proposed model correctly classify the
organization based upon those conceptual framework. In addition, 11 organizations had been
selected to study and analyze. Then make an improvement based on the suggestion from the

developed model. The results of implementation are satisfied.
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2.

UNN 2

ad A Y
NYRHYNLNYIVDI

2.1 wIseningI9as

Tusudeluil axlummunmu unany s RNE) Aifimaiieuwifaves Logistics &
Supply Chain Management WUU%1889871989N1361LHWI% (Supply Chain Operations Reference:
SCOR Model) LLmﬁ@ﬁyug’]wuaaswﬁaqmmwumﬂmaLﬁaaaﬁmﬁlﬂmﬁﬂ %38 Thailand Quality
Award for Performance Excellence (TQA) i’mﬁy'aLLmﬁ@@T’]umsﬂixﬁuqmmw AAINTINYARIANNT
uazinailan1Idanisena g andszgndliTunu vﬁamﬂizqﬂ@ﬂ%ﬁumfﬁﬁﬂmﬁﬂu SMEs w3aiilu
WANARIWATIN

aspi3osasanusansalumsnsuauaadudasiianuisinunesuaisiunisRason
witlggnu lag Pricha Pantumsinchai et al. (2002) ldvin1sdnsnids Tumamanasgiunisaey
auaaash<m@L%qﬁm%‘uq@mﬁmw?{mamaﬂm TagonduwIfauas Supply Chain Management &<
nnMIeaanIaasyl 6 mmgmﬁa:"ﬁam‘ﬁmm11mmsnsl,umsl,miaﬂ'uiﬁLLﬁIiaaﬁu@iwa6] Gail 1.
NAIPIURNTUUBITU 23103 UMNIUIZAUANIN BANAIPIUNRANR  4.010IZIUNIENUAZNNT
WAWNAAN N 5.mm§ﬁummamﬂ§ﬂuﬁaga‘élﬁﬂmaﬁﬂﬁ 6.4103IFIUNNTABLAUBIBLITIALT? G
PNNNs 6 mmgmf:maslﬁﬂuﬁnLmemﬁwaonsauﬁﬁnsmﬁLﬁaﬁ'@umgﬂLmumiﬁ'@niaaﬁmqm
smnywing lwanz@ednu qound ai’aﬁ;&a uaZAME (2545) N LeYNMIAN®IANNEINNTAlwANT
AOUAKDITBIQATINNTIN  tuszaunsduiiunu  lasldnsdidnmlugamunisueminioluae
WWIANTINNY - UazuATLgY Tagluinaouasnmssiroummemsdszfiuszauanuaansalvms
AOURUDY "L@Téizaﬁwmumalﬁﬂa;wﬁaﬂa 4 NgY AUNANNIIVES SCOR Model duldun Plan, Source,
Make Laz Delivery TINNURANNTVBIANNFINITA UM TABLEUDI (Responsiveness) uaﬂﬁnﬂf?uﬁ’]
ﬁmsmﬁaLLuuﬁwaaﬂumsﬁﬂmLéaamaaﬁaaisﬁqﬂwwuifu Uszanns A37880 LazAe (2545) tevinns
3%’&11%msa§nLLuuﬁmadamumszﬁﬁwﬁ%'umﬁ@mﬂsﬁqﬂmuﬁu S'fiaLLuuﬁwaaaﬁi"inLﬂuﬁumu"uaaq@l
mﬁﬂssﬂ@q@mwﬂﬁwﬁa Lwil,a‘:_’lul,mmhaaaﬁmeﬂmauﬂaﬁuﬁﬁa GamzvonliAnawTuvasFu
frfianiis é’iy'aLL@iLﬂufq@uauﬂszﬁaLﬂuﬁuﬁﬂﬁwL%ﬁ]gﬂmﬁdﬁagﬁimluﬁq@ Folumswaninuy
$10098 Sintwuedaialmilunaswdsiuiniunriadsaninwluudaznzoiuns laod
mﬁw%ammnLmué”wﬁamw‘hLﬁm’quﬁmu (Supply Chain Operations Reference: SCOR
Model) %dﬂiallﬂqw 4 uUWd A8 Plan, Source, Make W&z Delivery

MMINUNIRUNANNBAZWITEE 9 Wi wddosmnnniiisadesnudesnisea
milgguniu lagldfinmiier SCOR Model mldidunsaulunisisn wiarnwuadia vialsziin
HaLTauisuliaudne g anfiviu lenansal Bundtige (2545) ldih SCOR Model wnld3aumiy
mwﬁmwm%aﬁu (Reliability) Lﬁaﬁ'@umLmealumsﬁﬂLﬁaﬂmjwﬁ'@dﬁ@qau qummssmhm
uanmnﬁf’uﬁ'ﬂﬁﬁmiﬁwLmﬂszmumﬁmezﬁl,%aa"'lé'u%u (Analytic Hierarchy Process: AHP) albi]
Tumslanuimdyiunaninuaiansg et ldldlumsasduuumsdaiuls evsansss auzofia

WRSINGT FRONNAIY (2545) 1@ SCOR Model antuiugnwlumsiadamzidszdnsnn s
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UM AWAG I TS A UTIAULVBINTZUIUNNT (Key Performance Indicators) [aWaIM LS80
619893 IUNMITINAAWIUMINAAUULAY U316 012908 wazinen guanalse (2545) laviien
SCOR Model mlﬁﬂum‘%adﬁaﬁugmlumiﬁnmisﬁqﬂmuiauﬁ'um‘sﬂizqnmﬂ’ﬁuwumwmﬁmﬂqm
f1 (Value Stream Mapping: VSM) Lﬁa’Lm”'L@TLLum"'laaﬂmjﬁagoLﬁumsﬁﬁ@ﬁaﬂﬁwmﬂLﬁ'wqm@iﬂu
nszvaums lapldinasiansainly SCOR Model uaz VSM Lfluéh‘a"@ﬂi:?«ﬂ%n’lwiﬂsﬁqﬂmufu6)
WONIINUWEIT NUITVVOI AIIWTTOA NITTYTE UazAmhe (2546) 1a1itan SCOR Model anliiu
wwan 9l Ian s T M s uLas M I RN IVITZ UL SUES ReNaInaTiig S auazLASed
flalumstzifiuenuminsnveszuumazusiaudigulag vilna azduldiunafia SCOR Model
LﬂuLwﬂﬁﬂﬁﬁﬂ'«a:QﬂifLﬂuLLuamﬂumsﬁ'@umgﬂLLuumi@‘hLﬁums fuiidie et Usndiun
wWIsuneulse&nsaw LLa:ﬂ'ammmﬂi:qﬂm“lﬁmﬁ'umﬂﬁﬂmaﬁmﬁmmmﬁu6] Snunnunoiell
Lﬁ@ﬂiﬂmﬁmwﬁﬁaamigdﬁq@ satusefinnuinlyléfieziin SCOR Model anlfiflunsanumiaa
ﬁvugm’l,umiﬁ'@umgﬂl,l,uumiﬁ'@maaﬁ'@maq@mﬁﬂﬁuvl,m

Fafawisnaug ‘ﬁ'ﬁmmmﬂﬁﬂmaﬁmmiﬂs:ﬁuqmmw AINTIWRARINNTIT UAZNNITAMT
sajplwaiidhandszgndldiunulunuids 1w James Tannock, Ladawan Krasachol and Somchai
Ruangprempool (2002) l@miisuSesvasmanawinaiia TQM Ay SMEs mamindaveslng
TaglunudselensnafismaSouifiouszning TQM fiu 1SO 9000 &9 ISO 9000 azimailddszgnd
1#lu smes vaslnuinnnin sslasdulngiiiaguszssditemslis:lominnmsldnsiusaaita
miasaan wiaimwnzduwllewdainuasasgned Twamizit TQM Laavl,ﬁgﬂwaa’i’lLﬂuﬂ’lil,ﬁw%umaa
mydsziluwaniavadraidunienis LLazLflumimuqwﬁﬂs:ﬁﬂizuausl,w,‘%f'aaﬂ'g’mﬁwsju LRZAINY
susalumsaouauey Iudsusiinssne8euisevas Ahire and Golhar (1996) fiinannmsia
nalwiasvansiinausy mﬂ"ﬁl,ﬂ'%'aaﬁamuquqmmw MadIouNeusNITsane 321319 SMEs 111@
Eniszgndld TaM fAuvisnawalng munsafeslidszinsawivindu Gawisthazfiannandu
ll@lumsfiaziin Tam mLﬂuummmﬁalumiﬁmsmnmsﬁwLﬁumi"uaaﬁmq@m%ﬂﬁﬂm

‘lumwuaamsﬁnLLmﬁ@mﬁﬂmiﬁﬁ‘uaﬁﬂmﬂs:qn@ﬂ%ﬁamﬁufu fwisadusrunannd]
ldfimIdugumfia wianauNEULWIAAG1I Y ﬁﬁagj ofiiiu §3%8 audguiaid uazian FAamwil
5 (2545) levmydsplumsnamdriisiasussouznan(Key Performance Indicator) meldwanms
289 1SO 9000 uaz GMP laglénsdidnmnlsssulénsan Faanmaisorlildeniaiaaussousnan
(Key Performance Indicator) Iaguiiaanassdumsuswns 3 s=eu s2umsam 132 il iievin14luns
ﬂ%’uﬂgaama@ial,ﬁad@iavl,ﬂ Tuguzasnafin Balanced Scorecard firnasdufiftanagsuninaislu
tagdu g3y sudguind (2546) Ievinaseisas NMIAAMULIZATININTTUULIWIIAUNING Y
Balanced Scorecard #NUszgndliiiniudaimuaszuulinisgmnw 1S0 9001: 2000 lawldnsd
ﬁﬂwwisaawuﬂu1UUwqu ﬁﬂﬁ’mmmLﬁﬁlwgwawaaﬁaﬁmu@ ISO 9001: 2000 sudvaft 4 i 48
fi 8 wnwadluyans 4 duwes Balanced Scorecard (unalimsinlufiaruasdnsvnldiudiu
luanzi@onnu nuen 8a107138 uazlielady onIlsznuned (2546) lavinmiseluiidaites ms
WAl el nauTInuewan (Key Performance Indicator) I@ﬂ"ﬁ‘i%ﬂﬁﬂsuﬁmwuqaﬂmw (Balanced
Scorecard) laglEns@ifnmnlssnunianaas maTwangan SnNamITuaTiT asusIDUERANinaIW
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ludumaadununisnia mIafeanuianaladagne mstndszEnEmwnIzuaums  mydsu
UTIunwaud1 TulimINayaang %aﬁalﬁﬁ@msﬁ'@umﬂ%’uﬂgaama@iatﬁao LazinTanIw
susawnsud st ulueuna be uaﬂmﬂfuﬂhﬁmiﬁ%mLLmﬁmwi’aqmmwmam:mumim
Uszgndld lag 5oy a3 lwiny uazdziady dasdsznunsd (2546) ldvinn133dn nsusudyeszuums
MIuNBINagniuazMeNzidayamulansiunilagumwuitzinalng (TQa) lasldnadl
Anmlysnundafuaziniues nmsise laiieumnmemstsafivaniasann TQA  anliiduumwn
nslumadiudyaadanvasuiugm %dﬁ;@éauﬁwﬂﬁuﬁ TANIAMITHUHWTINAYINT 24020813
RUWNALAZANTIATIER  3.ANIANTITIANITATELINANT a’mﬁ?uvlﬁ'l%m'%f'aaﬁamdqmmwemG] lunns
e uazliuily wi3snmIdsziuauesdnasimulassaiees TQA %awuiwqméau%& 3
sudinusindazunuindwduivinels ludasvesdenlosiuuwiAnrasmslsoufousussansiin
Pricha Pantumsinchai et al. (2003) lavinaseluwatalzesnsvin Benchmark Survey Tw309 On-time
Performance 84 q@m%mméma“uaﬂﬂﬂ lagluuddnldvinns é1573 way benchmark On-time
Performance (OTP) mn;ﬁéﬁa@mﬂszmﬂﬁ%aauﬁﬂﬂU lile dafidia oTP uasdslenmsiaUsadui
feludesasnnumansalunsugsdu W e UAZA AW NNMINWITER ldundreggnadn
andnldd uwRansleiuguain uwfaneianisugasns LLaxLLmﬁ@mﬁ@msﬁﬁagiu
Ta9iin ﬁiaui’mﬁﬁ]:ﬁmmﬁwﬂ;ugdlumiﬁazﬁﬁmﬂi:ﬂqﬂ@ﬂ%ﬁ"mﬁu Lﬁaﬁ'@umwaé'wﬁmui'mq
Uszaadiaasny é’aﬁ?uiuﬁaumaanﬁiﬁmuﬁgﬂLmumiﬁ'@ﬂsmﬁ'@mqmm‘v\mm‘lm Adenudwlylen
UDIWIAAGT 9 ﬁﬁagjmﬁwmsﬂszqnmﬂ%ﬁwﬁu

1uﬁwumaamiﬂizqﬂ@ﬂfmﬂﬁﬂﬁmmsuq@a’mﬂﬁﬁ?u Hufinnuiudimisnuneizlas
mwwmmwﬁamﬁfmm&ﬂﬁ SMEs VL@T'?Uﬂﬁﬁ‘wmI@ﬂ“?‘iNmmlugﬂ‘uaamﬂﬁﬁmaﬁfnmgu LATNNIIA
vinlassnslidsinmles dndmnsidanad anudmmy uesdmlag lumsfiesudilym wie
ﬂ%‘uﬂgaﬂ‘s:ﬁmmwfu inaziimuimefiadmningaanns (IE) il Tawand inrsganysnl uas
auvIil daian (2546) 39ldvnnsanudse lwiateSas '3mmiamqmmﬂmiﬁumﬂﬁuﬂizﬁﬂ%
nwmidsznaumadmniavienanuazswadan  lavldagy Tesed Uszgumyoilumsidui
WBnwuazliduuziheie g mlddunmnussiiymass SMEs wieamauwimaurtlafiaginan wen
mnfuﬂ'@ﬁmnmnmjuLLa:ﬁiﬁLLunﬂanuﬁluﬂﬂiﬁﬁLm IE Techniques/Tools lultlumsurtayn wiaw
auamMIaTeiszaumIuiyniuas SMEs ndtudy §991nn13dnB13sn wud SMEs v
Inpsulngfifymeunsnda waznssans dssansoldnedia € Wlslunsudladymld an
msdszananamaiauaziaiasiiafignin ldldsulngiwnefiauaziedesiioluszdvdfians o9
susautldymluszuznmsuiazaeansosnursaalumslidsnm  annninisldnadia
IZAUF

PMMINUNIBLNENY WAz Bfiietosiy SMEs waemiltumifaussiniosiiansy
mﬂizqﬂ@"lﬂﬁi"mﬁuﬁaﬁﬂa"nmu,a”'s wodluldudslifizduuunsdansasiangamnnisuvas
SMEs fitatan lusmen OTOP §ilassms OPC wanwuidsfigadanarluunadzin Tagannzluios
yoaminselismusadnin M%aﬁ'@mﬂmﬁmimﬁmwL%aﬂmmads:uuqsﬁa FILANTEUINNIEY
ﬁumaomwﬁwqﬁmum:ﬁ"&‘&uﬁﬂﬁaﬁagﬂﬁﬂ wWiamIRIIaaanraslaalniu (Supply Chain) uaz

mﬂmiﬂmizmmiﬂs:qﬂmﬁlﬁumﬁ@ﬁmﬁizﬁuqmmw ANNTINYARIANT LRTANTIANITNNURNE
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szfinldinfionunanuanslumsnsunas uasldlsansuadideudnaduiviinels daiussmunsa
ﬁamgﬂ"lﬁ’h lunﬁiﬁwmgﬂLmumiﬁ'@ﬂsaaﬁ'@mqmm‘ﬁﬂ‘sw‘l‘nm‘ﬁy aldfimsiinaila sUunums
Usznuamn W LnfAaduleninaaaung LazumARTwI I sTwETy anlssnadaduiu
mlumsfnsn3en 819iTu 1SO 9000: 2000, Thailand Quality Award for Performance Excellence
(TQA), Total Quality Management (TQM), Benchmarking, Logistics & Supply Chain Management,
LUUIN88I871989N1 TG 1L HUI% (Supply Chain Operations Reference: SCOR Model) MsENAuaeTHT
1AFNTIOULHAAN (Key Performance Indicator) tilud dsznaumsfiansaniiununudays a1Iauwne
284 RANNTIN WANGAMNWNTIN SMES Uaz OTOP ﬁl,ﬂuagjﬂuﬂm;ﬁu w‘i'alﬁ”lﬁgﬂl,mun’ﬁﬁ@ﬂsaoﬁm
q@lm%mmvlwﬂ"?‘iﬁmwmm:aw wazzdninmlunmsihlulddansas SMEs uazifnda OTOP w84
VlwﬂﬁLﬂuﬁ'@nq@aﬂunisu

2.21S0O 9000: 2000
DUNINNIATZIU ISO 9000: 2000 Lﬂummgwm:uuu’%mimuqmmwﬁmmmﬁmﬂ*’ﬁﬁuaaﬁ
ny ieusasliifndeanumansalumsinlwiienaasms LLa:u'%msﬁaamé’aaﬁuﬁ’aﬁmumaagm
 usederimualusadoud fUanseuls Tasuiuanuiiswelevasgndn uszmsvinlsifanszuaums
ﬂ%’uﬂgaama@imﬁaa sawmmsilastumaiesnniiiadenlalunszuaumsviem  Snvadsdodn
NAsMATUTeInIzUIUMs Wiestuuiivh liiAandadmeiindaanw lilsmssusasfidandasoe
Idqunn lasdlawainezaseuniuanaizin ISO 9000: 2000 ﬁﬁaw‘hLﬁumsﬁ'm:uuu%msqm
mwlm%aamgﬂimadm:mumi@m6] Ny “DBN1IGUBBMINTITZUY (Process Approach)” a3u 1.1 4
LLamgﬂLLmJL%aﬂszmumﬂumsﬂé"uU;as:uuu%msqmmwasm@imﬁ',aa sudsznavlddrsnmsdanms
I IU9ANUSURATALAUNTUIAIT  MTIAMININEINT MINAA/MILIMT  wazmsia M9
AaTed wazmalivdy Tagnsasddinlagnsdatiios audey wenlluszuy Sslassasiidan
aa@mﬁaaﬁmwsmﬁﬂ%uﬂ‘gdﬁﬁmﬂifaﬂwanfwammﬂumsﬂ%’uﬂ;d vi'wms:uuazm@ial,ﬁaﬂuqsﬁﬁ)ﬁ
ﬂi:aumma%wﬁﬁ]ﬁzmmﬂ ﬁuﬁa 99373 Plan — Do — Check — Action (PDCA)
- Plan : MTINUKY I@Umsézouimmﬂqmmw Tandazasd waznszuaumsisuiwiia
ﬁwauwﬁwﬁmsﬁﬁaa@ﬂﬁmﬁuﬁaﬁmumaag}ﬂﬁ”ﬂ WALBIANT
- Do : avlaUjud ﬂﬂiﬁszqﬂmﬂ%ﬂizmumiﬁ%@éiza%u
- Check : masavaay lasnaihizdy a3237a AT QUANBIEYRINTIUINMT
LLa:wﬁmﬁmﬁLﬁaWuﬂﬂ@mﬁﬂuﬁ’uﬂﬂmﬂqmmw TanUszaed uazdorivua
- Action : mIduiunIunly aU‘Nmm:amﬁaﬂ%’uﬂ@aammmmaam:mumi Laz
U1 in e @NTNa093DULIMIAMNN (Quality Management System: QMS) 8819
daifiag
WONINTH ISO 9000: 2000 aldfnsrnua WanmILIMIIAUNIW 8 1izms (The 8
Principles of Quality Management)” Lm:msﬁmaﬁ”nm‘smmﬁiﬁ'l,ﬂﬂizqﬂ@]ﬁlﬁﬁamimmﬁaqmmw LA
ﬂﬁﬂ%‘uﬂﬁ;dama@iaLﬁadiugﬂLLuumse‘hLﬁumil,%dﬂi:mumsﬁmmﬁ%ﬂﬁu aIutainnua
ISO 9001: 2000
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nsiullgeatinesieitinue

i:uuu?mi@mmw (Quality Management System: QMS)

ANNNSLRAT AL

ANNTUIVNT

N199ANTT N340 Az

NnineNg uar N13LsuLles

RAutTaudn

Fan1nue

NNINAR/NITLINT

P
NAANN

=
ANNANINe 1A

g‘ﬂ 2.1 gﬂLL'U‘usz‘uumsu’%miqmmwmﬁ%miﬁwLﬁumw,%o‘i:uu 289 1ISO 9000: 2000

ﬁww: Quality Management System-Fundamentals and Vocabulary, 2000

' Y o o a A = A 6 v ° a Aa wa
lumumawam%u@ ﬂuLﬂiﬂ‘]_lLﬁllE’Ju‘]_]izL@uﬂadﬂﬂi@ad%ﬂiﬂ%ﬁ]’ﬁm’] LLﬂzﬂﬂU@luu

ﬁ]:gﬂmiqag’lu ISO 9001: 2000 awilyznavlidiadarinua 8 4a aat

1.

© N o o~ w N

YDULVG
1381984

e waziienu

STUULIMI TN
ANMNIVHATELAIWNITLINY
MIAANIININLINT
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NMII6 ILATIER LLazm'ﬂJsuﬂgd
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2.3 Thailand Quality Award for Performance Excellence (TQA)
swa‘a"aammwum“maLﬁaaaﬁmﬁlﬂmaﬂ #38 Thailand Quality Award for Performance
Excellence (TQA) L‘flm’mi’aﬁuaﬂﬁuﬁaoﬁﬂmﬂﬂi:mﬂ ULREYNIUR AfinsusmImysamsmin
e iurhszduainasgiulan lasfinawilumaisan 7 nane leslanuduiuslndszoy dagd
1.2 laun
1. amegdin
MITWUHWTINAYNT
MIIEUNALAZARNG
RIIRULNALAZANTIATIEA

2

3

4

5. n’ﬁ&qidl,ﬁuﬂ%'wmmqﬂﬂa
6. MIIANINTZUIBNT

7

Naﬁwﬁ(ﬂ’ldﬁqiﬁﬁ]

AT NBRIANT ANTNEIARDNANN NN UT LAz AN NATNE

2. NNTVINLEL 5. NYyain
NNAENS NINENNTIYAAR
A A
. . 7. WAANTT
1. N9UNBIANT -
NagINA

 J Y

3. Mayaiun 6. M39ANIT

aNALATAAIA NITLIUNT

4. N199R N193AINEN AT MNITANFAIINE

31 2.2 mwé’wﬁ’uﬁ%ai:uwadmmeﬁiﬂai’aqmmwumma

N3 FONUUNNNANAALAITIR, 2546

Tasmsnauneiany azuauliuriasdnafldazuun 650 azuun Iullanazuuusy 1,000
azuun uazhifinsdnadwunedaluudazl Nelaquanudiend fadlussiaszauaasgulan
LﬁaamﬂﬁﬁugmmaﬁmmﬂﬁﬂLmzm:mumsﬁ@?«mwﬁaL’ﬁmﬁmﬁ'mwi’aqmmwuﬁamamm
UszinaanizaLu3ng #3e The Malcolm Baldrige National Quality Award (MBNQA) Faludunuureds
AN ATIUszAdg g waeyszmarlantilddszand wudsamadldn somandy Feald$
wazARUTUE (Judn
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2.4 Total Quality Management (TQM)

miﬁ'@msqmmwfﬁﬁamﬁm fa wwimslumsySms %’@miaoﬂ'ﬂiﬁag]'ol,ﬁuﬁammmw lag
am%ﬂnﬂﬂmaamﬁmﬁmuiw u,azag'wmﬂwaﬁwvlﬂmw:maﬁaﬂmsaﬁ"'mmmﬁdwa%un’gnﬁw RiEY
ﬁamsaﬁ”wmaﬂsﬂwﬁl,l,ﬁ%iam%nmaaaaﬁmua:uﬁéﬁmﬁw TasfluSmanfismisliyaanmnau
nney swwie Iwuss swwlanu 1%mm$”nqmmwmadmumadadﬁm Toom lUvauiwavas TQM &
miaudaiu 2 dulng 9 dogu 2.3

TQM
WA isadile
waznsUNR uazneila
|

1. Anu I ugin 1.SPC 1.180 9000
2. mmﬁqwa‘l@mm@ﬂﬁﬁ 2. Acceptance Sampling 2. 1SO 14000
3. M INAIFINVBINTING 3. Reliability 3. Benchmarking
4. mafudgsedese o 4.DOE 4. TPM
5. AN IINHe U AsnaL 5. FMEA 5. Management Tools
6. MITAANTTOUL 6.QFD 6. Concurrent Engineering

31 2.3 usevTauIaTay TQM
ﬁlmz Dale H. Besterfield, Quality Control, 6" edition, 2001

lagnald TaM dsznauldds 6 uwAanugiunan aode Ui

1. MIUEeIAMNLA pafasuarmItEIuTINednTSI39a9UIms Tumsastayu
IMNTEAUUBRIES I UTzHZ8NINANIIANT

2. mivl,;ié'amﬁaﬂﬁlﬂuﬂﬁ;juﬁuﬁ@nﬁﬂ ﬁv'agﬂﬁwmwaﬂ uazaneelu

3. mmlAiAnessadszlond LLa:miﬁmm’maﬂwaﬁﬂizaﬂ%mwmaawﬁfmmnn
QU

4. miﬁﬂﬁlﬁﬂmiﬂ%'uﬂ;aﬁ'@umama@imﬁawaaqiﬁa LRZNIZLIBNIINRG

5. miﬂ;jfl'?mmia;jdwauﬂiz@;ﬁ]ﬁuﬁauﬁﬁﬂ NIONUSNAT

U s J
6. NIRIWITLUNITATIIARNUITIOUSYBINTEUIBNITVUY
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2.5 Benchmarking

“Benchmarking w3amsidSouifisuanssaus  dunszuiumslumsiananazidSeuifisuny

]
[l ' A

ﬂi:ﬂ’)%ﬂﬁ‘ihﬁﬁﬁ)‘l} 23 aaﬁﬂiﬁua NI NETa Ry ﬁﬁlﬁ/lﬁ’liﬁlﬂ FATBILTIY NATH) me:ﬁh KROTUBNTINVD

Aad A o

dl' G = s o s U all ) 1 aa s
ALD LuaLaJ'stmmunmummmmaNuﬂuq@mmﬁu T,@yvlmwa;&aﬂmmsnmvlﬂmmuﬁmy

q

Do

& Al

asdnuazh ldgnadiudysasdny  wefazdiudsys ‘ﬁ@umlﬁaglisl,ul,l,m%ﬁﬂLﬁﬁﬁuﬁaaﬂimuﬁmaﬁ
galuilagiiu

UszinfionvesldRansonlunisvin Benchmarking laur

- duNuENANGanIL (Cost per unit)

- naflElunszuanmidaniiag (Process time per unit)

- 8aMMIInN128989ANT (Customer retention rates)

- wadmIwdaudaniag (Revenue per unit)

- HRGAUUNUNNIRINU (Return on investment)

- izﬁmmwﬁawalwaagﬂﬁw (Customer satisfaction levels)

- Bug

2.6 Logistics & Supply chain Management

Logistics tHunsdifinauiiniunufanssafiddiwisidosiunissan mandendis ns
AR ULAE M TSR RO U NINUATBIFUA AN TN AS lapfimsuinmiuszuiniataya  1Huiads
aﬁumguﬁ""ﬁ’am‘iﬂﬁﬂ’méﬁ’nﬁumuﬁaﬂdn mmmmsglﬂmmaﬂﬁaﬂwaﬁﬂs:%w%mw Dusunandi
pduiadonlimaduiinnulugines g 2a9szuuminge uwazianssuvssasdnslifimstuintenly
1o Tasfmalananfanizdanisanmaa LLazamw?'imaai’mqﬁﬁlzl,ﬂﬁauﬁmuvl,ﬂﬁ'amu@m6) SILRREATM

NMINRALAZNITUINNT

a

N3 1 Mare9IR QAL

0]

R ve o
ma e iia pouin 1dmg AL

q

— N T

> JURAY A dupaY B 4Upa C

~ 7

NITLAUMANNATIA UTBNITLIUNNS

mslarestioyaanuseans

3U 24 maRuameLazAINTIuTIszuLYaY Logistics

u: Anen guanen, 2546
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096LlaznauNdATYN Logistics i ldfiumunniu Fuaudangiassiagdu (Suppliers) g
MINGA  (Manufacturing) s wlUdagnizaefuduszduiy  (Distribution and  Sales) lufagnen
& ° ' L oA a X o a o ' <

(Consumer) laznszuaunsnsnuain lugaudiiintuludindanust (Values Added) atnadlu

SEATLY é’agﬂ 2.4 unz 2.5

a

N3 lara9In AL

a

dande |9 | dwdam |=>| newan =] nededs | =P gndn

malvarestioyaanuseans

1 1 1

N9ARRIIA AL MSUTINTNTHAR N1FUSMTMINTENLRUAT

- M3 TTUAN - NINNUKLITLLNSRAR - MILFNIN"T3UE, MIzud e &um
-maiBmstageeeds - netEvnsdeyamamdn - MIUIINE, M MUARIARIAUAN &1zl
- matwsmadsie - matmanedanaiu dde

- ML R YA WAL
AR AUBINA AU

< C o P @ . .
El] 2.5 LLaﬂdadﬂﬁizﬂﬂUTaﬁﬁzUU LOgIStICS LLﬂzﬂ’]iﬁ]@ﬂ’]TﬂLﬂUjmaﬁluaju@nd5]

fan: e granen, 2546

gﬂ‘ﬁ' 2.4 |FuaasfsanuauaInTzuInmMInileid 3 Tunauio A B ussC laailafinmsssrinu
”@qauﬁa:iv’umaumﬂ Aldc a:ﬁﬂﬁﬁmmﬁnﬁ'mm{@qau Twvaidornulasmluifladnisdiu
ISR ariimsflaunaudaganisdiiiuns wisdayannudasnis iuwangsuaen C 1 A e
819U ﬁﬂﬁLﬁﬂqmmﬁ'Lﬁuﬁmaﬁaga

3 25 lduaasfiamsinavesingdu LLa:‘*ﬁa;&aNﬁuﬁv’umau WiaNITLIUMIANT g Ainuifinlu
ﬂ’]iﬁ’]‘gﬁﬁﬁl“;ﬁ@] 1 lesudadumslnavesioniu (luthami) uazmisinazesdayaninudasns
(Faunav) é’uﬂsmaﬂﬂﬁ’miﬂga MILIRITNINTLNUFUAN MIVIWITNINGA MTIAFIIAD Y 1ag
ﬂﬁiaaﬁ'agﬂmﬁuﬂswmUﬁaﬂs:mumimmluaaﬁm S'fiasl,um‘s"lmamaa‘a"@qauLLaz‘*lTaQaﬁ)zﬁﬂﬁLﬁ@ms
Lﬁwﬁumaoqmmmaaéaﬁ%aﬁu AROANITUIUNT DU UUUIAARIAYVBII2UY Logistics

J2UU  Logistics ﬂs:ﬂau"lﬂéﬁUﬁ%ﬂisumi@‘imﬁumsﬁéwﬁfy 2 Usznsfe nnsFeans
(Communication) e mIeina il se s win (Coordination) ielwmansodufinmsldodoiilse
FNDNN ﬁmwvl,@ﬁﬂ%UuluﬂﬁiLLm{J’umﬁaQLLﬂdluqmm%mm wazEINTRRTINAT I3daaIfnINNg
%‘(ﬂmﬂsﬁaqﬂmu (Supply Chain Management) Liunmalszgndufzgimaduiiuinuzas Logistics f

' [ 6 ' [ ' 6 a ' A &
VHYNUVDUVIUINNIZALNN Elsl,%ﬂx‘iﬂﬂi "Lﬂgs:@m:mnaaﬂﬂﬂm:uummam nanaatdundsean
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nwm:mumsmaﬁqsﬁaﬁmamQumﬂg’ﬁﬁ@qau mm:uuqsﬁaq@]m%nsiuvlﬂgi;ju‘ﬂmﬁuqﬂﬁwU
FINNNTFIHWNAAN TN msu%mma:ﬁagamiaumﬂmuﬁﬁ'ﬂﬂ é’mﬂumm‘?ﬁaqmﬁ%ﬁﬂué”mam

AN LLa:‘ﬁnLauafﬁommﬁq@uﬂnﬂﬁuq@ﬁﬁﬂ é’f&gﬂ 2.6

o

v o a Y oa
HRndmg A gzl

a

1310
1 a Y a
AANIFInAL ” = y HU3lnAaeaq
oo Vq - N9 AUNA NTEAR ANITNIZANE o : v o
20N TAYAL g3t adugaving

a o o

dyn, nanfue, nigluarestu, umiunuaseeiosy

gaJ 2.6 asddsznavlasyin admﬁ@mﬂﬁﬁqﬂmu

;. Anen gwaneng, 2546

n3 2.6 wiuldd vevdnemIRTaneimsdanilagmu vinsveuia liauasey
ARUMITNAREATTLLAARIWNTTY 61'\‘1LL@i;ﬁ'@ﬁﬁ@]qawaa;ﬁ'@dﬁ@]qamuﬁaﬁu’ﬂnﬂLLazgu’%Iﬂﬂﬁuq@
Mo TInInimsnsananzaeluadnnsasnuaasluszuy Logistics
a A « o A ' & ' ' A o o ¢ A .
sanduangendessdliznoudieg luldadniufe soduWuiniigsiia  (Business
Relationship) aaudauiin (Upstream) fistanaiin (Downstream) S3mslanudunusnéluminsfinasyin
IWRaanwlingda (Trust) sildgnmiuiusiiasniagaia (Business Alliance) uazazvinlnsduiiu
) < a wa &/ g: a‘lv o a [ n:lq’ a =
numelulggdmudunalunedjitanndu  nsiimsduivnumoldlsgunuis  azinsaniug

miduiiuwnuluszazanivesgaia MazralWifedszlomiiwiuvamnehs (Mutually Benefit)

2.7 WUUINADID1IDINITALIHHI% (Supply Chain Operations Reference: SCOR Model)

SCOR Model Lﬂmmm‘haaoﬁlﬁﬁaa%mﬂé'm:}mzmi@‘hLﬁ%d']%ﬂ']ifi’]’@ﬂnﬂsﬁqﬂﬂwu UAZLAA
‘lﬁl,ﬁuﬁﬁmﬁumaqsﬁﬂﬂqﬁqﬂmuﬁ”’mm I@mﬁqm‘immULﬁammauauaammﬁawalﬁmm@ﬂﬁ’]
mdniinauwlugind19g  vasszuunInGe  wazfansuvesasdnslwinistundenlyld scor
Model UsznavlUdinaiudfny 5 saufia Plan, Source, Make, Deliver uaz Return Fanalddudfny
v 5 smii esdsznovludefenssuly 3 dnwae @ m3oumn (Planning) MIELTRn

. { o v a &' L
(Execution) waLNIELIWMIAN AL AR N (Enable Process) (ﬂdgll 2.7
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Plan

)
>

( Deliver pSource @.@j Source Source( Source

Suppliers’ Supplier Customer ! Customer's

i Customer
Supplier Internal or External i) Extaeial

E‘]J 2.7 LAINIZLIBNINANTEYI SCOR Model 19 5 NIZLIHBNNT

ﬁu’lz Supply Chain Operations Reference Model Version 5.0. Supply-Chain Council, 2001

3 27 LLammzmumwé'ﬂmaaLL@ia:aauluIsﬁqﬂﬂﬁu%aﬁﬂaﬁuLmﬂ@mﬁu aULNLIN WG]
URZANMIUZINY 67'\1LL@i@%’ﬂdﬁmqawaagﬁ'@aﬁmqau (Suppliers’ Supplier) @saziinszuannsnanlu
§IBVBINITIUNY (Plan) NIVUEI (Deliver) UazMIRINAU (Return) auﬁa;ju’ﬂnﬂuazgu’ﬂﬂﬂfuqﬂ
e (Customer’s customer) ﬁﬁﬂszmumﬂuﬁ'ﬂwmuﬁmﬁ'ui@ﬂé‘f’;Lmummmlﬂ?ﬂ%mquﬂmuﬁ"Laj
ﬁmmsﬁusﬁamuﬁowqﬂmuﬁﬁmwsﬁusﬁaumﬂe] ld laglfgavasdrdrnannudiie 9 ildsans
vaaAunwaasltadmulugamnnisunannaolsznan duuvazeTunouazimuangnmeilunig

ﬂ%‘uﬂga‘[ﬁqﬂmuﬁa £NITALA

[% '
v A o ' L g

YULUATAY SCOR Model ﬁ):ﬂ'ﬁamqwﬁﬁmﬁwaagﬂﬁwﬁ’uwwam (AILFNTTUANFITO DIV

2

9 U

aaunItszduuaznmIssnaufud) maudeiagdu @nddadsiagdulddiuie) laoduuyla
1daT1N8NIZUIUNINWTINILINTLUIUNT 1T8 NI UASNNIANG, MIITBUSTNAWINTAATUN
LRZUNNEIBTBINTLINMTRAINITUNY
SCOR Model gnuiisaanidu 4 szau e
1. 3TAUIFA %38 Top Level (Process Type) lu3zaugigazas SCOR Model # 1z
YaULVA LaTTNEAzIBsAvaIFIBUTZNALAS 9 (Process Type) 189 SCOR Model lasaiuisenauens
9 azudaantin 5 §ua8n Ao
| o A o a 6 dl' o
1.1 Plan (M39uaw) unsinuanlouns wisuwmmslumsdufivnuuedaddns tvada
sugasznivdnaninlunisdamminensndagetsdnanlslunsaeuauasninu
@Tadmtmaagnﬁﬂﬁﬁﬂﬂs:ﬁw%mwgaw
Qs Qs d‘y [~ g; Q 1 Qs a =\ U as 1 Qs a .
1.2 Source (M3IamiaTe) iutuaaulunmidanunssingiu wie §iasiingdu (Supplier)
uirdufiunsdadeingavinatanldlunisdiiuiinisvesesdnsldananlouiod
Awuald uananfidamufimisdmiin  uaznsdanaudaysvegiasiingivudas

I8A8E
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1.3 Make (NNINR®) Lﬂumﬂﬂﬁmugﬂqmauﬁa 3039 wazmstaznay Lﬁ"al,ﬁwqmﬁﬂﬁuﬁi'@q
au ﬂi:mumsﬁ”‘wqum‘mﬁm:éuﬁumnmiﬁmﬁm%‘uﬁwé?wﬁmmmngnﬁwu
NIENIRUIHAALESD LLa:w%am%m%’ums%’@dﬂﬁ‘lﬁgﬂﬁﬁ

1.4 Deliver (NTTUURY) Lﬂumﬁmdaauﬁ’lﬁ’lL%ﬁ]gﬂ"l,ﬂlﬁl,l,ri@ﬂﬁﬂ@m fptasiunszuiumsaa
@iaﬁugﬂﬁwﬁau%’uﬁ'\é"awa@ LLazﬂi:mumﬁ@daauﬁwﬁwaml,a%ml,ﬁ’avl,ﬂﬁaﬁagﬂﬁw

1.5 Return (M3ydadin) iunisufjiasnavasivuaznssaauiudiliunguae Swidlosanann
ﬂ’a’m"l,ajvl,ﬁqmmwmaa%uﬁ’] ez ysassaum NI INTNemM IR ladstely Wudw 3
daﬁngmmaaamﬂu 2 §% Ao

a

n) Source Return (umsiadsiagauAuliundinsiagdiu

-

a

%) Deliver Return Lﬂ%ﬂﬁii’]’@da%uﬁwmﬂQﬂﬁwﬁﬂﬁuﬁﬁwa@
2. M3an luszaUARUALIINTG I8 Configuration Level (Process Categories) SCOR
Model "Leﬁ”ﬁmu@gﬂqumadmsoﬁwLﬁumimqsﬁﬂumuﬁq‘ﬁﬁu‘wm 3 3Uuny Ae
2.1 Make-to-Stock 1ilunsnaaduiduuninlinan wismiasnsnszaedud 1w vims
ama lawan ludaduilae mm?z@llugﬂLLUUﬁﬁﬂﬂ:lﬁﬂﬁiWﬂﬂﬂitﬁ (Forecast) A4
@09NN37899NANTINNUNNTEITIANNNADINNTVBIAAA (Market Need Survey) tiatanly
NaelLﬂuwaﬂﬁmﬁﬁ%mmsnauaamwé’faamwadmjmjﬁimLi’h‘wmﬂvlﬁﬁﬁq@ Gl
sUuuuigudanelngilulii wulugammwnssuiudgdlnauslng
2.2 Make-to-Order Lﬂuﬂ’]iwﬁ@]?‘mﬁ’]@n&lﬁﬂ§0%ﬂ°ﬂﬂd§ﬂﬁ’] Taamsnanaz3uanlanasonid
gﬂﬁ'\LLfi]”am’lwﬁaamﬂﬁwamﬁuﬁﬂﬁmwﬁu I@ﬂﬁﬂwngﬂiwa Torwue uazAUFLIGVa
Fudin gﬂﬁwuﬂugﬁmmﬁmad I@mjwﬁm:ﬁﬂﬁwﬁllummamsl,'ﬁlﬁmugﬂLLuuﬁgﬂﬁﬁ
A8IN3 m‘sw'ﬁmiugﬂLmuf:ﬁ’mﬂumﬁw'ﬁmLLuummwuﬁ&”@ (Job Order)
2.3 Engineering-to-Order 1iluninfafudlugdunuidsdny Make-to-Order udnignaaa:
ﬁaﬁuﬁmaﬂumiaaﬂLLuuau@TﬂﬁLLﬁgﬂ@Tﬂmmuﬁ@ﬂé”]ﬁaamiﬁazl MsHAALUUTdes
oderinuzlunsudasanudasnmsvasguilnaeanuniugud FarheATuuas RaIWING®

> 6 & v A 1 n‘f
A dugy Aavauluain

mil,l,mgﬂl,muaaﬂl,ﬂu 3 gﬁLL‘umTNﬁmzﬁﬂﬂlﬁuﬂi:mumi Source, Make wazDeliver 110
vin Tagudsoaniiu 3 mﬁuﬁa

nq’u‘ﬁ 1 FNTUNAAN T Make-to-Stock Usznaueaae
S1: Source Stocked Product
M1: Make-to-Stock
D1: Deliver Stocked Product

nq’u‘ﬁ 2 FIRSUNAAAAHN Make-to-Order 1sznauaae
S2: Source Make-to-Order Product
M2: Make-to-Order
D2: Deliver Make-to-Order Product
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nﬁju‘ﬁ 3 FRSUNAAADN Engineer-to-Order Ysznauaae
S3: Source Engineer-to-Order Product
M3: Engineer-to-Order
D3: Deliver Engineer-to-Order Product

d' 1 6 =) L% 1 1 d' g; 1 ci U 1 U U o =S
Taluudazasansmansnifenlingulangunislunmue 3 ngufildndandradulasdils

AMULANIZRN  URZANUFDAAN DI E]\‘lzﬂ LULNIIALHKAINTY aaaaﬁmﬁ'una;m AINTTUIUNTUARY

NN #IUNTZLIUMT Plan, Execute uaz Enable wwazaunsni lfldnugaswnssam 9 1o lld

LUILENUITLANVBINITALBUIN

3. M3ansluszaueIdlsznauueInTzUIUMT %38 Process Element Level (Decompose

. & & . & &
PI"OCGSS) Lﬂum%@a%luﬂ']iuﬂﬂaﬂﬂﬂizﬂaﬂmaﬂﬂizﬂﬁuﬂﬁi I(ﬂ UI%LW]Q:ﬂiZUQuﬂW?LLUﬂQaﬂLﬂuaﬂﬂ

' 2 & . o A . .
sznavtiay (Process Element) SmLﬂumu@]aumaﬂumimLuumm@la:m:mumﬂmma:aaﬁ

drznavazlaudsznauiinilan g nuassa lui

1.1.

1.2,

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

To uazIvETaILAazadiUIzNaY (Process Element Name & Number) tialdlunisans

detlsudazasndsznay

fasunsasflsznauiiadu (Process Element Definition) Tfuenaainy uazasunese

aziBoalundazesssznay alidanudnlaudazasdsznovanniu

wadalunsialszinnn (Performance Attribute) Usznavludswadansniildlums

SaUszanSnnasudazesisznauninue 5 wade aedelyUil

) AT eI (Reliability) AedrTannuitafevasn e inewluudazess
U3NauvINIZUIUMT

) anusalunsnausnas (Responsiveness) dadaaillumssiiinanuluudas
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7.1 S2UUFWTONA
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sruupwdayaidunanmaiugiudmiumdanmisnudayaswalngjdioiniasnauiaiaes
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NutimiinmanudseanslinudeyanndnlildsuauanalGenlddeys swivdefivasniaiu
Munudeyaludnsueszuugudaya laun

1. mmma@m’m‘ﬁ’n‘ﬁ'aumadﬁaga (Redundancy can be reduced)

2. sanInnAnEsIANNdausasiaya (Inconsistency can be a avoided)

3. mmsnr‘hv\u@’lﬁﬁagaﬁgﬂLLummzmmgwuLamﬁu (Standard can be enforced)

4. manniwuannulaeanulifiudayald (Security restriction can be applied)

5 mmm%‘ﬂ‘mmwugﬂﬁawadﬁa;&aw (Integrity can be maintained) uiluniianugndas
< ¢ A [ A % o &N A o &
Suasuazauy ol WadTuwasudagadilaf linsenunszifienlassaienivua

6. uwdazwiinaumanInlitoyaiiunule (The data can be shared)

7. <ﬂauauaa@iammﬁaamﬂ%ﬁayﬂuﬁmﬂgﬂu,uu (Conflicting requirements can be
balance)

8. Teymdudarzainlusunsunliiu (Data Independence) iiaiimadasuulasdvasds

yanidasunwldsunsy  wiaaud lulunsunsudldadsdasun lalasegsrsvasd GHE

2

v

NI

fniuszuuudaysaztneudivesdilznay 3 diuda iudoys, sruudanmagiudaya
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Database DBMS

3UN 7.1 usasesdlszneuvasszuuz Uudeys
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1uTaNa (Database)

3 ulaya (Database) wmmﬁamﬁmiwﬁagaﬁﬁuﬁufﬁu waziimaimuazduunsia
Wivagaduszuy I@mmifﬁ'ﬂLﬁtuLﬂugmvﬁagaﬁ'ﬂﬁ]ﬁmﬁu%yaﬁﬁmﬂgjm,ﬁﬂma IRERRGHP AN
mapwdoyailugasnuazannisgudoys %aﬂéjwaﬁagaﬁgﬂﬁmﬁmzﬁ'@Lﬁuagiugﬂmamﬂuﬁa
ua Seazfianudunusausewinuiudoaiu wlenany g wiludays lasasdsznauvasnihedays
Aagmeluuiludoyala g Sruunldiu 3 szaudoiude

1. 13A83@ (Record W38 Entry) Li’luvau'nwﬁﬂﬁ"ﬁmu@mﬁ@Lﬁuia%laslﬁlﬂu%mwg wiae

Plfsaiudwsnnasa analduinineu lsadou nienu

2. Wad (Field) Liluv\ul'aﬂ“uaaia%msiazlLwia:éT'aﬁéTaa'{Tmﬁuvl'?mUMLSﬂﬂ@i’@ L1 Wag

PoaLInRBTANINNY Usznaudis Tawinau e S TuiSudinem Buden dudu

A @ A ed v = . \ &
3. LL'JGQ (Values) ﬂammawagmma:%la@ﬂgna@mualemansmaw

J2UUIANIINUT YR (Database Management System)

] '
aAaA

lunsfadenudayalugiudeyaszdainzyimsiulsunsuniizeilysunsnszuunisia
msgmil”aga (Database Management System: DBMS) F9ldsunsy DBMS Hviminniluainanalu
nsdedanugiudays aawqunslstayaluaniwniidliniauiuinnndy 1 au AesaILQUQUALAE
grnpanuszaIninugldnugudoys 1w nssiegudeyalnd maadays mudladays
v v Y v v & v lé a
midumdoyn  uazmiguaienlidoyalugmudoys ludu Feluldsunsn DBMS aziidiuves
d a o a X @ 4{ o %
Query Language Tudunmmilflunisianisuszionlidaysanngudoyn Semaninihluldiw
o a e P a & a9 oo @ A g ¥
- mmeeviiaeiang wewawiduliuninnlddwivGenlidoyanngudeyanidszuiana
datwldunnszuuianisgiudayaldun Access, Oracle, Sybase, SQL Server
ldsunsumssamagudayania DBMS Iniiasit
- wsddmnlsiamaiudayanelugiudays
- hddd g Aldsunsudaldasnuiugudaya
- fasiuenudsmonanfienudoyamelugudoys
- Snmenwuduiusvesdayamolugudoys Iillanugndasaus
= = ' A 4 v o o o L A
- umeazBoedneg  insidasiudayanislugiudeyslu Data Dictionary &9va

azidoawmants aziundn Jayadastaya (Metadata)

HLT (Users)

dlfvasrzuugutoyn saunsautiangauiiu 3 ngu mué’nwmzmsﬁanlﬁﬁa;&aé’aﬁ

- @Waulusunsy  (Programmer) ﬁ’mﬁhﬁﬁ'@uuﬂﬂmﬂmﬂizqﬂ@? (Application
Programming) Lﬁ;aﬁ'yﬂlfﬁa;galugmiaga

- ;ﬁ’ﬁﬁ"a"l,ﬂ (Users) @ﬁﬁﬁagamngmﬁa;&ﬂﬂ% uwivaaniiu 2 ngu fe
o) Q’L"ﬁﬁ'L%Uﬂ’[’ﬁﬁagamng'mﬁa%mquiﬂiLLﬂswﬁﬁ'wuw (Application Program) 4%
o) ;ﬂ%ﬁL%Uﬂlﬁgﬁuiagaﬁ’asﬁwéf”waammﬁmU’Lumiaaumm]’aga (Query

Language) \3% SQL
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] '
o v a s

- HUIM33 wleya (Database Administrator: DBA) ﬁa;&”ﬁm%mﬂmuquLL&z@@%ﬂfﬂM
myfmualasiaivesudoys Mnfsanudasaiuastoya wisu awquana
andasvastoyamelugnudoys nautisszay madhiistayavad User mMIrtnuauus

luﬂwsaﬁ”ﬂdszuuéWEaaLLazWuamwﬁa;&a NN ITZUULRENNE

7.2 lsunsadnmsgrudays

Tusunswdanisgudeys MysaL Wuldsunsudansgrudeysfifianumansadlidmdon
TWndszuuiamspndeysriiedw sruudamspudoyavas MysaL dsznausne szuudamsgm
iagm%aL€'1'mLm:s:uué]”@msgwm]”a%mL%aﬁuﬁuﬁ fenitiums saL %uﬂuwﬁmﬁmaa MySQL
uwiladAnuesszusianmagudayaludagiuliddnaniu Microsoft Access, Oracles #3a Lotus
Note 31u4a3a MySQL ﬁagm@'uﬁmwﬁﬂumﬁ@ms Samuindauazldnudii

szudamIgudeys MySQL iuszuuieIetnouny Server/Client Side Felsznavdas
Serveruaz Client nania3ad lay Server ﬁ%ﬁwﬁaﬁfnawumﬁmﬁu%ga vineszuuvasayadaya
uaz API %aﬁﬂﬁgﬂﬂﬁgmﬁagaﬁ%’@mﬁqsJ LLa:mmmL%au‘[mgwuﬁa;&aLiﬂﬁuiﬂiLLniuﬂizqﬂﬁﬁu
Idouszanansndenlssgmdayairiuldsunsudszgnddulding uszsiais)

qmé’nwmmiuﬁﬁwﬁrgmaaizuuﬁ'@nﬁgmﬁaga MysaL ldun

1. MySQL Lﬂm:uuﬁ'ﬂmsgmﬁaQaﬁﬁﬂizﬁﬂ%mw las MysaL duldsunsugrniuldl
mssigmdeys lasfinmdnuavssszusdanspudeysilibmeenluniiszundansgudaya
wiadu 9 s’awﬁz\immsna%’ml,l,a:%'@ﬂ'ﬁgmﬁa;&amm@lmﬂﬁimﬁa%‘mﬁsJT,mJﬁ MySQL §3:UUFY
ﬁuﬁaga‘ﬁ'ﬁ@ﬁa uazusingn mananldnuldiuneufiaesszun Stand-Alone uaz Network TIuT9
YN9usWAY Application lavansaiia

2. MysQL duszuudanmsgudayaliqunus ﬁﬁmwummsniumsﬁau‘[miagmzmw
M3 FAALTBYITIWIUNIN FTAINLATABAIY %\1Lﬂuqmé’wmzﬂﬂamaaIﬂSLmswﬁW@umgfumﬂ
saL wadmiasegwmdayaissunuizas MysaL wmadenlunsaanuuy wasWamngwiayaursy
I nnnilusunsuianisgudeyasiiadu

3. MysaL flusanuasuuuniuafuaziu Open Source 9wl dlE MysaL s
ﬁ'@umiﬂmmmiaLﬁaavlﬁaU'Nfa‘aszl,l,a:v;nﬂuﬁ%ﬂ%ﬁa: download szuu%'mmigmﬁagaf:muma
internet  WIavduwle wdldsunsy MySQL finseaauEns GunuaNTUedsEms @u mIsa
Frwipranu S TINaWIANaN MySQL #38M33as1nsnasaniiSIgsumIrineauuas MySQL YN
sulilasuSunguae

uanmnamé’nwmzé’aﬁ"lﬁﬂdnm MySQL §90aNEMUeALABANIE D17LTH
- luszuumsamapudoys melwe3osnaufianes wazaansanaendeszuyle

- WAWINBET C WAy C++ ﬁ']fl,ﬁl,l,ﬂaﬁa%la"lﬁﬁmygml,uu

- mmsnﬁwmu"[ﬁﬁmzuuﬂﬁﬁamsﬁLmﬂﬁﬁaﬁuuaz‘lﬁﬁuﬁiumﬂﬁuﬁaHamnm’w sQL

v luszuud §anns Solaris 2.6 szundanisgudoya MysQL luduniiudayagage 2
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GB lu SunOs 4.X ’Lﬁﬁuﬁlumﬂﬁuﬁayjagaq@ 1.6 GB %38l Win 95 ’Lﬁﬁuﬁtﬁuﬁaﬂa
§98a 1.4 GB 1iludu

- vhauldlasld GUN Automake(1.4) , Autoconf (Ver 2.52) , ke Libtool

- LﬁaﬂgﬂLmun’ﬁﬁaﬂyﬁagavﬁwmm:uu \T% C, C+ , Eiffel , Java , Perl , PHP
, Python %38 Ruby 1Tue

- fiudayaswalnglad

- dvfievesdoyaliifonun laousseanidu integers 12,34 uaz 8 bytes, FIOAT,
DOUBLE ,CHAR, VARCHAR, TEXT, BLOB, DATE, TIME, DATETIME, TIMESTAMP ,
YEAR, SET ##3a ENUM

- @ - L%amianﬂﬂa%w%aéf'suﬂiﬁﬁmmm’smn“[mé”miuﬁammmﬁ’]Liﬁﬁaga e
myfuuazduiinaslugudayaniaindraniug ixt Toafmaiwuasasfivasusss
isanafaugnantu mldeaninsssudesvaudazisnnasaldluuned saL Ak

dasutastaymdulns sq

anlundmu Tudagdn MysaL Geiimaduiaou Version 1ilu Version 4.0 lasfianwe
~ dl s g dl e v v ldld o dl £Z v 1 o
Aasinawduiasasiunssigudeyalugalninfdwonann  uandanlosdoyaldadigy
Fal %aﬁ]:ﬁhwahmiﬁwmmadpﬂ% I@mﬂ%ﬁ]:"lﬁ%'ummam’mamﬂlumﬂﬁmu MysaL uazlasu

6 v 1 a o o o nl' = J 1 clq'
Urlomfangiudayavas MySQL snnndudn dmiuansasivamnulnaidasi

¥ = o [ @ A o o ° .
- ldanvauuy InnoDB  Bamanziumiaiegudayaiidunuiamaninivua  Foreign
Key- Primary Key e

a

- mmdsudgsszuunssinse i I@]ﬂmmmi’ﬁ@mnzyjﬁuiumsﬁuﬁu"lﬁﬁ%u INNINT

AWLLUY truncation Wa pharase searching e

- fifds Union Lfen1s MERGE mﬁ\‘if,%m%'uai”wgmifayjaL%aﬁwﬁufiamﬁaﬁw§a
AUTO_INCREMENT Gssnansaissssnauaalea mognﬁaaﬂdﬂﬂmnmﬁmm

- e3asfiefiunin myisamehk nolu MysaL tuliglFanaseuaiuazud lyannild

[l & dy & A dy A v o v [ a
881393704317 uaﬂmﬂumsawaummmmauimmayaﬂu SQL VL@aEI'N(ﬂ

7.3 Tdsunsufindof 1on
tﬂ' = 1 U tﬁl o U U & lﬂl = 1 Y
Wasanldsunsnfadalfnunazihandszgndlfizdesduszuufiaunnfadaldiin
a 1 A ' { A o '
sruvdunesiiia Selutrsusnmsnnfionlsnuia s HTML (Hypertext Markup Language) L6
Ao I . Aa o o A A A ' Y
M HTML Sansaundu Static mmnfidnsuzvasdayaasn deldiisanadaanudainislu
Tniuniisalfzuueietneduesiidadugudnalunfedasznienu vilddasnslaiyled
niiansouzdu Dynamic Aa Vvlzdndayamaninifouudasidlasdalud@onntenludnag 7g
dowdvladidugimue  waznsmvgumihanwnaiaznszilasllunsunmmanild  iiu

a té a té { s =3 1 L
ﬂ']‘]ﬂ']ﬁﬂiﬂﬁ PHP mLﬂum‘mamﬂ@?ﬁmﬁvlmummuﬂuamamnluﬁa@uu
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MrASUe PHP gﬂﬁ%ﬂﬁﬂuﬂ A.¢. 1994 lay Rasmus Lerdorf daxndglianuulaiiu
Frwannsaldoanduuiiaina “Personal Home Page” @ailluiinnuas PHP lagmunansdd PHP
1Juuuy Server Side Script uazid Open Source ﬁ;ﬁ'lﬁﬁ"ﬂﬂmmmm’;ﬂm@ Source Code L@z
Tdsunsululgws e

M#gaTUa PHP La";lummaﬂ’%ﬂﬁﬁﬁ'@umﬁfumﬂv{uﬂmmaammiﬂmmuﬁ'mﬁ@ﬁu6] LT
C, C++ uaz Perl vlanmaasdd PHP 1 umenfisautandnsmsdnaasn s uiuundas

a o ' a (3 A = v ] ' v Ao A
mu@sawnuag ANUFINIIDVAINMENEATUA PHP V]L%%VL@E]U’NL@]%‘E@N@Nu

]
aAA e

\umsAdaneuzduuuy Open Source Flimaninaniilnanuaziin Source Code
229 PHP W1t lalas luizuanlsae

- IuaesUduuy Server Side Script St NBUBI UG WIS TadsnatUM TN
28916309 Client lag PHP azsnuldauazvinamfitdiines mntusssanaanidilaan
msﬂizmamﬁLﬂ%"awaa;ﬂﬁ’l,ugﬂmeaamﬂms HTML @olauas PHP Al laimun
VAR LG

- PHP mmmﬁwm"l,ﬂ“l,m:uuﬂﬁﬁ'ﬁmiﬁ@hwﬁ@ﬁu L1 Unix, Windows, Mac OS #38
Risc OS athafiszaninw flesan PHP (uansUdfidasrinauumdinmned e
AauRaesi s EunlEings PHP Sssuiudasdamslusunsuiudiwnedlddoiita
Iwanaunsadszanana PHP ¢

- PHP sunsavinanulalwdudswinesnanuoiia 13w Personal Web Server (PWS),
Apache, OmniHttpd 182 Internet Information Service (IIS) e

- w1 PHP aviuayumadoulysunsauuy Object Oriented

- PHP ﬁmmmm‘mium'ﬁﬁwmus’awﬁm:uuﬁ‘@m'zgwwﬁagaﬁlmmﬂﬁmU Farzuviams
gmﬁa;&aﬁaﬁuawumiﬁﬁmmaa PHP L1% Oracle, FilePro, Solid, FrontBase, MS SQL,
mSQL uaz MySaL tiuan

- PHP amgtymlﬁ@%ﬁwLﬁuvleﬁ@?%oﬁﬁmumuiﬂﬂmﬂaamﬁ@@m6] 16 11w LDAP, IMAP,
SNMD, POP3 uaz HTTP 1Juau

- lda PHP mmsaLﬁyuua:dmlugﬂl,mwaa XML 1o

7.4 NMINMWIITULZIRIDYA
Tumsnamszuugwtoya azaansnudsrunasaaniduiuaan 3 Tuaau asda Ui

NI98NLULIIUIDUR

Ia UﬂﬂaﬁaanLLum:LLﬂw‘hLﬁmmLﬂuﬂ'um AUMVUAIAU 4 VUAAUAD

1. samtawﬁaga I@aJpﬂ”aaﬂme:umzéfaaLﬁﬂIﬁ)i:uuﬁﬁaamm%ﬁaﬁ‘as:uu @Tadi ’]ﬁ"fﬁ]ﬂﬂ
azlstsagluszuy (Input) uazdasnmInaaws (Output) laths
2. enudilanudayauszmadszgndldnu Amanisuldiuannlumsdnsiiensgd

Y A aa v o ¢4 ' v & o A
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() Task-data relationship asj4wansvasgIutayanioazls Fuiu wadwsnedainisie
azly axdaslidayalathslumsaannadns dandna

() Field-field/ key-field/ key-key relationship myiadayailuiladensg wulinas
Wadlanazlfiduiladnin  (key) lunmsiwuagluuuniednsazsassaneia

¥ A 1 A 6 g 1 a 6 tv a [ @ 6 e ]

waztndunnin 1 Nasnan udaclaananazianusunnsnuang b

() Field-record relationship anwaemIdanguiladnaunuiiuadnglsisaz s dau

() Field-field ~relationship thusndayaifivlilunaisg Infazndenlosanudunus

Tenig W laaenals lERasnanlaiing

v
v 3 a A

A v v o U Q = 1 1
Fsdnanlasayduiiazdaswesavhanudilanuszouludszdueie g deldil @
- unasdoya (azmunudaya iadaiiuuszltlugrudayaldnnila)
- adflenudainsasdnvastayanaitlugiutayauwnirile Walavzauiiald
- doyaudazdy udazralianudunuiiutoyadidug wiagadug adinslilasldis
NMTLENLEZAMNTFNNUS
v 1 ; o v Aa v v U ]
- Toyamafaziliiiamswnaazlsldie ldadsls
- m:mummﬂwamaaﬁagaLfluasi'm"l,i ﬁ'ﬁ‘hﬁ@mw‘uaaﬁa;ﬂgau@ia:ﬁaﬁaazvl,s
- dayamartazgniaivadslaenss lignianslasgifmgwiasingau g ldadng
15
= v v U ] v
- uﬂgLﬂmsﬂumimaaaaumwgﬂmawawaga%amavl,sma
3. i@gﬂLLuumaaﬂTagaLﬁaawaiﬂsoiwamaoizuuﬁuﬁu %éﬁmnﬁ;\J}”aammmzuu"[ﬁﬁ'mu@
WaduazlWa (Table) Mazldmuluszunudy Foanuuvazdasimuainivasszuuaing
’i'lmU’Lmzumzﬁﬂﬁmmm"faga LLa:LLamwaé’wﬂué’nwmﬂ@ﬁfuﬁaLﬂumsﬁmmgﬂ
LULUIUAUVITZUL
4. AANTABRTRINORIIITZUUNGDINTIEI% %é’amﬂvl,ﬁgﬂLLuwaaizuu{mﬁuLLé’h Haan
WUUILFBIANMNLIIAZLBNATN A2ABITANTBENI BIANNENTUTUADY LLé”ﬁa’mgﬂLLuu
maas:‘uulmwmau'ﬁsmﬂuﬁuq@ﬁw PYUADUIATIZRIN DR BLAVRITT LNz I uTuaan

dl o s &) o 1 A YA 6 v 1 a z o a
A umitnuaindmsldfacuazins laadils wazeslituaawnsdiiwnuvasszuy
Tunwsinadsls ﬁaﬁl,ﬁa‘ﬁﬁlzLﬂuLmeoé’(m%'wEﬁa:mﬁaa%“’m:umia"l,ﬂ

M3 eI uTaNa

lumsaiswdgudoyain  dendugesnuuussdasimualassainsvasszuuinecsznay
Tunan g g ezlsthe ﬁﬁiﬂﬁﬁauﬂuuﬁmﬁu%ga (Database storage files) wazf lWaniazdu
LLW&J%@]E‘JJLLUUT]’]?L%UTWH’J'}% (program control files)

nazumIsuiaiudaya anaudsldidu 2 Tunow Ao

(%
7

1. lﬁﬁﬁwﬁ@mmmaanuugm‘*ﬁaga (database definition) Li‘lumu@]aumaonwss:qiasaa?wa

£ o ' Aaa Y ' P~ =
2098 melulnsezdsenavdnandisisanasadnsg niRasezlsthe udasiadazi
aNBraddly AaTuIuIeazaaRIaTaTINAMIINTBITaNa Rz aNIALA UL UEIRLYN
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' o o A v = & o A v £ g & 'Y
mamﬂvlﬁmnmmagam:wmulu"[%lagmma%mmmﬁwu mmu@laumﬁ:qimmsw
voIuHuTay Aty WunInTzBiniNesas e e LﬁaﬁadmﬂdﬁagmﬁuLaulumwé'o %380

A o a X 4 o &V 1o & o ° o =
Lua@]aamsl,iﬂn’lmmagalﬂ%lagmma;gaﬂvlwmLﬂumaaﬂmumimomwlmaﬂ 813130
L%ﬂﬂsl,“ﬁﬂ?a;gamU’L%LL‘W&JLﬁuﬁa;&avlﬁmmimma ﬁaﬁgﬂL’j”u'jw;jaammmzuuﬁaommﬁ”
Talansafidinannusasszuugudays Ssdasimualnidnass

2. laehdaya (input source data) tHutuaaunislatoyadu daiiulimeluuiuiudaya

' v

drvastayanaziaiiulinmolulwdazdasassiuddnaniu (definion) nlalilugun

g 2

1 WRANLULITULUBNAIINIALE aaa'%f'mﬂgmmfﬁ Lﬁ8@ITJ%]ﬁ@Uﬂ?WNQﬂﬁadﬁlﬂdﬁﬁﬂladiﬂHﬂ

2

P a &

fazdaiullulWg (validation criteria) usa8%azaasasngnasinIsulssnnlfunIng

(code) madﬁwaa‘ﬁaga@’iwﬂ (mapping instruction)

NN308NUULTEAZLHALAS N W IZUL

NIBNBUUTURZLD UALRE N W TSULILNUUADUAIT
1. dAmueansaucNugIwsesg wliaya
- AruaIIwIn files/ tables NILTlunIansazinsluszuuRTINA NN EY 13
= a A a A
P R IIN BT SR F i PURTHIRG T
- AnueTaaduieas table WANTHNTIINNUTITAN LATITILNWATLTA1UBIN SR
TINNUITHIN files/tables 619 ¢)
2. AnunalassginImIinawye sz UL
- MABALAZINANINTHNIULBITIULAEIIATIIY  LANKAINTLEdLATaTNUAZANT
YN9uV04 tables @19 luszuy
- i:qdﬁﬁ’muﬂmsaaﬂwaé’wﬂlﬁia:aﬂ'ﬁaﬁaal"ﬁ files/tables 11119
3. ﬁmumma:tﬁé‘mmaﬁagaLLazmﬁaa%'m
- szqﬁ’m‘hﬁ'@mmmaaLiﬂﬂai‘@ﬁmu@ﬁﬂwmwmmia:ﬂaﬁ (field definition) N3z&3N9
Tuudas file/table
o aj 6 o al' o A o o 6 d' & L) |
- AMuuaRasnannazltlumIaaisasdausanesa  laganiznazsiluariinueile
. [ 4
index VadL3ANATA
- aafeadeivagutaeys wazlwdariidaoluunindniagdigen
4. waawivasrzuuIanIgudays
o a o 6 d' £ 1 &
- AENLUULASANRUAIRLLD UAVDINAANTVDITZLLNABINT "I,mw:l,ﬂugﬂuuumaa
% o‘d' & v A ::4'
HaawsfLdunihae anvwatd Nenuriedug
- NARBIBENNAANWTUITEUUAHN9 9 Lﬁuﬂﬁﬂ"ﬁmumaﬂﬂmﬂmﬁﬁﬁagﬂaaﬂ report
A A A o I o o o Ao = '
#w3a label LWanazlenasauanuidnlille u,a:mwugn@awawagammnua%ﬂ,u

Indgudoya
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a

- ﬁﬁmmﬂmwuazmﬂua:ﬂ's’md’]waamsaaﬂwaé’wfmaagﬂ%ﬁwu Usudys urleds
n:l' o A L% o 6 dl' v v o 2 1 > a
mifizibhiaua  wialdnunaawivaszuy e ligldszuurinuldasasduad
ANuHanaatasga
- W@auldsunsn 3arinee uazeanNKNAANEENI g VaITUL
6. MnuanuFNRUTIzRI WA uTaya

- tmuesansuzaNuFNNUSIzR I NG udays § filestables lathindaslgiinnu
lunsGaiandayafladeng g snaanuaawineainis

- @onldsuntuanles filesitables liNaaaNNAANTNGaINTT

7. AINTMHAITZLUDNAIINILITNNT Normalization
a d' a 3’ A 1 A :’ k%3 1 U A

- Rvandamnezfedslumadswldsunsuens g fenudidon anuatn wie
Tafawanavasdoyafiialu lunlathimiala
. - P - o C e o &

- @uARNINTUARUIITNNT Normalization 1iNaa3aiwNiad

- UinAsulasseisinagudays wialdsunaulwiauanumanzaw

8. asdaouldsuntulaseasnsg

- RnvanenusuRuivIaiesaTsrasmIiluauazITNAAWEEN 9 BaITTULLER
aammuﬁ%ﬂumg Lﬁaﬁwmua@ia;ﬂ%:uu
) A A £ o 6. ' o & & '

- dalAldsunsunidoniunneannaansandg  uanznaanwsidulusunsutdassg wa9
Td5un30Tas98319370089NIT2 VY LLé”JL%uiﬂiuﬂmﬁ'@muam% LNETINLEN
ldsunsugasdneg aanan wh Hmenwlduszuundasns

9. MRUANITAAAILAZIANITIZUL
- Avanuesldawiueawn sz unlUdans  uazltiuluasdnindasnslaszuun
o o £
TeWalmAnIn

- L“}“J'Uuﬁ’n,mzﬁ'ﬂﬁ;ﬂ%szuu szqﬁ%'mﬂf'ﬁszuu NaaNTNIL laTU iy
wazmaun lgwimiiang dan g Nanvesiiad

- LTU%I@]N&T]GLWE]W]S‘JJ‘SU?JEG MILTINUVDITLULNETI TRl UIAG

10. Anvantlywinasnsldszuy
. . o o X . 0o .

- L°1JUuizﬁ_qmﬂtym‘ﬂmaa:m@mumnmimi:uul%uum’l,ma:vlﬁmd

- Ramanuaswdeay ’jﬁagaﬁé'@Lﬁmzﬁmmgﬂﬁadaugsmﬂﬁaﬂ"mvliazﬁﬂ'umau
wazdsnsnuguldadnalahs
A @ [ o A o+ &L & A o o o A

- @auueuniaszudansgulayaniaiietui azlisuduiusiuszuuauyg me

[ 1 A 1 o v £ J o 1
Tuasansatingls wazazvenuiaIarnovaINIIVINwIRL IR UNWIINY W la a1y
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7.5 m‘saammmwng'mﬁ’aga

lunseenuuuszuugwdoya léatwualiimaSunldgudoyata Benchmark lasluguda

gaéﬁﬂa’n a:ﬂs:ﬂauﬁamwswﬁagmﬁmu 6 A9 ﬁa@nﬁwﬁa;&aﬁﬁﬁ ANTHAIDY A6

\Ranaay WWSWG’QQﬁWﬂ’m ANTNNIANNDY  LAZANTIINANIU LAY I@]EJT]EIQzLSEJ@]Iﬂ‘Nﬁ%‘N‘UEN@]’]

3ﬂd°ﬁ’aﬂﬂﬁl$l,l,ﬁﬂ\11%@l’1§’1xﬁﬁ 1,2,3,4,5U8: 6 ANBAL

MINN 7.1 LLN@GI@?G §INVBIANINNTD H AUIWN

Waq e RN
Com_id int(5) Primary Key
com_title Varchar(50)

Username Varchar(10)
Passwd Varchar(10)
Email Varchar(30)
Ctype Varchar(10)
G]’]*J’]\‘lﬁl 7.2 LLamImaa%wam’ma@‘hmu
Waq 7Ha RTPUCHY
Id int(11) Primary Key
no int(11)
text Text
section_id int(11)
numchoice int(11)
Poll_id int(11)
type smallint(1)
has_other smallint(1)
@]’]i’]\‘]‘ﬁl 7.3 LLﬁ(ﬂGIﬂidﬁ%’N"ﬂad@]’]i’]dﬁ’uaaﬂ@mﬂ
Waa e RN
Id int(11) Primary Key

No int(11)

Text Text
Quest_id int(11)

poll_id int(11)
section_id int(11)
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AT 7.4 LLﬁ(ﬂGIﬂid {319 EN@HTN“IZ@ a1nu

Waq e RTPVGHY
Id int(11) Primary Key
No int(11)
Text Text
poll_id int(11)
Numquest int(11)
Gl’ﬁ’]x‘]“?l]l 7.5 LLN@]GI@?G&%’]\‘]‘ME]\‘]G]’]S’]\‘]Naﬁ’]@all
Waq i ALY
Com_id int(10) Primary Key
q1_1 int(11)
q1_2 int(11)
q1_3 int(11)
g5_3 int(11)
(7']’]3’]\3“7]' 7.6 LLﬁ@dIﬂidﬁ%ﬁd‘llﬂd@]’]i’]dﬁ»lﬂﬂ’]iﬂi:l,ﬁu
Waq 7Hha AN
Com_id int(10) Primary Key
Ctype Varchar(10)
s1 double
s2 double
s3 double
s4 double
s5 double
s6 double

7.6 NMINARIIZVLEVIEWLNG

{ v { a L3 =Y U A o

LﬁadmnmmmadmﬂﬂﬂmmLﬁam‘sﬂi:muadﬁmmugﬁLLuumiﬂmmadaumﬁmmua
d a > 6 d's: = n:i' v L% v a =
wiknianmel niuiengamnnis ﬂamgtymlm‘ﬂmmmmmﬂaumayja Ussiuna  wazl3oy
WHURNIIONS LOAHAWLAY  AIUNITWAIMITEUURITRWNAURIZUULAI a1 8B wNaSLia LT wRINn
o = A ' AV o ° v A o A ~ P A
dndu  Feldsunsuengg ﬂvl,@gﬂmmﬂswqﬂmﬂlmwawwmszuumsaummwamuﬂmumﬂmm
susTausilaun lusunsuadsialud
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1) Apache LﬁaiﬁLﬂuL’iuL%%Wnaﬂﬁu‘%mﬁa%m LLa:L‘%am‘[ﬂaizmnszuuﬁu;ﬁ"ﬁmu
2) PHP ialdlumadoudsmsaldalusunsy gldsansndszananadoyadiag 1o
3) MySQL L‘ﬁahﬁﬂuIﬂiLmim:uuﬁ'@msgmﬁaHa

)

4) PHPMyAdmin 1iietslumssanmsgudaya MysaL

nnldsunsunlenaiun Walinsfians Apache azvimshiuglivinstoyaidasduniu

. = { ) [ ' | g
URL: http://www.doi.eng.cmu.ac.th/otop snal,ﬁa;ﬁm%mﬂ URL @4n&a" 'i:uumsaumm:awagmﬁad

fwAnuszuuil ﬂé“uvlﬂﬁ;ﬁ% s'fiaLﬁaQ’l%auhﬁa:ﬂizmawaﬁagahs:uu ;ﬂ%ﬂ:ﬁammuﬁﬂmﬁa
vadldnn LLa:Lf}aﬁ]:ﬁ'uﬁ']nﬁﬂs:mawa%;&a Q’l‘*ﬁﬁé’wLﬁuﬁawaL%amT'nj‘szuuﬁauﬁm:ﬁﬁmuﬁu
¢iah mwé’amﬂmiﬁ;ﬂﬁ%amimﬁw;js:uu ;jlﬁa:vlﬁ%’uﬁa%mLﬁadﬁquﬁﬂHmzmaanWM HTML 7
AuriwaizasflEnuamunInuaaina ld I@afl,mﬁ”aaﬁwﬁa%laﬁmLauaauﬂué’ﬂwmzmiﬁnaua
WUY One-Way Communication ﬁwm:um:ﬁ%auasia;é‘l,% LL@iLfiaQ’L%ﬁadﬂ’m%ﬁﬁzuugmﬁaga
wiarhmadszuasns  mavhoulussuuenfowin  Two-Way Communication #ivniusanfinu
sewhalfuazszuy duddslunw PHP %anwﬁwm’lumuﬁﬁwLﬂuﬁaaﬁmimuqugﬁanﬁﬂ%
NUITLIL Lﬁaaﬁnnpﬁ“ﬁmm:mmmLLﬁ”’L’ﬂLLazLﬂﬁwuﬂmﬁa;&amoe] pa93zuvld Foiuenduleinlu
mwuaﬂﬂmmuaﬂﬁa@%mmzﬁadgmmdaamﬂu 2 §ufe FILUEIUY uay SHufadeldoy
loagrudaya

WL U UIZUD

dauﬁtﬂumuﬁh}ﬁwLﬂuﬁaamnaaugﬂ‘*ﬁ LﬁaammﬂmﬁmmimﬂLst'?TagaﬁmausLa‘lﬁﬁu
Al ImﬂﬁQ’lﬂajmmmdaiagaﬂé’umsTaizuu fnuunITUUiugeIsInwi 7.2

fuandamanluIgIutaNs

]
2

dl' a A o g a do @ o o n:l' &
Luadﬁ]’]ﬂﬂ’]i(ﬂ@@lEJL‘HE]%JIUGE’]W’IJﬂ%lﬂLﬂuﬁdVlﬁ]’]Lﬂu@]ENﬂ')UﬂﬁJ ;ﬂmaww:pﬂﬂgﬂagqjmmmu

%aa:mmsmﬁ'mauﬁa;&a vﬁaLﬂ‘ﬁlyuuﬂaaiagalugmﬁa;&avlﬁ FaruITULang g MATasiuaay
Usaaswiaiusiisnin lasszunee g Aldnamniniiasdelyus

1. szuuasnziian

lasanmadhldmnuluszuy udusdasiimimuquaua Eﬂme’mﬁa\‘mzLﬁEluLﬁ’lf?%%\‘]%ﬁ
lamedhgazuy s slatmshszuusemadswdnanls Lﬁaﬁa:ﬁﬂﬁ@ﬁaamﬂﬁizuu /13130
anzifon wazanuiTaSenldnuszvuasaunalanui dnsusuuainzidouazidunsieswede
yaINALT mﬂﬂf’uﬁagngmﬁmamm uwaztufinaslugiudaya %aluamamﬁa;ﬂ%ﬁmﬂnﬁw
goamsnanlFanuluszuy Amansailaw username uaz password a1 Fauszuy frasnasuy
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File Edt Wiew Favorites Tools Help

A Tazans “msissivuunsaansssdusinilaniva wilagansmn massnaandinnss” - iLLUSION r|rﬁ|‘|

{
!.l'

eBack > \ﬂ \ELI NI, ! Search . Favorites 6‘ M

Address féj http: fflocalhost fbenchmark)

MENU

Aus AR

User Guide
fwusinslFa

vulEllsuasu
M FAIMIMAESY
a5y grdiuna

Participants
fviidaulazams

wan. #daillng
wan. alsants
fruRnanssy
@n1ZatnszaEn
adinAnud s

s Go

\'I!I'Illa:ﬁ‘l'lil‘a'lﬁllﬂ\'ltﬁ FANT

0 0 = ¥ 4 g
" ﬂ"l‘ﬁi‘lﬁll%"lgﬂllﬂﬂﬂ"l‘ﬁﬂﬂ NS00 AUATHIIF I U &

= = PR
I AR N T ‘\"llﬂ%ﬁ{i-'lﬂig{#'lﬂ"lﬁﬂ‘ﬁ‘ﬁﬁl"

wiliwan | aansidisy | Login

-alsErdlu wuudaunH o )

-gasaanisd seediw el aun R sufurinfisfignd seuu sausanldmausdn i adu st iaa fudon
-gAsTHEanIsUsT LN BN S IHB I FEN

-gasaan sdssiiviasmdardauaasu i

& Local intranst

2. 52U Login

Eﬂﬁ 7.2 WROIRIBLUSUITEUY

wasndudadnaneinuanyUasanuuadsz Uy é‘dﬁfu;ﬂ%\‘nm:mmmﬁﬁ

lFnulddrilan usemname uaz password lassnudayaniuiinlugrudays windayan

fowldasanudayalugudays  glEnlimansnnandnlfnuluszunld dradsuy

Login U&94LAAININA 7.4

a 3
3. szuunsdssiinasany

a 6 g a a £> 6 dl' v nﬁ &
MIYsziinadnntaziduanwuen1IUTel i ua1L03u909anT I@Uma;ﬂ’n 9L

TUNUBBIaIANIEY Login wingizuy lfezdasnauuuusaumutayavatasAnsly

Mud19g 5 dwlaun fa (1) MIIAMIANALANAT (2) MIIAMNIEFINDY (3) M3

a a s 1 a té [ L
UIRITNITIHNRG (4) NNTIARIT AT (5) ﬂ'ﬁ‘Ui'ﬂ’ﬁadﬂ(ﬂi Fesdnmuazduanwuensiaen

AOU AIDENILRAINININN 5.5
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3 Tazams “misvaunlunnssnn sasdudinilaiive wilaaanimn nuurnasndinnssy” - iLLUSION

File Edit View Favorites Tools  Help

eBack @ J @ @ -,_h /:\J Search “5:'\'( Favarites e} [j‘\’- :\

= =1 | .
Address @ http: fflocalhost/benchmark fregister.php Vl Go
A
i ey |
| aanviaw
ngavnseneyavaandin wkufa username uas password faslE login o sdwmyvaruay
Haaafing | fnmanssalneg |
Uszamaanng oo
username |handycott0n |
password |........... |
confirm password |-o-o-uuu |
ermail |handycoﬂon@hotmail.com |
hs]
&

‘a Local inkranet

gﬂ'ﬁ 7.3 LRAINIDENIVBITTUURINZ T Un

T " - - 3 3 - - mr ) .
A Tasams “msasnaivnunisann saadusinianiia sHaganamn nulusnaandmassa” - iLLUSION

File Edit Wiew Favorites Tools Help

@Back M > @ @ ,_.l\-| /:_\J Search \i‘\'{’Favorites -EB [_:v :'\; - _J

Address @ http: fflocalhost/benchmark login.php V| Go

o W = W E
= ﬂ"l‘il‘lﬂl%"lzﬂlluu NIFAANTOIAHA TR HIFTUA

wWisHAATN Mt Juianoaa1wn "

Eﬁ Login

LSEIMArTE; |handycott0n |

passwaord: |ouuu.

| (at most & charactars)

‘a Local inkranet

U7 7.4 wsasmiallaFunlTnuszuy Login
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i - - 4 4 - - o ” = .
<A Tasams “asAmusiuynsainnseadunInianIva wHananiun nausnaandmassy” - iLLUSION

File Edit  Wiew Favorites  Tools  Help -;?
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~

naufl - m1FERnTIRATR

A 1 : imsimungndniminsvasian sesatac wasibnguananihwinsaimusfianiavea
msHedniwazyinsragenns

O lifiuw i nnss i

O Bufiwunaransduiuns

) Bufiuunaty wassulUuios
O firsU fUFua s

O finsU it uadinag

O finsU frdidiuadaaumnysel

= "dawseusadula

- - - - - - ] -
franuf 2 © Siisnshnnededns msFuanuRaan svasand AvmansauiuRuE e ainuaci
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Overall Validity analysis

ArnuLiIaTs
1. NMITANTNANG 0.788*
2. ey 0.804*
3. @@ 0.860*
4. YUFI 0.735*
5. 84ANT 0.656*
Validity analysis A1
AANUAEIATY
1. MNIIAMINNNA 0.727*
2. ey 0.797*
3. NA® 0.829*
4. YWY 0.468*
5. 84ANT 0.515*
Validity analysis ‘lﬂﬁ%
AANUAEIATY
1. MIIAMINNNG 0.929*
2. Jsway 0.721*
3. NA® 0.898*
4. YUFI 0.829*
5. 89ANT 0.669*
Validity analysis 15
AANUAEIATY
1. MIIAMINNNA 0.403
2. Jasnay 0.719*
3. WR® 0.757*
4. YWY 0.796*
5. 84ANT 0.596*
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Descriptive Statistics

CASE_LB Std.
L ATLWUIIN N Minimum | Maximum Mean Deviation
1 X1 N399I
21 14.00 30.00 23.7619 3.99881
ARA
X2 ;Eddlla‘]_l 21 18.00 30.00 24.7619 3.01504
X3 Wae 21 28.00 50.00 40.6667 5.52570
X4 YU 21 13.00 20.00 17.1429 2.03189
X5 846nT 21 6.00 15.00 | 10.1905 2.04007
Valid N (listwise) 21
2 X1 NI9aMT
19 16.00 31.00 23.0000 4.42217
ARA
X2 E?d\‘l&lém 19 16.00 28.00 22.1053 3.79905
X3 Wae 19 29.00 49.00 40.0000 5.72519
X4 VUR 19 3.00 20.00 14.7368 4.10747
X5 84ANT 19 5.00 14.00 9.1579 2.60903
Valid N (listwise) 19
3 X1 N390N3
20 17.00 24.00 20.2500 2.14905
ARA
X2 fduay 20 12.00 26.00 | 19.4000 4.08334
X3 WAe 20 19.00 41.00 33.3500 5.80630
X4 YWRI 20 7.00 19.00 14.6500 2.99605
X5 84ANT 20 3.00 12.00 8.1500 2.51888
Valid N (listwise) 20

Discriminant Analysis

@1N133LUN Discriminant
1. NMITANTAANG Yes
2. Jasway Yes
3. NRG Yes
4. YBRI Yes
5. 84ANT Yes
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Abstract: The failure to consider the set of activities that creates product and services during
selecting the One Tumbol One Product (OTOP) product champion is one of the major difficulties
associated with making promotion and marketing those products. Such as, some 5 star winner of
OTOP product champion can not fulfill order on time, sometime the winner face the quality
problem. This paper proposes a Selection Model for OTOP Industrial Handicrafts in Thailand and
shows how concept of Supply Chain and Logistic Management and concept of quality and
management evaluation of the organization such as Malcolm Baldrige National Quality Award
(MBNQA) can be efficiently incorporated in selecting OTOP’s products for Royal Thai
Government. The implementation of developed model is also discussed.

Keyword: Supply Chain and Logistic Management, Malcolm Baldrige National Quality Award

(MBNQA, and Quality Assurance

Introduction

There are a number of SMEs in Thailand, one of the biggest SMEs industries, approximately

89.36 % and mostly are the Industrial Handicrafts. Definition of Industrial Handicraft is that the

general cottage or handicrafts industries in rural villages and industry developed to be SMEs that

modern machine and technology have been adopted in certain or almost all of the process to produce

products with quality and quantity served market demand'". It was the uniqueness and exotic of Thai

Industrial Handicraft products that encourage Royal Thai government to prioritize its export policy,



which pursues national economic prosperity. Besides, there is a campaign called One Tambon One
Product (OTOP) that urges root grass to adapt their local wisdom into their business that generate
income, and as a result leads to self reliance and better quality of life.

Presently, Thai government supports SMEs and OTOP manufacturers in many ways since its aim
is helping them to succeed in business and be self reliance. However, problems such as quality,
standard of product, production capacity, design of package and packaging, and etc. are still unsolved.
The government section in charge attempts to work the issues out accordingly.

Selection of product in order to promote and development is means to handle all the problems. It
helps each organization realizing its level and problems as well as comparing with other companies.
Additionally, the selection is like a tool that pushes the selected organization to try to develop its
quality to achieve its business.

This article, thus, introduces the development of selection model for OTOP Industrial Handicrafts
and SMEs in Thailand. Scope of data collection was in the Upper Northern Region of Thailand, the
major source of industrial handicrafts: Chiang Mai, Lamphun and Lampang. The study is aimed to
determine the suitable and effective selection model under Logistics & Supply Chain Management
approach - the Supply Chain Operations Reference (SCOR) Model' to understand the whole supply
chain in terms of identifying the evaluation aspects when incorporated with general idea of scoring
criterion of the Malcolm Baldrige National Quality Award (MBNQA)™. Consequently, there is the
selection model that can distinguish level of quality, standard, production capacity and any related and
necessary factor in running a business. Moreover, it can indicate the problems of any particular SMEs

and OTOP manufacturer.
2. Rationale

Currently, the well-known campaign used for selecting SMEs and OTOP products is OTOP
Product Champion (OPC). The OPC is consisted of the precise selection criterion covering many types
of products; and its application is expansive'”. Moreover, it is strongly promoted and supported by the
government. The campaign, however, on certain points, can be improved. Some new selection models

needs to be considered and added up to make the OPC more practical since the result of OPC selection



model assessment indicated that its model is too broad and emphasis on only the product, appearance
and background. Thus, it may lead to critical issues. For example, in case of some OTOP goods, it is
selected and labeled as the 5 star, but when it is very satisfied by customer and the purchase order for
the mass volume is placed accordingly, but may not be produced to serve the demand or else the
demand is fulfill yet the quality of each piece is comparable.

As for other selection criterion, mostly, they are rather independent although some points
examined are related. In addition, determination for some points result in terms of just “have” or “no
have” which is not worth for being criterion. Seriously, there hasn’t been any selection considering the
connection of business system from material procurement process starting until product reaching end
user, in other words, Supply Chain concept. The Supply Chain Management is a well-known approach
and is agreeable that it helps increasing business efficiency and potential effectively. In addition, there
are several studies on supply chain measurement that can be used as guideline to develop framework

of the selection model*>H°,

3. Development of selection model concept

Concept for development of selection model started with grouping the industrial handicraft
products that were used as a basic data for the development. Then, the business process chart was
designed in accordance with SCOR model in order to identify metrics that demonstrate performance
attributes. The attributes were used to set the selection criterion. Then the scoring procedures of each

subject matter and organization categorizing adapted from MBNQA scoring were set as shown in

figure 1.
Business Process
Chart in Accordance Selection Model
SCOR model | yith SCOR Model

Category of : Selection Scoring and
é:ggfg;afis ; Criterion Organization
Metric of Attribute MBNQA Categorizing

In accordance with o N

SCOR model i d

Figure 1. Development of Selection Model Concept Chart



4. Category of Industrial Handicraft — Basic Data for Development of Selection Model

Since there are a number of Industrial Handicrafts products in Chiang Mai, Lamphun and

Lampang - there were more than 2,000 SMEs and OTOP products from any kind of production

registered for OPC selection in 2004; (One Tambon One Product Board of Directors, 2004) and were

categorized as Industrial Handicrafts about 1,142 types, the category of industrial handicrafts that was
the general referential data of the study was set. According to the survey and data collection, the
suitable criterion for the grouping was highest number (of producer of any certain type of industrial
handicrafts.) Therefore, at least three groups of industrial handicrafts in Chiang Mai, Lamphun and
Lampang were selected. The top three products were cloth and product from cloth (62.41%), product
from wood (28.06%) and product from fiber (9.47%). These three groups of products were used as the
basic data to develop the suitable selection model as shown in Table 1M,

Table 1. Top 3 Industries Handicrafts in Chiang Mai, Lamphun and Lapang

Category of Industrial Chiang Mai Lamphun Lampang Total Total
Handicrafts Number % Number % | Number % (case) (%)
1. Cloth and product 420 78.00 61 | 11.00 60 11.00 541 62.47
from cloth
2. Product from 201 83.00 27 | 11.00 15 6.00 243 28.06
wood
3. Product from fiber 69 84.00 2 2.00 11 14.00 82 9.47
Total 690 79.67 90 | 10.39 66 9.93 866 100.00

5. Development of Selection Model using SCOR Model

5.1 SCOR Model in Development of Selection Model

Development of Selection Model in accordance with SCOR Model started with studying data of
each aspect of the 3 Industrial Handicrafts business. Next, scope of Supply Chain Management study
was set under the 1* level of SCOR Model called Process Type, which is consisted of 5 main
processes: Plan, Source, Make, Delivery and Return’®. This study, however, narrowed down scope of

study in to 3 processes- Source, Make and Delivery. The rearrangement of the three processes in terms



of business process chart following the 2™ level of SCOR model called Process Categories is shown in
figure 2.
5.2 Metric of SCOR Model as guidelines for selection criterion setting

After linking characteristics of the 3 industrial handicrafts business with the Source, Make and
Delivery, as see in figure 2, the Decompose Process, the 3" level, could be identified as followed:
Source: SI(Source-to-Stock): S1.1, S1.2, S1.3, S1.4 and S2(Source-to-Order): S2.1, S2.2, S2.3, S2.4
Make: MI(Make-to-Stock): M1.1, M1.2, M1.3, M1.4, M1.5 and M2(Make-to-Order):M2.1, M2.2,
M2.3, M2.4, M2.5 Deliver: DI(Deliver Stocked Product): D1.1, D1.2, D1.3, D1.4, D1.7,D1.9, D1.10,

D1.11, and D2(Deliver Make-to-Order): D2.1, D2.2, D2.3, D2.4, D2.7, D2.8, D2.9, D2.10

Suppliers OTOP & SMEs Producer Customers

il P
|§> ‘ =5y )

Sub o Make to : xhlbltlon
i) 6] N ) ) @5
I \ Iﬁg/holesale

[y ——"
Production process Package

Packaging
—> —

Figure 2. Industrial Handicrafts Business Process According to the 2™ Level of SCOR Model

Metric of SCOR Model that would be a guideline for the selection criterion setting was
Performance Attributes Metric consisted of 5 aspects: Reliability, Responsiveness, Flexibility, Cost
and Asset. Data from figure 2 can be integrated and results as the 3 suitable Performance Attributes

Metric for the 3 categories of Industrial Handicrafts selected: Source, Make and Delivery (see table 2).



It can be concluded from table 2 that there are 60 Performance Attributes Metric in accordance
with the SCOR model for the 3 categories of industrial handicrafts selected categories. Therefore these

60 Metrics would be the guideline for indicating the suitable selection criterion.



Table 2. Suitable Metric for the 3 Categories of Industrial Handicrafts Selected

Source

No.

Performance
Attributes

Metric

Reliability

1.

% Schedules Generated within Supplier’s Lead Time

2.% Schedules Changed within Supplier’s Lead Time

3.
. % Orders/ lines received complete

. % Orders/ lines received on-time to demand requirement
. % Product transferred damage free

. % Product transferred complete

. % Product transferred on-time to demand requirement

% Orders/ lines received damage free

Responsiveness

. Receiving cycle time
. Delivery cycle time

Flexibility

. % Receipts Received without Quantity Verification
. % Receipts Received without Quality Verification

Cost

— N =N =00 3O D

W N

. Product Management and Planning Costs as a % of Product

Acquisitions Costs

. Receiving costs as a % of Product Acquisition Costs
. Verification costs as a % of Product Acquisition Costs
. Transfer & Product storage costs as a % of Product

Acquisition Costs

Assets

NA.

Make

Reliability

O 00 1N L b W —

. Schedule achievement

. Inventory accuracy

. % of parts received at point of use

. Fill rates

. Ratio of actual to theoretical cycle time
. Warranty and returns

. Yields

. Scrap expense

. In-process failure rates

10. Warranty costs
11. Staging time

Responsiveness

1.
. Product/Grade Changeover Time
. Package cycle time

Sourced/in-process product requisition cycle time

Flexibility

. Schedule interval
. Upside Production Flexibility
. Downside Production Flexibility

Cost

. Scheduled resource costs

. Inventory obsolescence

. Total Production Employment
. Warranty costs

. Packaging cost

. Scrap packaging expense

. Inventory Carrying Cost

Assets

N —=|I AN nN B WN =N =W

. Capacity utilization
. Asset Turns




Deliver

No. Performance Metric
Attributes

1. | Reliability . Number of Call backs as % of total inquiries

. Delivery Performance To Customer Commit Date
. Order Consolidation Profile

. Fill Rate

. Delivery Performance to Customer Request Date

. Perfect Order Fulfillment

2. | Responsiveness . Incoming Material Quality

. Carrier Quote Response Time

3. | Flexibility . Upside Order Flexibility
. Downside Order Flexibility
. Upside Delivery Flexibility

. Downside Delivery Flexibility

4. | Cost . Order Fulfillment Costs
. Transportation Costs

. Distribution Costs

. Incoming Material Costs

. Product Acquisition Costs

— N R W =R W~~~ R WN R~

5. | Assets . Finished Goods Inventory Carry Cost

5.3 Selection Model

The model for selection has been developed to evaluate 4 aspects: (1) process (2) product (3)
Value Chain and (4) organization performance. The detail is followed:

1. Process Evaluations

The processes to be evaluated were (1) market and customer management (2) supplier
management (3) production management (4) delivery and (5) organization management. There will be
scoring for this aspect referring to MBNQA scoring as the guideline for the selection model scoring as
can be seen in Table 3.

2. Product Evaluation

Standard of Thai Community Products was applied for the product evaluation of the 3 main
products: (1) cloth and product from cloth (2) product from wood and (3) product from fiber. Criteria

for evaluation were general appearance, color (if any), component (if any), and grazing (if any).



Table 3. Criteria for Scoring Each Aspect of Selection Model

Score Guideline and Implementation
0 No guideline for evaluation the aspect
1 Just have guideline for evaluation the aspect
There are many weak points of Implementation the evaluation of the aspect
2 Have guideline for evaluation the aspect and efficient for implementation
Evaluation is implemented though not completed
3 Have guideline for evaluation the aspect and efficiency of implementation affects

core of business

Evaluation is well implemented though some parts are not completed

4 Have precise guideline for evaluation the aspectrelated with organization
background; efficiency of implementation affects core of business and is flexible for
changes that might be occurred

Evaluation is well implemented without major flaws

5 Have precise guideline for evaluation the aspectrelated with organization
background; efficiency of implementation affects core of business and is flexible for
changes that might be occurred

Evaluation is perfectly implemented without major flaws

3. Value Chain and Local Development Promotion Evaluation

The Value Chain and community development promotion evaluation were relied on value added
generating, proportion of local material consuming, implication of local wisdom, number of member
and employee, and contribution to the market opportunity for the product or other goods.

4. Operation Performance Evaluation

The operation performance evaluation was dealing with the quantity data following:

(1) Product and services quality, which were verified according to number of customer, sell
volume, market continuity, quality of supplier and Sub-contractor, production quality and
delivery, proportion of defects from production process, and proportion of product returned
from customer.

(2) Cost of product, which was determined by inventory value, inventory turnover period,
opportunity cost of product shortage, proportion of product cost and proportion of cost
comparing to that of the competitor.

(3) Speed and accuracy of delivery, which was examined by delivery lead-time, Cost of field

finished goods inventory days of supply, proportion of annual delay shipment to customer,



proportion of annual damage shipment before reaching customer, proportion of annual
wrong shipment or wrong quantity.

(4) Flexibility was determined by product development and ability to cope with order or lines in
case of changes in detail about type, volume, time and delivery without any prior notice.

(5) Value added and community development promotion were verified by number of supplier,
value of material purchased, number of sub-contractor, cost of hiring sub-contractor,
number of employee, labor cost, and network system.

The developed model first trial was tested with 20 organizations together with comments from
specialist to adjust and improve the model so as to get the complete selection model. The results
indicated that there were some points needed to be improved, especially the business performance that
contained a lot of quantity data. The researchers, after improving the model, had implemented it with
the 50 manufacturers of the 3 categories of Industrial Handicrafts. The result was that the selection
model could identify the good practice organization and also could indicate obviously the points

needed to be improved.

6. Summary

This paper proposes the development of selection model for SMEs and OTOP Industrial
Handicrafts of the 3 categories of products: (1) cloth and product from cloth (2) product from wood
and (3) product from fiber, in reference with concept of Supply Chain and Logistic Management, the
Supply Chain Operation Reference: SCOR Model, to consider the criteria for evaluation so that the
connection of the whole Supply Chain can be figured out. Some scoring concept of Malcolm Baldrige
National Quality Award (MBNQA) were also applied to set selection model that examine the process,

quality of product, value added and local development promotion ,and business performance as well.
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