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Abstract

The objectives of this research were to study : 1) the political suggestions about the
development in efficiency of small schools administration 2) the forms of efficiency in small
schools administration. The research methods consist of two periods of intensive studies. Period
1 : Interviewing twenty principals and teachers in ten small schools in Chulaporn district in order
to study administrative structures and factors then comparing the information with administration
forms Period 2 : Setting group discussions to process the political suggestions about the
development in efficiency of small schools administration in four aspects concerning
administration structures, personnel administration, technology and general administration. And

form the development in efficiency of administration by the principals and teachers’ opinions.

The research findings were as follows.

1. The political suggestions about the development in efficiency of small schools
administration in Chulaporn district, Nakornsithammarat in four aspects :

1.1 Administration Structure — The administration structure in small school should
be managed properly on missions and number of school staffs. The academic administration
should be integrated. Let community and skillful local people participate in school
administration as advisors.

1.2 Personnel Administration — The unnecessary tasks should be distributed to
educational area services or other schools especially administrative business. Community can
participate in personnel administration. Principals motivate their teachers to work more
efficiently. Local wisdom should be used in local curriculum. Moreover, educational advisors
give small school advice separately from other schools.

1.3 Technology — Provide computers, staff, system administrators and support
teachers to use internet in teaching management and also the satellite kits. Plan to use budget for
this aspect.

1.4 General administration — Make small schools curriculums to be used together in

order to improve quality.
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2. The development in efficiency of small schools administration forms can be divided
into two groups

1. The form of teacher rotation is the way to solve the problem about lacking
teacher which is cooperated by small schools network centers.

2. The form of Chulaporn primary schools network is the way to reform the old
structure. The principals of each school should be responsible for eight subjects, student activities,
information and pre-primary department. Moreover, self access learning centers should be
divided into three centers concerning students’ transportation. The vehicles and fare should be

provided for every student.
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