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Abstract

This collaborative research is carried out to develop the master plan for managing
Phetchaburi Rajabhat University (PBRU) using the Area-based Collaborative research. The aims
are to develop the master plan for future use in managing PBRU and to construct the data base
with respect to the community surrounding PBRU. The participants are consisted of people from
4 sectors (namely PBRU, stake-holder of PBRU, government and private) which are considered
to be in a position to contribute a relevant data to this research.

The lecturer, the supporting staffs, the administrators and the current students (from
PBRU), an Alumni of PBRU, the secondary school students, the parents of the current students
(as the clients of PBRU), the administrators from rural, provincial and central government
agencies (representing the government), the entrepreneurs from the hotel and tourisms industry,
mass media communication, servicing, and retailer are invited to participant in the Focus Group
session and the data are compiled using Card Technique. The 26-session Focus Group has been
conducted between November 2007 and May 2008. Triangulation technique has been employed
to ascertain the precision and reliability of the collected data.

The finding is as follows:

The Focus Group reveals that the participants have agreed with the aims of PBRU to
be an academic institution for the local people and rural development as well as acting as the
“knowledge reservoir” of the local community. The master plan arising from this research
composed of 3 strategies, each has the important tactical measures as follows:

First strategy: Strategy in supporting and serving the need of the community. The 4
crucial tactical measures are:

Tactic 1 : Tactical measure for human resource development.

Tactic2 : Tactical measures for promoting the learning of HM the King
Speeches and the Royal-Initiated projects.

Tactic 3 : Tactical measures for developing tourism industry with high quality
standard.

Tactic 4 : Tactical measures for upgrading the quality of food.
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Second strategy : Strategy in developing the good governance in managing PBRU.
The 6 mandatory tactical measures are:
Tactic 1 : Tactical measures to develop the plan to enhance the quality of
human resource.
Tactic 2 : Tactical measures to develop the basic infrastructure.
Tactic 3 : Tactical measures to develop the system of managing a budget, fiscal
and logistics.

Tactic 4 : Tactical measures to develop the education at the secondary school

levels.

Tactic 5 : Tactical measures to develop the data base system to assist in PBRU
management.

Tactic 6 : Tactical measures to develop the good governance and quality
assurance.

Third strategy: Strategy in elevating the capability in conducting research, devising

novel technology and serving the public interest. The 6 tactical measures are:

Tactic 1 : Tactical measures to establish the Centre for Research, Technological
Invention, and Collaborative Research Management.

Tactic 2 : Tactical measures to increase the capability of the staffs to conduct
R&D.

Tactic 3 : Tactical measures to transfer research finding and invention to
tangible Intellectual Property.

Tactic 4 : Tactical measures to increase the ability to conduct outreach program
to serve the public interest.

Tactic 5 : Tactical measures to develop alternative education system.

Tactic 6 : Tactical measures to establish a new curriculum aligned to the need

of the community.
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