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MNN 4-6 S1: Source Stocked Product

(P2.4) Sourcing Plans
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S1: Source Stocked Product ‘
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SR1: Source Return Defective Product
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DR1: Deliver Return Defective Product
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MMNN 4-9 D4: Deliver Retail Product

D4: Deliver Retail Product

* (P4.4) Stocking Requirements.

. (S1.1_) Scheduled

* (D4.1) Stocking
Schedule
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MNN 4-10 D1: Deliver Stocked Product
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Sum of Squares | df | Mean Square F Sig.
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Subset for alpha = .05
KPI no. (A1d9) 1 2 3 4
2 3.0286
4 3.3000 | 3.3000
1 3.5007
5 3.5143
3 4.1071
6 4.2429
7 4.6786
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Sum of Squares | df | Mean Square F Sig.

Between Groups | 459.835 6 76.639 22.511 |.000
Within Groups 3312.670 973 | 3.405
Total 3772.505 979
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KPI no. (?Qﬁﬁ! 3) Subset for alpha = .05
1 2 3
1 1.9464
2 2.3000
5 3.3357
7 3.3571
3 3.4071
6 3.5357
4 4.0571
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Sum of Squares | Df | Mean Square F Sig.
Between Groups | 296.163 6 49.361 15.950 | .000
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KPI no. (ﬁﬁ’e’h) Subset for alpha = .05
1 2 3 4 5
2 2.6929
1 3.2414
4 3.3000
3 3.5429 | 3.5429
5 3.8214 | 3.8214
7 4.1357 | 4.1357
6 4.4571
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Sum of Squares | Df | Mean Square F Sig.

Between Groups | 133.430 6 22.238 6.966 | .000
Within Groups 3106.315 973 | 3.193
Total 3239.744 979
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KPI no. (ﬁ'w’c’f 3) Subset for alpha = .05
1 2 3 4
2 2.8286
3 2.9857 | 2.9857
5 3.1286 | 3.1286
4 3.3000 | 3.3000
6 3.6357 | 3.6357
7 3.6929 | 3.6929
1 3.8957
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Sum of Squares | Df | Mean Square F Sig.
Between Groups | 159.468 6 26.578 8.866 | .000
Within Groups 2916.810 973 12.998
Total 3076.278 979
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KPI no. (ﬁ'w’c’f 3) Subset for alpha = .05
1 2 3 4
2 2.9643
1 3.2821 | 3.2821
3 3.5643 | 3.5643
5 3.8286 | 3.8286
6 3.9000 | 3.9000
7 4.0929
4 4.1429
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Sum of Squares | Df | Mean Square | F Sig.
Between Groups | 290.070 6 48.345 23.749 | .000
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KPI no. (ﬁ'w’c’f 3) Subset for alpha = .05
2 3 4
3 3.3357
2 3.3929
1 3.8979
5 4.0929 | 4.0929
4 4.2643
6 4.7429
7 4.8143
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Retailer’s KPI

Wholesaler’s KPI

Strong Relationship Weak Relationship

Sales FR" SL, S IT, POF, F F, OFCT
Forecast Accuracy F SL, S, FR, IT OFCT, POF
Inventory Turnover | SL, FR FR,IT |IT,S S, F, | OFCT

POF
Retail Out-of-Stock | POF, FR, SL FR,SL, F IT, S, OFCT
Service Level F, FR, SL, IT SL, IT, S S, POF POF, OFCT
Fill Rate FR, SL F, IT IT, POF OFCT, S

* (FR = Fill Rate, SL = Service Level, S = Sales, IT= Inventory Turnover, POF = Perfect Order Fulfillment,

F = Forecast Accuracy, OFCT = Order Fulfillment Cycle Time)
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(%)
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Sales and Order Forecast Accuracy - - - - - 2
(%)
3.8a5MmMyuNeuduAIAIAG
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()
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6.mn§m§nﬁ1ﬁ"&§aﬁﬁuyjﬁ
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Retailer’s KPI Wholesaler’s KPI
Strong Relationship Weak Relationship

Sales FR' SL, S IT, POF, F F, OFCT
Forecast Accuracy F SL, S, FR, IT OFCT, POF
Inventory Turnover SL, FR FR,IT | IT, S S, F, | OFCT

POF
Retail Out-of-Stock | POF, FR, SL FR, SL, F IT, S, OFCT
Service Level F, FR, SL, IT SL, IT, S S, POF POF, OFCT
Fill Rate FR, SL F,IT IT, POF OFCT, S

* (FR = Fill Rate, SL = Service Level, S = Sales, IT= Inventory Turnover, POF = Perfect Order Fulfillment,

F = Forecast Accuracy, OFCT = Order Fulfillment Cycle Time)
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