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ABSTRACT

Project Code : RDG4950064
Project Title : The Possibility of Networking Management of Gifts and
Souvenirs Shops (Centers) in the Provinces in Lower Northeastern
Region
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Project’s Period : 1 June 2006 — 31 May 2007

The main purposes of this study were : 1) to examine the readiness of
management for their souvenir selling network centers ; 2) to investigate the possibilities
for setting up of the group’s selling network centers ; and 3) to find out the proper
models for managing the souvenir centers and the business coordinating with the
neighboring countries. The subjects were 400 entrepreneurs selling the souvenir
products in the lower Northeastern region. The data were collected by questionnaires
interview. The collected data were analy and by uring percentage, mean and standard
deviation.

The result found that most of entrepreneurs were women, 41 — 50 years
of age, and with lower than Bachelor's degree of education, They were mostly both
producers and seller with 6 — 10 years of experiences. The income of selling souvenir
products was between 5,001 — 10,000 Baht per month, The souvenir sold were mostly

consumed products. In addition, most of selling centers were located in community.



Regarding the readiness of entrepreneurs in managing the souvenir
selling network centers in all five aspects, it found that “management of production and
Operation”, was at “high” level; whereas, “marketing management” “financial
management” “human management” and “business coordinating” were at “moderate”
level.

In terms of the possibility for management of selling network centers
in all six aspects, it found that “increasing the income, creating the unity of the group
and the repulation of the community”, “human management”, and “coordinating
between the entrepreneurs and local community” were at “high” level. On the other
hand. “information management”, “creating of moral participation” and “developing in
good governance system” were at “moderale” level.

With regard to the models for management the selling network centers
and business coordinating with the neighboring countries, the finding revealed that
“the participated objective of the entrepreneurs” and “human resource” were at
“most” level; whereas, “information management” , “moral participation” “good
governance” and “coordinating between the entrepreneurs and local community ”
were at “high” level. Regarding the coordination of tourism between the provinces
of lower Northeastern region and the entrepreneurs in the neighboring countries,
the government should have a specific policy to develop the entrepreneurs with can
be connected to the neighboring countries. Moveover, the tourism activities should be
created to support and connect with the business of souvenir along with Loa and

khmer routs.
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