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Abstract

International trading businesses in today’s dynamic and
globalized world face great pressure to adapt to the constantly
changing business environment. To survive, international trading
firms (ITF) must develop and accumulate business skills,
continuously build up and expand their networks, access and collect
business intelligence and have adequate capability to analyze such
data, and develop the ability to collaborate their efforts with other
members in their supply chain to achieve effective chain

management.

There are two groups of ITFs in Thailand which the government
should promote and support. The first group consists of the
existing large international trading firms. These firms already have
strong business fundamental and possess their own manufacturing
bases, extended networking capabilities, and high skills personnel.
Additionally, these large ITFs are highly competent in managing
international businesses and can be leaders by extending their
collaboration to bring in small and medium enterprises (SMEs) to
form clusters and building up their own extended supply
chain. Such supply chain can be jointly managed in such a way

that effective customer response (ECR) will be achieved. SMEs



will grow hand-in-hand with the Ileadership of these large

international trading firms.

The second group consists of small and medium-sized trading
firms. These firms are already being promoted by the Department
of Export Promotion through the intertrader scheme. Further
promotion can be achieved by bringing in the SME manufacturers
to form clusters and developing their own supply chain according
to their respective product lines or industries. With their integrated

efforts, ECR can also be achieved.

These two groups of ITFs should focus on specific business
sectors and specific countries or regions. That is, they should be
specialized in particular areas because each company’s resources,
manpower, fund, capabilities and networks are limited. The
resources must be used in the most effective manner. Vertical
integration should also be promoted. Integration is not an easy
task, but ITFs can achieve it through trust, openness, information
sharing, and shared risks shared rewards. In addition, overseas
investments in related business by ITFs should be promoted, as
ITFs have good exposure to international business
opportunities. ITFs must also be innovative in conducting their

international businesses in order to sustain their competitiveness.



With respect to the International Trading Firms Promotion body, it
should be set up as a public organization in order to free it up from
complicated bureaucratic red tape. The organization should bring
in outside professionals to manage the entity and make use of
experts to work as advisors for their clients. The organization must
have clear vision and objectives, as well as the ability to measure its
performance towards such objectives in a systematic manner. The
system must be transparent. Lastly, an appropriate audit and

evaluation system must be put in place.

Government support and promotion measures can be divided into
two categories: general and specific. The government should act as
facilitator and supporter in various forms through the International
Trading Firms Promotion Office with the main objective of
enhancing the sustainable competitiveness of the promoted
international trading firms (ITFs). ITFs will, in turn, extend their
networks to cover SMEs and enable them to participate and grow

hand-in- hand with the ITFs.
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