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Abstract

This research has the objective for study and develops the research projects’ evaluation system in Ubon
Rajathanee University (UBU), but only the research projects which got the funding from the national budget and
university’s budget. The methodology of this study is participatory action research by opened the chance to all
stakeholders who related to the university’ research as the target group; administrators, researchers and research
unit staff to joined the process since to set the criteria, indicators and commented to evaluation forms which
created.

The research finds that the the research projects’ evaluation system which suitable for UBU should
consisted of 3 steps; the evaluation before the launch of the project, the evaluation during the project going on
and the evaluation during the finishing of the project. For the evaluators; it should be consists of the specialists
from outside the university and/or the Research Editorial Board (REB) of the university.

The evaluation before the launch of the project is the proposals evaluated, it was mix both evaluated
from the papers and from the oral presentation of the head of the projects. The contents of this evaluation step are
3 issues; the significant of the proposal, the suitable of the project and the possibility.

The evaluation during the project going on is cover the period since the project start until before sending
the final report’ draft. This evaluated period is the projects’ progress evaluation by mix both evaluated from the
papers and from the oral presentation of the head of the projects. Beside this, in this step there is the site visiting
for some projects which received high budgets. The contents of the evaluation are 3 issues; the activities as
follow the objectives, the activities as follow the projects’ plan and the suitable of the budget spending.

The evaluation during the finishing of the project is the evaluation of the final draft of the final report.
The evaluated focus in the content but not includes the impacts, because the impacts’ evaluated take more time
and specific process.

From the research results of this study, the research team have been sent the draft of the research projects’
evaluation system of Ubon Rajathanee University to the university’s administration board on May, 25, 2006 and

the board were approved and will announce as the officially soon.
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