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Abstract

This research is a study for mobilizing Sufficiency Economy in Business Sector and it is
grouped into 3 topics. The first topic is focused on principles and operation types of organizations who
are working towards sustainability under the framework of moderation, reasonableness, self-immunity
system and morality which align with Sufficiency Economy Philosophy (SEP). The second topic is an
analysis on the stage of being sufficiency in valuing the stakeholders internally and outside and the
third topic is the development of tools for planning and formulating strategies of an organization in the
direction of Sufficiency Economy Philosophy with the goal to balance outputs in order to meet the
challenge from rapid changes from globalization.

The samples are selected from 4 cases by member organizations of the Thai Chamber of
Commerce, selected from each part of Thailand, Western Part: Kumsad River Kwai Resort Hotel,
Kanchanaburi province, Northern Part: JulmaiThai Ltd., Phetchaboon province, Eastern Part: Tung Tai
Chiang Fish Sauce Factory, Rayong province, Southern Part: Wattanaphad Hospital, Trang province. It
has been founded that all businesses are having the different approaches to the Sufficiency Economy
Philosophy (SEP) depending on each type of business. Within 7 sub-groups of the stake holders, most
organizations give priority to their employees and customers to 90 percent, taking good care of
employees, giving fair compensation and other benefits. For management, the weight 86 percents is for
applying good management plan. Most organizations attribute the weight of 80 percents to society and
76 percents to sursounded communities. While most organizations give weight to then shareholders
only 50 percent, and their business partners for 30 percents.

Furthermore, this research has found that there are 2 organizations that can be grouped into
“comprehension” stage of SEP and the remaings 2 organizations can be classified into SEP at the level
of “inspiration” which is the level of perfect application of Sufficiency Economy Philosophy.

This research has developed tools for strategic planning of an organization through strategic a
maps, the tool that takes into consideration of the strategic objectives and KPIs in 4 original
perspectives and in addition considering the strategy of objectives and KPIs in 4 more new perspectives
which are non-financial perspective, social perspective, external perspective, morality and sustainability
perspectivel. This study has developed KPIs in operation process that separated to “Quality” and
“Morality” KPIs in each organization. Kamsad River kwai Resort has 17 KPIs for quality and 20 KPIs

for morality. Julmaithai has 19 KPIs for quality and 15 KPIs for morality, Tung Tai Chiang Fish Sauce
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Factory has 20 KPIs for quality and 15 KPIs for morality, and Wattanaphad Hospital has 19 KPIs for

quality and 15 KPIs for morality.

(6)





