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ABSTRACT

The aim of this research was to study and survey logistics and supply chain
system of Hua-It Market, create supply chain models and formulate strategy for adapting as a
collection and distribution center of agricultural products in the southern of Thailand. The
research methodology started from the study of existing status, covering data collection such as
demand, supply, inbound physical flow, outbound physical flow, infrastructure, route of
transportation from source of material to consumer and logistics cost. The developed
questionnaire was used for interviewing. The study key points are (1) A study of being the
agricultural grading and quality testing center of Hua-It Market, (2) A study of collaboration
among different members for trading in Hua-It Market, (3) Infrastructure in the market. (4)
Exporting to Indonesia Malaysia Singapore and Middle East, and (5) Logistics cost. After that,
questionnaire data was analyzed statistically. Consider that with data from brainstorming and
strategy of Nakhon Si Thammarat province, a strategy was formulated, Some data was used to
create corresponding supply chain models used to measure the performance of the market as a
collection and distribution center of agricultural products. Finally, strategy was planned and the
corresponding action plan was introduced to the Department of Internal Trade Nakhon Si
Thammarat Province and the Hua-IT Market. The output from this research consists of 7
strategies, 1) Aiming to the agricultural grading quality center, 2) Building cooperation through
supply chain, 3) Encouraging and developing of collecting for decreasing transportation cost, 4)
Developing of infrastructure for supporting the growth in the future, 5) Encouraging and
developing of exporting, 6) Developing of information system through Hua-It supply chain and 7)
Restructuring the administration in organization. Each strategy consists of objectives,

performance indicators, target, action plan and responsible man.
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