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Executive Summary

Project Title : Research Program of Research Management of
Technology and Sciences in the Rajamangala
University of Srivijaya Southern Campus
Proposal’s name, Organization / fax number
Assist.Prof. Chalong Urairat
Faculty of Engineering
Rajamangala University of Technology
Srivijaya Southern Campus Songkhla
Tel. Office 074-316260-3 EXT. 1305
Fax.Office 074-324245
Tel.Home 074-324743
Tel.Mb. 0897376781

Problem Statement and Importance

Over the past period, Rajamangala University o f Technology Srivijaya,
Southern Campus has conducted very few researchers with insufficient quality
and utilization, It was resulted from weakness of the management system, no
inducement for researchers, unworthy research allowance, a lack of the
instrument for management, incongruent research direction with the national
development plan and development of researchers’ Potentials, attitudes and

convention.



Objective :
1. The Research aimed primarily at the development of an approach to

strengthening the research management capacity in Rajamangala
University of Technology Srivijaya, Southern Campus.

2. To enable further development of some research Outputs to become
more useable in the cOmmunity, private sector and public
organization.

3. To set up an innovative research management system which is

4. suitable for Rajamangala University of Technology Srivijaya,

Southern Campus?

Methodology :
This Research is an action research. The research procedure was

divided into 3 stages:
1. Documentary research or literature review was conducted to gather
existing knowledge from relevant academic material, research

papers, etc.

2. Setting up the questionnaire and interview questions to be verified in

a survey research.
3. Survey research was carried out to examine opinions and

preferences of the administrative staffs and stakeholders also

involved.



Expected Outputs
1. Strengthen research management system of Rajamangala University
of Technology Srivijaya, Southern Campus.
2. More research outputs and new researchers in the university.
3. Strengthen research network collaboration within the university and

between other universities.

Duration 12 months
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Abstract

Nowadays there is less understanding as well as a low level of positive attitudes
of personnel in higher education institutes towards the importance of the process base
management. Over the past period, Rajamangala University of Technology Srivijaya,
Southern Campus has conducted very few researches with insufficient quality and
utilization. This can be seen that from 1986 to 2005 there were only 40 researches
conducted with the total budget of B 5,152,900. Perhaps, it was resulted from weakness
of the management system, no inducement for researchers, unworthy research
allowance, a lack of the instrument for management, incongruent research direction with
the national development plan and development of researchers’ potentials, attitudes and
convention. According to the stated problems, a research project was conducted in
order to collect, analyze and synthesize the data. Thus, the derived findings would be
able to help determine guidelines and instrument for creating the strength of process
base management of the campus. To attain this objective, administrators at all levels:
head of departments and faculties, assistant directors and external academic experts
from public and private sectors were invited for brainstorm. Moreover, visiting other

institutes of distinguished reputation on research was another effective strategy.

The findings indicate that there should be development of all three parts of the

process base management: upstream management, in-process management and



downstream management. Upstream management is relevant to a development of a set
of projects and recommendation that coincides with demand size management. In-
process management is a phase of follow-up with clear determined mile stone and
evaluation of the research project whereas downstream management is related to the
development of reinforcement for utilizing research commercially and socially. Various
approaches can be implemented such as a provision of organizations for research
supports and assistance in forms of promotion, technological pass-on to users, patent
registration, establishment of business fostered center, development of motivation and
regulation for research conducting, development of budget clearing system,
establishment of faculty and university research funds as well as mobilization of
independent funds, fast and flexible financial management, adaptability with global
changes, application of information technology to create data base for process base
management of the campus, a reduction of administrative and financial process,
supports of nationwide research presentation, getting rid of complex requirement of
research proposal with transparent and auditable methods, and the administrators’
approval based on reliable data.

However, the testing result of innovation of the campus process base
management is still with time limitation that needs full cycle of research phase from
upstream to downstream. Besides the stated period, there must be additional period of
time spent on concrete evaluation after the project has completed. In order to help
promote the research work of the campus, there has been research dissemination
through various channels such as presentation at the conference, contribution of
research work through documentation and internet. Moreover, completed research

work has been continually promoted to utilize at every level of faculties of the university.
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Abstract

Nowadays there is less understanding as well as a low level of positive attitudes of
personnel in higher education institutes towards the importance of the process base management.
Over the past period, Rajamangala University of Technology Srivijaya, Southern Campus has
conducted very few researches with insufficient quality and utilization. This can be seen that from
1986 to 2005 there were only 40 researches conducted with the total budget of B 5,152,900.
Perhaps, it was resulted from weakness of the management system, no inducement for researchers,
unworthy research allowance, a lack of the instrument for management, incongruent research
direction with the national development plan and development of researchers’ potentials, attitudes
and convention. According to the stated problems, a research project was conducted in order to
collect, analyze and synthesize the data. Thus, the derived findings would be able to help determine
guidelines and instrument for creating the strength of process base management of the campus. To
attain this objective, administrators at all levels: head of departments and faculties, assistant
directors and external academic experts from public and private sectors were invited for brainstorm.
Moreover, visiting other institutes of distinguished reputation on research was another effective

strategy.

The findings indicate that there should be development of all three parts of the process
base management: upstream management, in-process management and downstream management.
Upstream management is relevant to a development of a set of projects and recommendation that

coincides with demand size management. In-process management is a phase of follow-up with
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clear determined mile stone and evaluation of the research project whereas downstream
management is related to the development of reinforcement for utilizing research commercially and
socially. Various approaches can be implemented such as a provision of organizations for research
supports and assistance in forms of promotion, technological pass-on to users, patent registration,
establishment of business fostered center, development of motivation and regulation for research
conducting, development of budget clearing system, establishment of faculty and university research
funds as well as mobilization of independent funds, fast and flexible financial management,
adaptability with global changes, application of information technology to create data base for
process base management of the campus, a reduction of administrative and financial process,
supports of nationwide research presentation, getting rid of complex requirement of research
proposal with transparent and auditable methods, and the administrators’ approval based on reliable
data.

Hgwever, the testing result of innovation of the campus process base management is still
with time limitation that needs full cycle of research phase from upstream to downstream. Besides
the stated period, there must be additional period of time spent on concrete evaluation after the
project has completed. In order to help promote the research work of the campus, there has been
research dissemination through various channels such as presentation at the conference,
contribution of research work through documentation and internet. Moreover, completed research

work has been continually promoted to utilize at every level of faculties of the university.

Keywords
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Keywords : Process Base Management, Upstream Management, In Process
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Abstract

Nowadays there is less understanding as well as a low level of positive attitudes
of personnel in higher education institutes towards the importance of the process base
management. Over the past period, Rajamangala University of Technology Srivijaya,
Southern Campus has conducted very few researches with insufficient quality and
utilization. This can be seen that from 1986 to 2005 there were only 40 researches
conducted with the total budget of B 5,152,900. Perhaps, it was resulted from weakness
of the management system, no inducement for researchers, unworthy research
allowance, a lack of the instrument for management, incongruent research direction with
the national development plan and development of researchers’ potentials, attitudes and
convention. According to the stated problems, a research project was conducted in
order to collect, analyze and synthesize the data. Thus, the derived findings would be
able to help determine guidelines and instrument for creating the strength of process
base management of the campus. To attain this objective, administrators at all levels:
head of departments and faculties, assistant directors and external academic experts
from public and private sectors were invited for brainstorm. Moreover, visiting other

institutes of distinguished reputation on research was another effective strategy.

The findings indicate that there should be development of all three parts of the
process base management: upstream management, in-process management and
downstream management. Upstream management is relevant to a development of a set

of projects and recommendation that coincides with demand size management. In-



process management is a phase of follow-up with clear determined mile stone and
evaluation of the research project whereas downstream management is related to the
development of reinforcement for utilizing research commercially and socially. Various
approaches can be implemented such as a provision of organizations for research
supports and assistance in forms of promotion, technological pass-on to users, patent
registration, establishment of business fostered center, development of motivation and
regulation for research conducting, development of budget clearing system,
establishment of faculty and university research funds as well as mobilization of
independent funds, fast and flexible financial management, adaptability with global
changes, application of information technology to create data base for process base
management of the campus, a reduction of administrative and financial process,
supports of nationwide research presentation, getting rid of complex requirement of
research proposal with transparent and auditable methods, and the administrators’
approval based on reliable data.

However, the testing result of innovation of the campus process base
management is still with time limitation that needs full cycle of research phase from
upstream to downstream. Besides the stated period, there must be additional period of
time spent on concrete evaluation after the project has completed. In order to help
promote the research work of the campus, there has been research dissemination
through various channels such as presentation at the conference, contribution of
research work through documentation and internet. Moreover, completed research work

has been continually promoted to utilize at every level of faculties of the university.
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