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ABSTRACT

The Supply Chain Management for Fresh Vegetable

in Nakhonpathom Province

This paper presents research findings on the study of patterns, problems and obstructions of the
supply chain management for fresh vegetables in Nakhonpathom province from farmers and collectors to
packing house and wholesale center market. The research conducts in-depth interviews of two export
companies and conduct descriptive and exploratory studies of 109 farmers and 7 collectors from January
to December 2008. Two patterns of supply chain managements namely the traditional and the
production for export supply chains are distinguished. Produce damaged by infestation and diseases, and
low pricing are the main problems for the growers. The paper suggests putting emphasis on forming
farmer groups, using contract farming, training on pest management, chemicals and fertilizers usages and
marketing, improving marketing efficiency through product quality standards using GAP, and market

assurance.
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