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The purpose of the project is to study the lessons learned through tourism
development planning process in ways of thinking, process and the coordinating

efforts on successful implemented plans and projects and measures to be undertaken
on the lessons learned. This study employed ratified purposive sampling to collect
data from the target population comprising of Chiang Rai Province Tourism

Promotion Committee, Sub — district Local Administration Committee in Muang, Mae

Chan and Mae Fah Luang districts, private tourism business enterprises and the
people at the tourism destination.

The results of the study show that Chiang Rai Province Tourism Promotion
Committee had participated in the tourism development plan but did not as yet to
translate the plan into effective implementation. The Sub-district Local
Administration Committee and the people in the districts of Muang, Mae Jan and Mae
Fah Luang were not informed about Chiang Rai Province Tourism Development Plan
and did not integrate the plan into an actual implementation at the area — based levels
but allocated the budget on infrastructure, supported public relations and identifying

tourism sites. The people, the Sub-district Local Administration Committee, Chiang

Rai Province Tourism Promotion Committee and private tourism business enterprise
had well perceived on tourism situations and wanted to develop the tourism
development plan through an involvement of all parties concerned. It is suggested that
in establishing measures of lessons learned all involved stakeholders have to
participate and take part in the planning process at all levels to develop tourism
development indicators from community area — based, local administration, private
tourism business and provincial administration in order to transform into management
mechanism for sustainable tourism development.
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