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Abstract

The purposes of this research are to study the results of development of researches and
research management of Rajaphat University in collaboration with TRF and to study the lessons
learned. The research 's method is the synthesis of the study results of 10 Rajabhat universities
and relevant information. Each Rajabhat universities study themselves by integrated quantitative
and qualitative research methods .The results of the study are summarized as follows;
The Result of the Research

Rajabhat Universities have obviously changed in research aspects in 3 phases . Phase |
before 2546, Rajabhat Institutes had no research management and research development by
trainings. Besides, there were limited research budget, researchers and researches . Most
researches are in small scale and research questions were determined by the researchers’ interest.
Phase Il from 2546-2548 during the preparation period for promoting to university , the cooperation
between Rajabhat universities network and TRF in research management for local development had
resulted in creating researchers, research managers and research management system which are
research platform of Rajabhat universities . Phase Il during 2548-2551 Rajabhat institutions had
been promoted to universities and continually developed their researches according to their own
context .

As the results of development , during 2546-2551 Rajabhat universities had set up research
management system and some universities had authorized their research management to faculty
level. However, the managements are incomplete yet. Most of universities had improved their
research supporting system in terms of research funding and fund release system, incentive
measures and other facilities. However, it was needed to develop quality of research strategy and
personnel administration. In addition, every university had the research quality management but it
wad necessary to develop quality of research question and proposal formulation, appraisal of
research quality and knowledge synthesis .

In terms of research advancement, during 2546-2551 every university had much more researches
and reseachers than in 2546 and had researches for local development integrated with student

learning process . The increasing of funding and funding sources of every university indicated the



improvement of research quanlity. However a lot of the researches are still in small scale, not
thematic and have quality problems .
The development was managed by the following strategies and tactics ;

To move the large-scale research development of Rajabhat universities, problem solving of
research fund by implementing regular budget and project with researching process together with
communication and fund allocation focusing on building new researchers were major means of
management.

Run the development process by the following implementation : setting up development objectives
at institutional level , cooperation with expert agencies, learning by doing and learning network,
introducing appropriate experts to support learning process and improve research quality step by
step by funding for more advanced research framework . The management system were set up in 3
levels : national, regional and institutional levels that covered both content and area aspects.

The role of TRF was rather than research funding , TRF also provided advisory support by
participatory- action research and PDCA process.

Recommendations for further research development of Rajabhat University

1. Rajabhat universities determine self identity and strengthen focus area in terms of
research group and then develop to be excellent center of development in area. It is necessary to
build capacity of researchers in knowledge creation and synthesis, expand the learning reform and
support local education development by research process . The expansion to be local research
management center. and the linkage of research and other mission into the same direction is
required.. Synthesizing all potentials to develop innovation for higher education whose learning
process is the process of knowledge creation and knowledge management. All mentioned issues
should be integrated into single process.

2. Rajabhat University network should provide platforms for sharing learning and synergy to
develop important and common issues .Strategic positioning in national development process as

well as cooperation are needed to accomplishment.
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