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Project Title  : Study Project for the Development of Ecologicél Management
of the Communities in the Lower Northeastern Part of Thailand
Investigators : Sarigkabutr N., Nukulkarn T., Srikam J., lam-pring P.

Ubonrachathani Rajabhat University

Abstract : The objective of this study was to 1} find the way to develop a management
policy for Ecotourism in communities of south northeast, 2} define the management for
conservation of ecosystem area in south northeast, 3) define activity patterns and management
guideline of Ecotourism in south northeast, and 4) support the supporting strategy of
Ecotourism in south northeast for long period plan.

This study carried by using quantitative research method, Samples in this research were
executive of sport and tourism center and tourists in local area of south northeast that included
of 6 provinces and total of 400 samples. Tools that employed in this research were inquiry form
and in deep interview form. Statistics that employed in this research were frequency,
percentage, and descript about contents of interview.

The results found as following:

1) The first research question, what's the way of tourism management and policy for
Ecotourism in communities of south northeast should be?

1.1} Tourism Sport and Recreation Center should have an individual policy for
provinces. The provinces that have no an individual policy, may solve the problem by copy the
palicy from the master one.

- 1.2} Tourism Sport and Recreation Center should have a SWOT analysis to be
one of information base for the policy.

1.3) Tourism Sport and Recreation Center should hurry to give knowledge and
understanding about Ecotourism to ecotourism staff.

1.4) Tourism Sport and Recreation Center should allow local participants in
processes of policy production.

2) The second research question, what's the way of area management for conservation
of Ecotourism of south northeast should be?

2.1} The government offices that take responsibilities for tourism of each

province should be a leader in operation of Ecotourism until the community get ready.



2.2) Local community should get participation in Ecotourism projects. The
participation divided into 9 phases as follow: phase 1 define a local community part in projects,
phase 2 select research team, phase 3 make an introduction study, phase 4 define levels of
participation of tocal community, phase 5 define a mechanical of an appropriated participation,
phase 6 start meeting and attempt in studying, phase 7 collect the making of decisions, phase
8 develop operation plan and projects, and phase 9 follow and assessment.

1) The third research question, what's activity patterns and management guideline of
Ecotourism in south northeast should be?

3.1} The management of Ecotourism is under control of local community. The

management of Ecosystem area and tourism were following:

3.1.1) determines areas of ecological that appropriate for activities of

Ecotourism or culture tourism.
3.1.2) determines demands of Ecotourists such as favorite activities,
traveling type, day number for traveling, and cost of tourism. Etc.
3.2) The management of Ecotourism in south northeast was not fix but vary and
depend on environment of tourism area, community, and government office that concern.
Samples of management in this case were following:

3.2.1} Kiriwong project is a tourism community of Kao Luang that operated in

a pattern of tourism club.

3.2.2) Kanjanaburi union is a natural tourism guide service that operated in a
pattern of service union.
2) The fourth research question, support the supparting strategy of Ecotourism in south

northeast should be?

The strategies for supporting were following : Strategy 1 support the knowledge of
government offices that concern. Strategy 2 supports the community to know the local
ecological area. Strategy 3 supports expertise part {in education institute) to support the
development of local ecological area. Sirategy 4 creates a network of participants such as
community, government office, expertise, employers, and Ecotourism. Strategy 5 Creates and

develops the Ecotourism database.

Keyword : Ecological Management
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