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Abstract
1. Initial problems can be divided into 2 categories

1.1 Publication of the research results From the projects granted by the Faculty in the past 3
years, with the total of 205 projects and 11567715 Thai Bath, we found only 71 projects are
finished (34.6%) and 36 projects (17.6%) send out to be published.

1.2 Utilization in routine medical care and commercialization From all the research paper
published in various journals written by the Faculty of Medicine staff in the past 4 years with
the total of 324 titles, we found 38 titles (11.7%) had the potential to be utilized in routine
medical care or can be commercialized, but only 11 titles had been used in medical care and

none are patented.



2. Research Direction
This project was a participatory action research designed to develop a more efficient management
protocol to handle the research funding within the Faculty of Medicine so that there will be more
researches, more publications and more utilizations in both routine medical practices and in
commercialization.
3. Findings
3.1 The Faculty had a continuing process to assist its research staffs and provided internal
funding for research. It also had a clear system to support publications.
3.2 Obstacles that do not allow the management research cycle to be complete are as follow
3.2.1 The research topics were fragmented and freely originated by the researcher’s ideas, instead of
being directed by the Faculty research policy on everyday practical problems.
3.2.2 The criteria for evaluated a grant do not include the utilization aspect.
3.2.3 There are no evaluation process to monitor the unfinished projects
3.2.4 There are no connection between the research result and utilization in medical practice
3.2.5 There are limited amount of staffs that are capable of giving advice to researcher in
the area of intellectual properties and clinical application of the research.
4. Recommendations for utilization of research result
4.1 The research administration office had emphasis on completing cycle of research by
improving the management process of the research grant in an efficient way and facilitates
the research activities of the staffs. These processes include the regulation on granting
research fund, monitoring system for delayed research project, and supporting the publication
or utilization to medical practice.
4.2 Assist or support the faculty academic and service staff so that they will increase their

research potential and have a better attitude toward the utilizations of the research result.
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