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Research management innovation in the Faculty of Tropical Medicine, Mahidol University

Pornpimon Adamsl, Warissara Chaiya hanl, Pornti Petmitrz, Sasithon Pukrittayakamee’
p yap p y

Research and Academic Affairs Unitl, Department of Protozoologyz, Department of Clinical Tropical

Medicine3, Faculty of Tropical Medicine, Mahidol University

Abstract

Objective

The present research innovation of the Faculty of Tropical Medicine is to apply the Balanced Scorecard for
research management and administration. The objectives were to lead, facilitate and serve all research
activities in the faculty in conjunction with the faculty vision as the Asian leader in tropical medicine.
Methods

(1) initiation of public awareness through seminar sessions with an expert on the Balanced Scorecard (2)
establishment of administrative strategy (3) development of strategy and strategic map (4) listing of key
performance index (5) selection of important strategies and their related KPIs as well as action plans (6)
initiation of the research innovation (7) evaluation and adaptation of the research innovation.

Results

The main strategic map for the Faculty of Tropical Medicine was established in accordance with the Balanced
Scorecard standard. This consisted of 18 strategies, five of which related to research innovation and were
selected as working strategies i.e. (1) expand opportunity for holistic research project (2) improve good quality
research (3) attain more research support (4) improve skill and expertise for research application (5) improve

services of the research and academic unit.

To support the 5 strategies, 13 KPIs consisting of 7 action plans (KPI no.1,2,5,9-12) were established.

strategy Key performing index results

Expand opportunity 1. Number of joint projects contributed by various working groups 8 projects

for holistic research 2. Number of meetings for establishment of joints projects 45 meeting
project
Improve good quality 3. Number of cited publications and number of citations 48 papers 192 citations
research 4. Percentage of international publications of overall publications  92% (n = 144 /156)
5. Organizing training courses for research 3 topics
6. Number of research grant support 123 projects

RDG4890015 3



Attain more research 6. Number of research grant support 123 projects

support 7. Total amount of financial support > 94 million Baht
Improve skill and 8. Number of research projects granted to new researcher groups 29 projects
expertise for research 9. Number of training course on protocol development for grant 1 session
application support

10. Number of appointed consultant committees for development 4 committees

of specific research protocols

Improve services of  11. Training involved staff 1 course
the research and 12. Set official time line for 5 important services related to 5 services
academic unit research
13. More than 70% customer staff satisfaction with the service > 60% satisfied
customers

The application of the Balanced Scorecard for research innovation served the planned objectives. Benefits of
this research are establishment of specific strategy, increased public awareness and participation in research
innovation and more effective and time efficient management of research projects. This process set a new

guideline for strategy of policy management for Faculty of Tropical Medicine.
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A two-stage, phase II study to evaluate the safety and efficacy of CKBM-AO1 in treating HIV
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Hematological changes in patients with severe malaria from Bangkok, Hospital for Tropical Diseases
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A two-stage, phase II study to evaluate the safety and efficacy of CKBM-AO1 in treating HIV
patients in Thailand (CKBM-A01, Amendment Version No. 1.8) Tae ¢, W33 ﬂﬁqw%mm

Sexual behavior in Thai HIV infected patients after the antiretroviral therapy Ta@ Prof. Punnee
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Immunogenicity and safety of quadrivalent HPV (type 6, 11, 16, 18) L1 virus- like particle (LVP)
vaccine in 16-to 23 - year old woment when administered alone and a study of evaluation the fficacy
of quadrivalent HPV (type 6, 11, 16 and 18) L1 virus- like particle (LVP) vaccine in reducing the
incidence of HPV 6/11-,16-, and 18-releted CIN and HPV6/11-, 16- and 18-releted external genital
warts and VIN in 16- to 23- year old women- The F.U.TU.R.E. I study (Females United to
Unilaterally Reduce Endo-Ectocervical Disease) 19 ff. W5 54i Uagnisssy

Long - term safety and efficacy of a simplified fixed- dose combination of stavudine, lamivudine and
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18] Recombinant Vaccine) in Mid-Adult Women - The FUTURE III (Females United to Unilaterally
Reduce Endo/Ecto Cervical Cancer) study Tae @ Wil ?Ja’qw%‘ﬁi U

Direct observation of the microcirculation of patients with uncomplicated malaria compare to
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