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ABSTRACT
The research project “Mobilization of Social Strategy and Welfare Provision”
By
Peem PAKAMETHAWEE and staff
Walailak University
Under Financial Support of
Thailand Research Fund (TRF) and Ministry of Social Development and Human Security

January, 2009

The research project “Mobilization of Social Strategy and Welfare Provision” was aimed to
supporting the implementation of Ministry of Social Development and Human Security’s policy
concerning the distribution of social welfare fund to provincial area. The research focused on the 4 pilot
provinces: Lampang, Khonkaen, Chantaburi and Phatthalung, and  was conducted during October 2008

- December 2009.

The concept and approach of “Participatory Action Research: PAR” and “Knowledge
Management: KM” were jointly employed as the research tools. The project began with studying the
philosophy, patterns and methods of social welfare activities from 3 sectors: government, civil society
and community at all levels. Combined techniques of data collection were used, consisting of: document
review, structured and in-depth interview, observations and analysis. In addition, the researchers
organized a variety of activities such as exchange/reflection forum, small-group meeting,
seminars/workshops and field trips which were aimed to create learning process to enhance the potentials
of target individuals as well as of groups. The main trust of this research was on the integration or
collaboration of other projects/funds with the social welfare fund which to form a mechanism supporting

the efficiency of social welfare.

It was found that the concept and function of social welfare came from 2 sources with different
underlying beliefs. The first is Buddhism paradigm which asserts that social problem could be solved by

changing individual from inside out, relying on religious organizations as the “management units”
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for social welfare. On the contrary, political paradigm focuses on systemization of external factors, using

bureaucratic mechanism to enforce laws and regulations targeting at social problems.

As the result of the project action, two domains of change were observed. First, learning process
and management of social welfare fund were developed. Secondly, a “new bond” among the management

units of social development was created, leading to more networking activities.

The main recommendation of this research directs to a new role of the local government and
community in enhancing local and community economy. This new role should be supported by the

government in order to maximize the benefits on social welfare of all Thai people.

For the fund administration and management, suggestion is on positioning the social welfare
fund into 3 levels. At provincial level; budget should be allocated for the issue-based funding, just only
1 percent from the provincial budget. At sub-district level; budget should be allocated for joining
community welfare, in accordance with the Health Security Fund, for 9 topics of social welfare as
proposed by Kru Chob Yodkaew. This could be estimated by head of population to come up with 1 baht
per day per head or 365 baht per year per head. The municipality has to reorganize for the pension/
revival fund of the senior citizens, the handicaps and aids patients. At village or community level;
the social welfare fund should be allocated through the village development fund responsible by the

village committee. The core concept of this funding level is in line with the SML project.

Concerning the Fund Administration Subcommittee, it is proposed that members of
subcommittee should be increased from 15 to 17 persons; 5 representatives from government service,
3 representatives from municipality, 2 from civic society, 1 representative from private sector and 6 from
community part. The subcommittee will then select 1 president, 2 vice-presidents and 3 secretary

assistants. The subcommittee meeting should be organized at least once per month.

In addition, the research suggests mobilizing the power of Buddhism through the existing leading
monk networks, linking the SAJJA financial community groups to ethical life development in order to

fully achieve social security and quality of life for all.
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