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Abstract
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6Faculty of Management Sciences, Prince of Songkla University
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The study on assessment of port utilization aims to 1) assess the present Thai
ports and determine enabling factors for efficient and deficient port operations, and 2)
acquire the issues affecting the future usage of Thai ports as the supporting inputs to

Thai port strategy and Thai sea strategy.

The results of the study on the port operations show that Thai ports are not
operating at their full potential as no port utilizes their port facility efficiently and
effectively. The major factor affecting the performance of ports is Government policy
since it does not firmly address the direction on Port development. Therefore, the
existing port development is arbitrary, does not have any monitoring and evaluation,
and does not have strong institution to regulate Government and Private ports. Specific
laws and regulations imposed to ports are required otherwise the port development

cannot be developed efficiently.

Recommendations to solve these problems in a long run include 1) the
establishment of regulatory body for port development and operations, or the clearer
(and more tangible) assignment of this task to an existing agency, 2) the development
of Master plan on Port development and operations, and 3) the endorsement of
specific laws on Port Management for both Government and private ports to yield

better port management and operations.
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