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Abstract

The study on “Community Fair Development for Developing Sustainable Community
Economy in Tambon On-Tai, Sankamphaeng District, Chiang Mai” has the following objective:
to study economic and social conditions including local people’s opinions toward the community
fair management in the past, present and future to make a strategic plan to form an appropriate
fair managing method so that community people can participate and know about supporting
factors both the existing ones and the others that need to be made for sustainable development of

community fair.

The result of the study revealed that people in Tambon On-Tai had a long cultural
history, most of them were farmers and had a strong community financial institution i.e. credit
union cooperative which provided a good support on financial matter for On-Tai people.
Moreover, there was Rim-On fair which has been held continuously for 20 years resulting in
economic activities worth averagely 142,850 baht per week. Nevertheless, participation of local
products was low and there was no direction in market growth. So, the researcher team used
SWOT analysis and Balanced Scorecard to study this issue and obtained the important strategies
of the market as follows: 1) building appropriate market management and organization structure;
2) providing space facility; 3) developing center for local products; 4) participation from local
people; 5) being a learning center. The result of this research helps create Rim-On fair pattern
which is a cooperation among several groups i.e. 1) local people; 2) producers; 3) credit union
cooperative; 4) community fair; 5) external offices (e.g. Tambon council, public health center,
Maejo University, etc.). From the above strategies, the community fair has set an organization
structure that consists of committee coming from election by local people and performs duties as
a coordinating center for economic circle in the community. They are also a center in

distribution of information, cooperation and body of knowledge in the community.

The factors supporting a sustainable fair development are as follows : 1) goods factor; 2)
organization factor; and 3) personnel factor. In addition, factors that need to be done to develop
a sustainable fair are 1) promoting local people’s participation; 2) distributing to the local people

the information about official duties for the community; 3) improving and selecting goods or



services developed from local sources in the community; and 4) developing a specific market
e.g. cow market and barter trade without using money.

Strategic and activity plans were applied in the community. However , problems arised
as follows. 1) lack of cooperation and participation from vendors outside community ; 2) some
local people did not understand the duties of Tambon council ; 3) lack of goods or services that
reflected truly local identity ; 4) problem of adapting themselves into eco-agricultural

production ; 5) local peoples behavior that put more importance to materials

It needs time and community cooperation to solve these problems . Flexibility is also
needed to adapt strategies or activities to suit changing social and economic environments in the

future , holding on to the philosophy of sufficiency economy as the main goal.



