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ABSTRACT

The Thailand national strategic plan for logistics and supply chain
management policy identify 5 core strategies, namely business logistics
improvement, new trade lanes, international logistics service, trade
facilitations, and logistics capacity building (NESDB, 2005). The business
logistics strategy deals with logistics activities in industries, focusing on
supply chain optimization. Although they are well-established, the problems
of industry supply chain remain unsolved. One of the reasons is caused by
non-integrated directions at the level of policy implementation.

This research project studies logistics improvement in industry . We
focus on supply chain in the sectors . Three target sectors are selected . These
are rubber, pineapple and textile . The study begins with listing down all
related policies in Thailand . The fieldworks are conducted in each sector .
We investigate the root caused problems in each supply chain . Logistics
activities along the chain are explored. Finally, the research results
recommend government policies for logistics and supply chain improvement
in there 3 sector .
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