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Abstract

Title: Administration and Business Models of Rubber Smoking Factories: A case study
for Nakhon Si Thammarat ORRAF

Researchers: Suwannee Pochakorn and others

Date: 15 July, 2006 — 14 October 2007

Sponsor: The Thai Research Fund Regional Office

The purposes of the study were to analyze the administration of rubber
smoking factories, both successful and unsuccessful and the model was drawn from the
information to apply with the unsuccessful factories. The study was the participation
action research (PAR). The fundamental information and the problems in managing the
rubber smoking factories were collected and analyzed to establish key performance
indicators (KPI.) The knowledge management approach was used as a drive. Saving was
implemented for the factory recovery. The research sites were 12 rubber smoking
factories under the responsibility of Office of Rubber Plantation Promotion, Nakhon Si
Thammarat province region 2.

From the obtained information and the meeting with the administrative
boards of rubber smoking factories, the administrative model was proposed as followed:

Step 1 An analysis of the environmental condition of the rubber smoking
factory, consisting of 2 parts:
1.1 SWOT analysis (strength, weakness, threat, and opportunity)
1.2 An analysis of factors affecting the success and unsuccess of the
rubber smoking factory
Step 2 Organization chart establishment, as well as job descriptions and
job specifications (JD/JS)
Step 3 Establishment of administrative trends of the rubber smoking
factory, comprising of vision, mission, goals and objectives
Step 4 Establishment of strategic management including strategies in
administration, projects/activities and budget
Step 5 Implementation of strategies
Step 6 Establishment of key performance indicators (KP1.) of factory
administration as a tool in assessing the extent of effectiveness and efficiency of the
factory operation
Step 7 Evaluating the factory operation, as well as evaluation guidelines
and criteria for evaluating the factory administration

The result revealed that to successfully managing the rubber smoking
factories, it is important to start from the analysis of environmental conditions of the
factories by using SWOT analysis. Then, the organization chart should be established
with job descriptions and job specifications. Next, the trends should be provided in forms
of vision, mission and goals, followed by the establishment of strategies, projects,
activities and budget. After that, the strategies should be implemented and the key
performance indicators formed to assess the performance of the operation. With the
administrative model, the administrators of the rubber smoking factories will be provided
with the guidelines describing the evaluation methods and criteria to evaluate the
operation performance of the rubber smoking factories.
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