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Study on Models and Key Successes

of Contract Farming in Thai Crop Production

Abstract

This study aims to examine and analyze the following subjects for contract farming in Thai crop
production: 1) models, 2) success factors, 3) problems and obstacles, as well as determining
effective recommendations for the improvement of contract farming operations in Thailand.
Crops are divided into three groups; field crops, vegetable crops and fruit crops respectively,
with specific sampling for selecting successful enterprises of each group. Data was collected
via focus group seminars and in-depth interviews for entrepreneurs and participatory seminars
for farmers within the contracted group. Models of contracted farming were developed from data
analysis which identify their success factors, problems, and formulate recommendations. The
preliminary results were presented to the participating parties in a final seminar. Suggestions
from this seminar were used to improve and reanalyze the results. The data collection process

and final seminar was conducted between March 1 and September 30, 2007.

The results suggest that contract farming in Thailand can be divided into 5 models: centralized,
nucleus estate, multipartite, intermediary and informal. While they differ in operation-level details,
in all models entrepreneurs support contracted farmers through technical assistance, sending

extension personnel to farmer’s fields and occasionally providing farming inputs and loans.

Success in contract farming for all involved parties requires 1) honesty and ethics, 2) an
understanding of contract farming as a system of cooperation for mutual benefits, 3) financial
responsibility, 4) ability in production and management, 5) fair and thorough share of profits, and

6) horizontal and vertical network-building.

Important obstacles for contract farming mainly includes 1) insufficient understanding of the
system, 2) lack of sincerity and trust in involved parties and contracts, 3) lack of funding, 4)
natural disasters and deterioration of resources, and 5) lack of support and clarity from the

government sector.

Development may be based on 1) creating a knowledge base and understanding of
contract farming for all involved parties, 2) creating production and management know-
how, 3) increasing moral and ethical conscience, as well as enthusiasm for improvement,
4) fair and thorough shares of profits, 5) keeping informed on current events, and 6)

horizontal and vertical network building.
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