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Abstract

Payap University is a private university in the northern region of Thailand. The
university has a Research and Development Institute whose main function is to
encourage and support the instructors to do research in order to develop their
knowledge and academic progress. The main problem emerging is that the number of
researches has been found to be of unsatisfactory quality, the instructors lack motivation
for conducting a research; and, more importantly the research direction is not
completely in focus.

To solve these problems, the whole research system of the university should be
analyzed by using the quality and quantities research methods, emphasizing the
participation from all the sectors involved. Collecting data is based on a focus group
interview, in-depth interview among the executive group and instructors, brainstorming
from seminars and workshops are done in order to get concrete directions and policies,
including the pattern of the preferable research management. Consequently, the system
and the mechanism were on trial, together with the  evaluation and re-developing of
research mechanism to potentially push the university's research system effectively.

The findings are that the research direction of Payap University at the policy
level emphasizes on consistency and the link to both the regional and national research
policies, including provincial and state developing policies. Building the research
network and cooperation among universities, local communities, state and private

sectors is emphasized. Integrated and applied researches are stressed to utilize their
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results. For the research administration aims at the thorough process of upstream,
midstream and downstream, together with the development of administrative
mechanism focusing on service.

What has been found from the study is not new to some people, however; our
team deeply realizes the crucial findings through this research. We agree upon the
followings:

1. The clear direction of a research system can regulate the researches both in

quality and quantity.

2. The system of effective research management can practically respond to

both short term and long term objectives.

This includes:

2.1 The research management must be dynamic and highly flexible.

2.2 The research management needs skills in active managing throughout
the process of upstream, midstream and downstream..

2.3 There must be great opportunities, varieties of recognition, creativity and
participation of all the sectors involved.

2.4 Follow up and evaluation of every level of administration must be done in
order to develop them to full function and full capacity.

3. There needs to be a research center (research institute) with high quality, with

an understanding in integrated organization and personnel recruitment.
Besides, all the must be trained in managing the research (research
managers) and team worker.

4. Setting up the research network not only within the university but also outside

in order to lead to integrated researches and utilization of research

resources network.

To apply the research results, our team fully realizes that each research institute
has to develop their own managing system to be appropriate for their readiness,
potentiality and identity. Thus, the application hereafter should be operated through

learning and exchanging experiences among the search organizations in order to pave
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the way for being the network of research management and cooperatively develop the

research managing system henceforward.



